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How to Start a Banquet Hall Business
Banquets, reunions, awards ceremonies, and wedding receptions require space and amenities often only offered by facilities dedicated to managing such events, and autumn 2021 is looking to be a profitable season for banquet hall businesses.
Open a Business Bank and 30 Account and Get Credit Card
Wise business plans writing services, other major business services for banquet halls.
Wise Business Plans, a leader in the business planning industry, is partnering with owners, entrepreneurs who want to know how to start your own banquet hall, managers of banquet hall and event facilities to gain the marketing edge and garner increased bookings and revenue through the use of effective business planning strategies .
How to Start Your Own Banquet Hall

“Hosting a large gathering can be daunting when it involves decorations, supplies, and clean up, as well as other necessary aspects, such as invitations, seating arrangements, and entertaining your guests ,” said Joseph Ferriolo, Director of Wise. “Hiring the right event hall with a knowledgeable management staff can be a huge relief and will allow the event to progress smoothly. 
Here are the 9 steps you need to follow to start your own banquet hall business.
1. Conduct Market Research
Doing some up-front research is an important step to validate your idea. Make sure the banquet halls are in demand in the community where you have decided to set up operations by conducting a business feasibility study and looking at the opposition.
Do You Need Market Research?
Wise Business Plans strives to provide you with the best research available. The writers and analysts behind our in-depth Market Research and Analysis reports have years of experience, integrity, and business knowledge. Book a Free consultancy Now!
2. Find Your Niche And Register Your Entity
This will be significant if you are opening a banquet hall in a community where there is huge competition. Specifically, identify your customer. This is the place where you will focus your advertising endeavors.
All parties should protect themselves against any personal liability. You can form an S corporation or a limited liability company (LLC ). A Limited Liability Company combines elements of both a partnership and a corporation. In order to simplify federal income tax matters, S corporations elect to pass income and losses to shareholders.
Need to Register a Business Entity?
Find out how to start an LLC in Your State or hire Wise Business Plans’ business formation services to make incorporation easy for you and let you concentrate on other important tasks.  Our main business formation services include
	LLC Formation
	NonProfit Business Formation
	S Corporation Registration
	Tax ID Number

Register Your Banquet Hall Business Now
3. Apply for Licenses and Permits
Remaining legitimately compliant is essential for your organization to run easily. The business license and permits you need will depend on your incorporation status, your industry, and will be diverse relying upon the state, province, city, and even the area of town in which you’re operating.
Do you need a Business License for Banquet Hall Business?
Wise business plans have eased the process to obtain a business license for Banquet Hall, which is generally needed to operate a Banquet Hall business.
Let Wise Help you to Get your Business License for Banquet Hall
4. Funding Your Business
As you are in the start-up phase, you have to spend money to bring in money” and for bigger undertakings, you will be unable to manage the up-front costs needed to get your business going and productive. The amount you need to get started will be based on a detailed calculation of the start-up costs and month-to-month working expenses for about a year. You may find helpful this  investor business plan  to fund your business.
Funding is a Problem for You?
5. write your banquet hall business plan.
Your business plan is the establishment of your business. It archives the particular issues you’ll address for clients and the activities your organization will conduct in order to do so, what items and services you’ll offer to them, and what advertising activities you’ll perform in order to convey to them that you can help them.
Do You Need a Banquet Hall Business Plan?
Here’s the good news: you can minimize the time it takes to write a business plan by hiring wise business plan writers who have over a decade of experience writing business plans, spanning over 400 industries.
6. Enhance the Banquet Hall’s Decor
Make your own design plans or hire a professional designer. There should be a clean and professional look to the banquet hall that is adaptable to the individual tastes of each client. A professional interior designer can provide insight into how to mix and match color schemes for basic wall treatments, table linens, and carpets.
7. Lease and Purchase Furnishings
Typically, guest tables and chairs, buffet tables, and decorative items such as indoor plants are purchased directly from hospitality industry furniture dealers. You may lease linens and dishware because these are items that customers like to coordinate and customize for their events.
8. Hire Qualified Staff
The banquet manager should be a professional host, as well as an event coordinator, a staff, and vendor services, coordinator. Create an employee policy and procedure manual that clearly outlines the team’s responsibilities and operations. It should include the chain of command regarding the banquet operations.
Personal asset protection is enhanced when you open specialized business banking and credit accounts. When your personal and professional accounts are mixed, your personal assets (your home, automobile, and other valuables) are vulnerable if your banquet hall Business is sued.
Furthermore, learning how to  establish business credit may assist you in receiving credit cards and other financial resources in your banquet hall company’s name (rather than yours), improved interest rates, greater lines of credit, and more.
Set up a business bank account
Apart from being a requirement when applying for business loans, establishing a business bank account has several benefits.
	Separates your personal belongings from your banquet hall business’s assets, which is critical for personal asset protection.
	Makes tax preparation and accounting simple.
	It makes tracking expenses easier and more organized.

Recommended:  To discover the greatest bank or credit union, read our  Best Banks for Small Business review .
Open net 30 account
Net 30 payment terms  are used to establish and develop business credit as well as boost company cash flow. Businesses purchase products and pay off the whole amount within a 30-day period using a net 30 account.
Net 30 credit vendors are reported to the major business credit bureaus (Dun & Bradstreet, Experian Business, and Equifax Business Credit). This is the way businesses build business credit to qualify for credit cards and other lines of credit.
Recommended:  Read our list of the  top net 30 vendors guide  to start getting business credit or simply  open your net 30 account  with wise business plans in seconds.
Get a business credit card
It’s exciting to open a business credit card for your banquet hall business. A business credit card can assist you to establish credit, safeguard your company financially, access rewards (such as cash back), and simplify cash flow. It can also assist you to manage your expenditures.
Recommended: Take a look at our list of the 11 best business credit cards and decide which one is the right fit for you.
Each banquet hall business plan or event center business plan is original, crafted after consultation with the client, and carefully written by MBA-educated business plan writers and designed by graphics experts .
Every banquet hall business plan includes personal and professional financial planning and all banquet hall business plans have the option for a free revision, to assure that the finished product is correct and effectively meets the specific goals and requirements of that client.
“Owners and entrepreneurs of event halls are in the business of helping others celebrate the joyful milestones in their lives. At Wise, we celebrate the successful business milestones and achievements of our clients and work to secure them a productive future,” said Ferriolo.
Download our free banquet hall business plan sample in PDF or visit our business plan examples page to view our real sample business plans related to over 400+ industries.
Wise Business Plans , staffed with professional MBA writers, researchers, and financial experts, is a trusted partner for businesses across a broad spectrum of products and services. Our mission is to empower our clients to make the best possible business decisions, boost company performance and facilitate their funding success by laying the groundwork for strong businesses that excite, inspire and retain talented and exceptional employees.
Starting a banquet hall business? With Wise Business Plans, you will receive a quick and easy guide to start your banquet hall business , as well as assistance in every step along the way from funding to registering or licensing a business entity, branding, and marketing. Following are our main services
	Business Marketing
	Small business loan
	Business Website Design
	Logo Business Branding
	Business Entity

Wise business plans also offer a net 30 account application . A Net-30 account allows you 30 days to pay the bill in full after you have purchased products. Managing your business finances is also easier with Net 30 accounts. Apply for your net 30 business accounts now
The initial steps include conducting market research, finding a suitable location, securing necessary permits and licenses, investing in appropriate amenities and facilities, and creating a business plan.
The specific permits and licenses required may vary based on your location. Generally, you’ll need permits for occupancy, alcohol service (if applicable), health and safety compliance, and business registration.
Look for locations that have sufficient space, parking facilities, and accessibility. Consider areas with high demand for event venues, proximity to target clientele, and favorable zoning regulations.
Some essential amenities include a well-equipped kitchen, sound systems, lighting options, seating arrangements, restroom facilities, and decorations that can be customized to suit different event types.
Develop a professional website, leverage social media platforms for promotion, participate in wedding and event expos, establish partnerships with event planners and vendors, and offer competitive pricing and exceptional customer service to attract clients.
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Banquet Hall Business Plan Sample
NOV.11, 2021

Banquet Hall business plan for starting your own business
Banquet halls business has been a booming business for the past few years and it has proven to be profitable in many cities. The reason for the success of this business is the increasing population and the lifestyle change. Due to the trends in society and clients’ preferences, traditional marriages halls are converted into banquets and marques.
To start a business and make it successful, you need a strong business plan it. Whether you want business plan for event venue , business plan for event planning , speaker business plan , music festival business plan or business plan for a funeral home , this article will make it easy for you to write a business plan.
Just like a wedding planning business plan , we’ll tell you all there is to know about starting this business. In this article, we will guide you on how to write a business plan for banquet hall so that you can understand everything about how to start a banquet hall business. Through it, you will also be able to understand the basic concepts around franchise business planning .
Executive Summary
2.1 the business.
The Dynasty Banquet Hall will be registered and insured in Denver, Colorado. This location is ideal for a number of reasons, the most important of which is the presence of a large residential community. If you’re wondering how to open a banquet hall and run it successfully, you can consult this template or other sample business plans for banquet hall available on the internet.
2.2 Management of Banquet Hall Business
In all the banquet hall business plan sample, you will find the details about the management of a business. In this article, we will be discussing the complete management of a banquet hall and banquet hall requirements.
To manage the business, owner James Clark will hire two managers and an accountant. The managers will look after sales and operations respectively while the accountant will be responsible for bookkeeping.
2.3 Customers of Banquet Hall Business
In this business, which is closely related to a business plans for banks , the customers will be from a range of different categories. These will include:
	People who want to arrange birthday parties
	People who want to arrange marriages in the banquet hall
	Students who want to organize seminars and business meetings
	To host professional seminars
	Customers who want to arrange a family reunion

2.4 Business Target
The target of Dynasty Banquet Hall is to produce great revenue and make it a profitable business. This target will be broken down into the following business goals:
	To provide the highest quality venue for event planning and wedding within the Denver residential area
	Expanding the business to other areas and cities of Colorado
	To recover the investment within the next 2 years


Banquet Hall Business – 3 Years Profit Forecast
Company Summary
3.1 company owner.
James Clark is the owner of the business. He worked hard throughout this life to collect investments for his business. He was interested in opening a banquet hall since his teens. After years of research on how to start an event venue and consulting numerous banquet hall business plan template available online, he’s ready to step into this business.
3.2 Why the Banquet Hall Business is being started?
In every sample banquet hall business plan, it is important to mention why the business is started. While giving it a thought, James wanted to invest in some businesses that produce a good amount of revenue. With minimum investment, he has planned to start a banquet hall in a dense and popular area with high rent costs. At the start, his banquet hall will target smaller family gatherings and community events and later on, he will try to tap the corporate event market.
3.3 How the Banquet Hall Business will be started?
Step1: Planning
The first and most important step in starting this business is to calculate the demand for a banquet hall in the area you are planning. If you’re planning to do this, your first step will be to do research and check out the competition of banquet halls in the market.
Step2: Make a business plan
After you have made research on the location and size of your banquet hall, the next step is to make a business plan. A business plan is a roadmap that identifies the purpose, target market, and resources for your business. It includes your financial plans such as taxes, insurances, advertising, and other required costs.
Step3: Finance the operations
The amount of investment needed to start a banquet hall is based on detailed calculations about the expenses. To start a smooth business, it is important to make all the calculations before practically doing the things. The major costs will be purchasing the building or leasing it. In addition to it, the flooring, interior, decor, lighting, and restrooms are also included. Financial options include a loan from the bank, personal finances, and savings.
Step4: Licensing and Registration
The cost for licensing and registration depends on the area you have chosen. In addition, the local health inspector will remain a constant part of business operations. To ensure the quality of food, health departments will have a special interest in the business.
Step5: Banquet Hall decor
To make it beautiful, you will need to hire an interior designer for your hall. A banquet hall should have a professional and clean design that attracts customers. It should be according to the taste of each customer. Whether you are developing your designs or hiring a professional to get the job done, you need to focus on the mixing and matching of colors.
Step6: Hire Qualified Staff         
Experienced and highly trained staff is also important to run a smooth business. When you develop your staff, make an employee policy that outlines all the responsibilities and operations of the staffing team. It will help in running the operations of the banquet hall without any problem.

Banquet Hall Business – Startup Cost
If you know how to write a business plan for a banquet hall, you will need to include all the services the business will provide. While starting a banquet hall, you need to list down all the services that the banquet hall will provide. The services that a banquet hall provides also depend on the banquet hall building plans.
In writing a business plan for a banquet hall, we have mentioned the following services, just like these provided by Dynasty Banquet Hall.
The buffet is a popular banquet service offered to a large number of attendees. In the buffet, there are several food items all placed in line and guests serve themselves by passing through the table. It is a convenient way where an individual can choose what to eat.
Reception is a popular term where people come together, chat and eat. Dynasty Banquet Hall will provide the services of reception where people gather for a special occasion, be it wedding, birthday, or a baby shower.
Food Stations
Dynasty banquet halls offer food stations where many food stalls offer various courses, cuisines, and dishes to the guests. Often these food stations are managed by the chefs who prepare food instantly in front of the guests. These food stations include desserts, pasta bars, and sushi stations .
Pre-Set Service
If the food is already set on the table before your arrival, it is known to be the pre-set arrangement. We here at Dynasty provide this service which is mostly applicable with salads, desserts, and beverages.
Marketing Analysis of a Banquet Hall
In the banquet hall marketing plan, we make a market analysis of the business we are going to start. The marketing analysis run by the Dynasty Banquet Hall management; it was made sure that the business will be successful. It is because the location of the banquet hall is in a densely populated area – and there is little competition with other banquet halls. In this business plan for starting a business, we will see the market trends and market segmentation for our banquet hall business.
5.1 Market Trends
If we look at the banquet hall business plan pdf, and banquet hall business plan, we can see that the trend of banquet halls has risen over the last five years. People are now more attracted to celebrate their big days with their family and friends in a banquet hall instead of their homes. From 2021 to 2028, the event industry is expected to experience a CAGR of 11.2%
5.2 Marketing Segmentation
The next important part of this banquet hall business plan sample is the discussion of the market segments that we will be doing business with, and they are the following:

Banquet Hall Business – Marketing Segmantation
UK Start-Up Visa Business Plan
5.2.1 couples.
With time, the trends of indoor and outdoor weddings have increased. People now prefer banquet halls and marques for organizing a wedding party. So, couples who want to tie the knot will be our primary market segment.
5.2.2 Parents
Our second major customer group is parents who are looking to throw birthday parties to their kids.
5.2.3 Organizations
Our third customer group will be organizations who are looking to arrange seminars and conferences in Denver.
5.2.4 Corporate Sector
Our fourth customer group will be corporate sector, looking to arrange seminars and conferences in Denver.
5.3 Business Target
	To provide the highest quality venue for event planning and wedding within Denver.
	Providing exceptional services to our customers
	Establishing a reputable brand around the business
	Having more than 90 percent customer satisfaction
	Expanding the business to other areas of New York

5.4 Product Pricing
If you ask yourself I need a business plan to open a banquet hall, you should also include the pricing in it. We will charge a premium price for our services. This will be done because there is not a lot of competition in the area and people will rent our banquet halls at even higher prices.
Marketing Strategy
If you know how to open a banquet hall, you should also know that no business can be successful without a marketing strategy. The more you reach out to people and tell them about your business, the more successful business you will have at the end of the day. Before starting the business, James worked on it and made a detailed analysis of the market to make the strategy. He has determined that running a complete competitive analysis and making a sales strategy are the most important things to make the business a success.
Like in the banquet hall business plan free sample, we will shed some light on these aspects of the business.
6.1 Competitive Analysis
	After a complete analysis of the market, it has been determined that there are little to no competitors in the area.
	It has been found that the companies and businesses providing the service in the area are overcrowded by customers and do not provide credible and dependable services.
	There is a high demand for the banquet hall where people can organize and carry out their events.

6.2 Sales Strategy
	James will use all available advertisement and promotion channels to promote the business.
	The quality of the food and interior will always be prioritized to maximize customers satisfaction.
	The company will heavily use social media marketing to advertise and promote its services and will target social media users residing in Denver area.

6.3 Sales Monthly

Banquet Hall Business – Sales Monthly
6.4 Sales Yearly

Banquet Hall Business – Sales Yearly
6.5 Sales Forecast

Banquet Hall Business – Unit Sales
Personnel plan
When starting a banquet hall, personal plan is important. It includes the number and detail of the staff that will be required to run a banquet hall.  Now, we will be talking about the manpower required to make this sample business plan banquet hall a workable business.
7.1 Company Staff
James Clery will be the owner and CEO of the business, and the following people will be needed to run the business:
	3 managers for operations and marketing.
	2 interior designers.
	2 technicians.
	10 helpers.
	2 reception clerks.
	2 accountants.

7.2 Average Salary of Employees
Financial plan.
During the making of a financial plan for a banquet hall, it is important to know how much does it cost to build a banquet hall and what is the cost of owning a banquet hall. Here is an overview of all the costs involved in starting the business.
	The cost of leasing or renting a location to establish the business
	The salaries of the employees
	The cost of buying the furniture and equipment for the kitchen
	The money that will be needed for the marketing of the business
	The money needed to make a website and promote it
	The money needed for the interior of the banquet hall
	The cost needed for licensing and registration
	The money needed for the food inspection department

8.1 Important Assumptions
8.2 break-even analysis.

Banquet Hall Business – Break-even Analysis
8.3 Projected Profit and Loss
8.3.1 profit monthly.

Banquet Hall Business – Profit Monthly
8.3.2 Profit Yearly

Banquet Hall Business – Profit Yearly
8.3.3 Gross Margin Monthly

Banquet Hall Business – Gross Margin Monthly
8.3.4 Gross Margin Yearly

Banquet Hall Business – Gross Margin Yearly
8.4 Projected Cash Flow

Banquet Hall Business – Project Cash Flow
8.5 Projected Balance Sheet
8.6 business ratios.
	Is a banquet hall profitable?

If you have a well-written business plan for a banquet hall, and you make efforts to run your business smooth, then it can turn out to be more profitable than you think.
	Is the marriage hall business profitable?

Yes, the marriage hall business is profitable because, with the change in the lifestyle, more people are now attracted to organize their weddings in banquet halls. You should just know how to start a banquet hall efficiently, and you can make a profit out of it.
	How do I start a banquet facility?

There are certain steps you need to take to start a banquet facility. With proper banquet halls business plans, you can start your banquet hall with much ease.
	How much does a banquet hall cost?

It depends on the location, size, and some other factors. See the business plan for a banquet hall to get a detailed idea about the cost.
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Banquet Hall Business Plan
Updated on January, 2024

If you are planning to write the Banquet hall business plan on your own, then this sample Banquet hall business plan can be great for guidance. However, if you are looking for a professional business plan writer for a business loan , SBA loan or to find out the possibility of success for your new business then let’s talk!
In order to write a Banquet Hall Business Plan you need to start with executive summary. In order to write an executive summary for a Banquet Hall Business Plan you need to mention- what your business is about and what you’ll sell. Explain how you’ll get people to buy it. The executive summary should be written at the end. Then you should write a Business Description mentioning goals, objectives, mission and vision. Some of the major sections or components of a Banquet Hall Business Plan involves Fund Usage Plan, Marketing Plan, Industry Analysis, Organizational Overview, Operational Overview and Financials.
This article will provide you a step by step process to write your Business Plan. Get a free Banquet Hall Business Plan at the end!
You can spend 3 to 4 weeks trying to write your own Business Plan by browsing through free online resources or hire a professional writer for $2,000. There is a better way to do this-  Download our Banquet Hall Business Plan to write a plan in just 2 days .
This depends on various factors including your location, cost of capital, previous experiences and other factors. We have a financial model to input numbers and get a projection of your future revenue and profit.
Executive Summary
Overview : The Star Banquet and Event Center in Irving, Texas, services the Dallas/Fort Worth Metroplex and offers a luxurious ballroom for any occasion. Weddings, anniversaries, birthday parties, graduations, business, cultural events, and more are all held at the facility, offering an inspirational and magnificent ambiance. Your guests will have an amazing occasion in our ballroom. Selecting Star Banquet and Event Center makes a bold statement. It claims that you have chosen elegance at a low cost.
Mission : To create an extraordinary setting and deliver excellent services for events.
Vision: Through originality, quality, and undivided devotion, we strive to be the greatest entertainment venue and provide exceptional services to our clients for all of their events.
Industry Overview :  Although the COVID-19 epidemic had a significant effect on the event-management sector, experts predict strong growth in the following years for event planners. The events sector was worth $1.1354 trillion in 2019 and worth $1.5529 trillion by 2028. For the years 2021 to 2028, the CAGR will be 11.2 percent. In 2020, the US market for party and event planners was 2.95 billion dollars, down from 4.04 billion dollars. This industry is expected to grow to $3.03 billion in 2021.
Financial Overview:

Financials is one of the most important sections of a Banquet hall business plan. You can get an idea of your projected revenue, required investment amount, is the business sustainable without additional funding, etc.
Financial Highlights:

Industry Analysis
The industry analysis section of the Banquet hall   business plan will help you get better insights into competitors, market growth, and overall industry prospects. You can order a custom market research report for your Banquet hall business.
Households and companies’ willingness to spend money on social events is critical to the Party and Event Planning sector. Businesses engage event planners to help them arrange Christmas dinners, fundraisers, and client appreciation events, among other things. Similarly, weddings, anniversaries, birthdays, and other milestone festivities are organized and promoted by homes in collaboration with professional event planners. As a result, the significant drivers of demand from the household market are per capita disposable income and consumer confidence levels. Strong business morale and consumer confidence have bolstered demand for event planners in residential and corporate industries throughout the five years leading up to 2019. Over the next five years, the revenue in the sector is expected to increase. The Party and Event Planners market is predicted to stagnate during the next five years through 2024. While favorable macroeconomic circumstances will keep industry revenue afloat, slowing family income and company profit growth will cause revenue growth to slow significantly in comparison to the preceding five years.
This sector comprises small firms and people that plan parties, weddings, corporate dinners, and other social occasions for individuals, corporations, and organizations. The internal event planning divisions of hotels, conference centers, and recreational facilities are not included in this business, nor are firms that arrange conferences, trade exhibitions, or athletic events. Large-scale private, public and corporate events may be daunting when too many details for a few individuals to handle. It’s no surprise that the event management sector is so large, given the number of people, organizations, and corporations that support such events. There’s a lot more in event planning than picking a location, catering, and entertainment; you also have to deal with technical issues, themes, marketing, etc.
This sector comprises small firms and people that plan parties, weddings, corporate dinners, and other social occasions for individuals, corporations, and organizations. The internal event planning divisions of hotels, conference centers, and recreational facilities are not included in this business, nor are firms that arrange conferences, trade exhibitions, or athletic events.

While working on the industry analysis section of the Banquet hall business plan make sure that you add significant number of stats to support your claims and use proper referencing so that your lender can validate the data.
Companies and people that arrange social events, such as corporate fundraisers, weddings, and birthday parties, are part of the Party and Event Planners business. Venue booking, music arrangements, food catering, photography, video recording, and other services are just a few aspects that industry players coordinate for parties and events. The planner or a planner representative is often present throughout the event to ensure that everything works properly. The industry’s income is closely associated with macroeconomic performance since it provides highly discretionary services.
In 2022, the Party & Event Planners sector will have a market size of $3.2 billion, as measured by revenue, and the industry of Party and Event Planners is predicted to grow by 4%. Between 2017 and 2022, the US market for Party & Event Planners shrank by 9.8%. In the United States, the market for Party & Event Planners shrank faster than the real economy. In the United States, the demand for Party & Event Planners shrank faster than in the Consumer Goods and Services sector. Low entry barriers are the most significant negative factor impacting this business, whereas leisure and sports time is the most important good element. Corporate profit reflects a corporation’s capacity to spend money on holiday parties, workplace picnics, and other social events that need expert event planning services. More profit allows firms to spend more money on events, resulting in increased revenue and profit for the sector. In 2021, corporate profits were predicted to rise, giving the industry a chance to grow.
Many companies have been impacted by shelter-in-place orders and physical barriers imposed in response to the worldwide COVID-19 outbreak. COVID-19 has had an important influence on the events business since social distancing and stay-at-home directives have put capacity and etiquette restrictions on gatherings. Corporate event planners have a different experience than party and wedding planners when it comes to adapting to shifting situations. Due to travel limitations, most corporate events have been canceled, postponed, or adapted. Many event planners have found success with virtual event management because of the advancements in technology. According to a poll conducted by the Professional Convention Management Association, planners’ digital abilities have little influence on their careers.
Due to travel, venue closures, and event capacity constraints, parties and weddings have sometimes had to be canceled or postponed. Thus was created the “Zoom Wedding was.” People may have qualms about attending big gatherings even if businesses reopen or current limitations are eased. As of 2022, the United States has 61,047 Party & Event Planners enterprises, a decrease of -14.3 percent from 2021. Over the five years between 2017 to 2022, the number of enterprises in the Party & Event Planners sector in the United States has decreased by 14.3% each year on average.
The states with the most Party & Event Planners businesses are Florida (2,208 companies), California (2,154 companies), and Texas (1,262 companies). In the United States, the Party & Event Planners sector is labor-intensive, meaning enterprises rely on labor rather than capital. Wages (25.6%), Purchases (21.1%), and Rent & Utilities (21.1%) are the most significant expenses for businesses in the Party & Event Planners category in the US as a proportion of sales (3.5 percent ). There is no company with more than a 5% market share in the Party & Event Planners business in the United States.
Marketing Plan
A key part of the marketing plan in a Banquet hall business plan is the marketing budget. The growth in the number of customers is proportional to the budget and dependent on the CAC .

Online Presence:  The Star Banquet and Event Center website provide images of the banquet hall to make it easy for potential clients to choose your venue as a finalist. This includes photos of the rooms and information on their size and capacity for various configurations.
Brochure:  A four-color brochure may seem outdated, but it is an effective way to promote The Star Banquet and Event Center. We provide photos from a variety of occasions.
Publicity:  Giving back to the community by hosting a charity or fundraiser for a small price or possibly simply for the cost and preparation of the meal. It’s also a chance for The Star Banquet and Event Center to get positive exposure. 
Invitation:  Corporations and businesses are ideal customers for weekday and nighttime events when our banquet hall is likely empty. Invite area company owners and CEOs to see your location and get your brochure.
Promotion:  Wedding receptions are the backbone of the banquet hall company. The Star Banquet and Event Center will be promoting days other than Saturdays for weddings. Offer discounts for weddings hosted on other days of the week, and inform brides-to-be and your referral network that scheduling the event on different days and times will save them money.
Organogram:

Financial Plan
T his s ection of th e Banquet hall business plan helps your lender figure out whether you will be able to pay off the loan, whether the business is sustainable, what are the growth prospects, etc.

Break-Even Analysis:

Income Statement:
Cash Flow Statement:
Balance Sheet:
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Watch This Video Before Starting Your Banquet Hall Business Plan PDF!
Checklist for Starting a Banquet Hall Business: Essential Ingredients for Success
If you are thinking about going into business, it is imperative that you watch this video first! it will take you by the hand and walk you through each and every phase of starting a business. It features all the essential aspects you must consider BEFORE you start a Banquet Hall business. This will allow you to predict problems before they happeen and keep you from losing your shirt on dog business ideas. Ignore it at your own peril!

For more insightful videos visit our Small Business and Management Skills YouTube Chanel .
Here’s Your Free Banquet Hall Business Plan DOC
Free book for you: how to start a business from scratch (pdf).
Copy the following link to your browser and save the file to your PC:
https://www.bizmove.com/free-pdf-download/how-to-start-a-business.pdf
The Marketing Plan
Marketing plays a vital role in successful business ventures. How well you market your business, along with a few other considerations, will ultimately determine your degree of success or failure. The key element of a successful marketing plan is to know your customers -- their likes, dislikes, expectations. By identifying these factors, you can develop a marketing strategy that will allow you to arouse and fulfill their needs.
Identify your customers by their age, sex, income/educational level and residence. At first, target only those customers who are more likely to purchase your product or service. As your customer base expands, you may need to consider modifying the marketing plan to include other customers.
Develop a marketing plan by answering these questions. Potential franchise owners will have to use the marketing strategy the franchisor has developed; however, it should be included in your business plan and contain answers to the questions outlined below.
Who are your customers? Define your target market(s).
Are your markets growing? steady? declining?
Is your franchise market share growing? steady? declining?
Has your franchisor segmented your markets?
Are your markets large enough to expand, depending on franchisor restrictions?
How will you attract, hold, increase your market share? Will the franchisor provide assistance in this area? Based on the franchisor's strategy, how will you promote your sales?
What pricing strategy, if any, has the franchisor devised?
1. Competition
Competition is a way of life. We compete for jobs, promotions, scholarships to institutes of higher learning, in sports -- and in almost every aspect of your lives. Nations compete for the consumer in the global marketplace as do individual business owners. Advances in technology can send the profit margins of a successful business into a tailspin causing them to plummet overnight or within a few hours. When considering these and other factors, we can conclude that business is a highly competitive, volatile arena. Because of this volatility and competitiveness, it is important to know your competitors.
Questions like these can help you:
Who are your five nearest direct competitors?
Who are your indirect competitors?
How are their businesses: steady? increasing? decreasing?
What have you learned from their operations? from their advertising?
What are their strengths and weaknesses?
How does their product or service differ from yours?
Start a file on each of your competitors. Keep manila envelopes of their advertising and promotional materials and their pricing strategy techniques. Review these files periodically, determining when and how often they advertise, sponsor promotions and offer sales. Study the copy used in the advertising and promotional materials, and their sales strategy. For example, is their copy short? descriptive? catchy? or how much do they reduce prices for sales? Using this technique can help you to understand your competitors better and how they operate their businesses.
2. Pricing and Sales
Your pricing strategy is another marketing technique you can use to improve your overall competitiveness. It may be a good idea to get a feel for the pricing strategy your competitors are using. That way you can determine if your prices are in line with competitors in your market area and if they are in line with industry averages.
Some of the pricing strategies you may use, depending on the type of business, are:
retail cost and pricing
competitive position
pricing below competition
pricing above competition
price lining
multiple pricing
service costs and pricing (for service businesses only)
service components
material costs
labor costs
overhead costs
The key to success is to have a well-planned strategy, to establish your policies and to constantly monitor prices and operating costs to ensure profits. It is a good policy to keep abreast of the changes in the marketplace because these changes can affect your competitiveness and profit margins.
3. Advertising and Public Relations
How you advertise and promote your business may make or break your business. Having a good product or service and not advertising and promoting it is like not having a business at all. Many business owners operate under the mistaken concept that the business will promote itself, and channel money that should be used for advertising and promotions to other areas of the business. Advertising and promotions, however, are the life line of a business and should be treated as such.
Devise a plan that uses advertising and networking as a means to promote your business. Develop short, descriptive copy (text material) that clearly identifies your goods or services, its location and price. Use catchy phrases to arouse the interest of your readers, listeners or viewers. Make sure the advertisements you create are consistent with the image you are trying to project. Remember the more care and attention you devote to your marketing program, the more successful your business will be.
Getting the Cash Needed to Starting a New Small Business. Now that You have calculated your initial financing requirements, where will you receive the money? The first source is your personal savings. Then relatives, friends, or other people might be found who are willing to"venture" their savings in your company. Before getting too big a share of cash from external sources, remember you should have private control of enough to guarantee yourself ownership. After you can show that you have carefully exercised your fiscal Prerequisites and can demonstrate experience and integrity, a lending institution may be willing to finance part of your operating requirements. This could possibly be done on a short-term basis of from 60 days to up to one year. Any institution that has money to give is primarily concerned with safety. The security may be a business advantage, but when you're just starting the ideal security is usually your house or any other private asset. The next thing that the lender will want to see is some sort of Business plan. If you finish a business plan - which includes a cash flow forecast - that the lender will see you have done some realistic and serious thinking about your company and be more inclined to consider your request. Become acquainted with your banker. In picking a banker consider Progressiveness, attitude toward your company, credit services offered, and the dimensions and management policies of the lender. Is your bank innovative? The physical appearance of the bank may provide you some indication. When the employees are pretty youthful, interested in your problems and active in civic affairs the bank is very likely to be innovative. The nature of the bank's advertising may also be an indicator to its progressiveness. To succeed the banker should be interested in helping you to Become a better manager, and build a continuing relationship which will mean rewarding business for you as well as the lender through the years. Will the lender offer you the type of credit you want? For example, If seasonal accumulations of inventory become an issue will the lender create a loan against field or public warehouse receipts? If your capital is tied up in accounts receivable throughout your heavy selling season, will the lender accept these receivables as collateral for a loan? Will the bank consider a term loan? In the end, understand the dimensions and management policies of the lender. Will Your maximum requirements fall nicely within the bank's"legal limit"? If you intend to do some export business, does it have a foreign exchange department? In the event that you or your dealers sell on installment terms does the lender have facilities for managing installment paper? How deeply is the bank concerned with the rise and prosperity of your local community? When you deal with your banker, sell your self. Whether or not you Want a bank loan, also make it a practice to stop by your banker at least once every year. Openly discuss your plans and problems. It is the bank's company not to betray a confidence. If you require financial assistance carefully prepare, in written form, complete information that'll present a comprehensive understanding of your entire proposition. Many business-people or potential business operators ruin their chances of obtaining financial aid by neglecting to present their proposition properly. Trade creditor or equipment manufacturer, Companies from which you Buy equipment or merchandise may also provide capital to you in the kind of extended credit. Manufacturers of store fixtures, cash registers, and industrial machinery frequently have financing plans under which you might purchase on an installation basis and pay from future income. You need not cover the goods at once. If products are for resale, no security aside from repossession rights of the unsold goods is involved. However, too extended a use of credit may prove expensive. Usually cash discounts are offered if a bill is paid in 10, 30, or 60 days. By way of instance, a term of sale quoted as"2-10; net 30 days" signifies that a cash discount of 2 percent will be awarded if the bill is paid within 10 days. If not paid in 10 days, the whole amount is due in 30 days. If you don't take advantage of the money discount, you're paying 2% to use money for 20 days, or 36 percent per year. This is high interest. Prevent it. Among the main causes of failures among companies is Inadequate financing. Should you go into company, remember it is your obligation to provide, or obtain from others, sufficient money to provide a firm foundation for the business. Sharing Ownership With Other People. Now that you have decided what Business to begin and about how much funds will be required, you may find it necessary to join with one or more partners to launch the enterprise. If you lack specific management or technical skills that are of Major value to your chosen business a spouse with these skills may prove a most satisfactory way to cover the deficiency. If you are very proficient in your special area but lack direction training and abilities, you might look for a partner using a background in management. If you may need more start-up money, sharing the possession of this business is 1 way to get it. Fantastic care ought to be taken in deciding upon a partner. Personality and character, as well as ability to render financial or technical aid, affect the achievement of a pa333ship. A partnership may be a mixed blessing. A partner who puts in time Or cash has got a right to expect a share in conducting the business. In a partnership the liability for the debts of the firm is Unlimited, just as it's in one proprietorship. Therefore, the owners are Personally responsible for the company's debts, even in excess of the amount that they Have invested in the business. In a corporation the liability of the proprietor is limited To the amount they pay for their shares of stock. A partnership, like one proprietorship, lacks continuity. Thus, the business terminates upon the Death of the owner or a spouse, or upon the withdrawal of a partner.
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Start Your Event Venue Plan Here
Event Venue Business Plan
You’ve come to the right place to create your business plan.
We have helped over 100,000 entrepreneurs and business owners create business plans and many have used them to start or grow their event venues.
Event Venue Business Plan Sample & Template
Below are links to each section of a sample plan that can be used as a template for your own plan:
Next Section: Executive Summary >
Event Space Business Plan FAQs
What is an event venue business plan.
A business plan is used to start and/or grow your venue. Among other things, it outlines your business concept, identifies your target customers, presents your marketing plan, and details your financial projections.
You can  easily complete your event venue business plan using our Event Venue Business Plan Template here .
What Are the Main Types of Event Venues?
There are many types of event venues. Some own one venue and rent it out for wedding receptions, corporate events, and other parties. Others have relationships with and rent out hotels, sports arenas, restaurants, and other venues which are desirable to their clientele.
What Are the Main Sources of Revenues and Expenses for an Event Space?
The primary source of revenue for event venues is booking fees paid by clients. Sometimes event spaces also generate revenue from catering events and providing entertainment at them.
The key expenses for event venues are the cost of leasing the venue(s) and staffing costs, particularly if they provide services during the events.
Read more about how to get funding: Seeking Funding from Angel Investors vs Venture Capitalists .
How Do You Get Funding for Your Event Venue Business Plan?
Event venues are most likely to receive funding from banks. Typically you will find a local bank and present your plan to them. Angel investors and credit card financing are other common funding sources.
What are the Steps To Start an Event Venue Business?
Starting an event venue business can be an exciting endeavor. Having a clear roadmap of the steps to start a business will help you stay focused on your goals and get started faster.
1. Develop An Event Venue Business Plan - The first step in starting a business is to create a detailed event venue business plan that outlines all aspects of the venture. This should include potential market size and target customers, the services or products you will offer, pricing strategies and a detailed financial forecast.  
2. Choose Your Legal Structure - It's important to select an appropriate legal entity for your event venue business. This could be a limited liability company (LLC), corporation, partnership, or sole proprietorship. Each type has its own benefits and drawbacks so it’s important to do research and choose wisely so that your event venue business is in compliance with local laws.
3. Register Your Event Venue Business - Once you have chosen a legal structure, the next step is to register your event venue business with the government or state where you’re operating from. This includes obtaining licenses and permits as required by federal, state, and local laws. 
4. Identify Financing Options - It’s likely that you’ll need some capital to start your event venue business, so take some time to identify what financing options are available such as bank loans, investor funding, grants, or crowdfunding platforms. 
5. Choose a Location - Whether you plan on operating out of a physical location or not, you should always have an idea of where you’ll be based should it become necessary in the future as well as what kind of space would be suitable for your operations. 
6. Hire Employees - There are several ways to find qualified employees including job boards like LinkedIn or Indeed as well as hiring agencies if needed – depending on what type of employees you need it might also be more effective to reach out directly through networking events. 
7. Acquire Necessary Event Venue Equipment & Supplies - In order to start your event venue business, you'll need to purchase all of the necessary equipment and supplies to run a successful operation. 
8. Market & Promote Your Business - Once you have all the necessary pieces in place, it’s time to start promoting and marketing your event venue business. This includes creating a website, utilizing social media platforms like Facebook or Twitter, and having an effective Search Engine Optimization (SEO) strategy. You should also consider traditional marketing techniques such as radio or print advertising. 
Learn more about how to start a successful event venue business:
	How to Start an Event Venue Business

Where Can I Get an Event Venue Business Plan PDF?
You can download our free  event venue business plan template PDF here . This is a sample event venue business plan template you can use in PDF format.
Other Business Plan Templates
Catering Business Plan Template
Bakery Business Plan Template
Coffee Shop Business Plan Template
Food Truck Business Plan Template
Banquet Hall Rental Business Plan Template & Guidebook
Are you starting a banquet hall rental business and looking for a comprehensive, easy-to-use plan template and guidebook to help you get started? Look no further! The #1 Banquet Hall Rental Business Plan Template & Guidebook provides all the information, resources and best practices needed to get your business up and running. From understanding start-up costs and researching potential locations to creating marketing plans, you'll have everything you need for success.

Get worry-free services and support to launch your business starting at $0 plus state fees.
	How to Start a Profitable Banquet Hall Rental Business [11 Steps]

How to Write a Banquet Hall Rental Business Plan in 7 Steps:
1. describe the purpose of your banquet hall rental business..
The first step to writing your business plan is to describe the purpose of your banquet hall rental business. This includes describing why you are starting this type of business, and what problems it will solve for customers. This is a quick way to get your mind thinking about the customers’ problems. It also helps you identify what makes your business different from others in its industry.
It also helps to include a vision statement so that readers can understand what type of company you want to build.
Here is an example of a purpose mission statement for a banquet hall rental business:
Our mission at ABC Banquet Hall is to provide a warm and welcoming atmosphere for families, friends, businesses, and organizations looking to host large events. We strive to make each event an occasion that will be remembered and cherished by all who attend, while providing Superior Events Management Services and quality customer service with enthusiasm.

2. Products & Services Offered by Your Banquet Hall Rental Business.
The next step is to outline your products and services for your banquet hall rental business. 
When you think about the products and services that you offer, it's helpful to ask yourself the following questions:
	What is my business?
	What are the products and/or services that I offer?
	Why am I offering these particular products and/or services?
	How do I differentiate myself from competitors with similar offerings?
	How will I market my products and services?

You may want to do a comparison of your business plan against those of other competitors in the area, or even with online reviews. This way, you can find out what people like about them and what they don’t like, so that you can either improve upon their offerings or avoid doing so altogether.

3. Build a Creative Marketing Stratgey.
If you don't have a marketing plan for your banquet hall rental business, it's time to write one. Your marketing plan should be part of your business plan and be a roadmap to your goals. 
A good marketing plan for your banquet hall rental business includes the following elements:
Target market
	Who is your target market?
	What do these customers have in common?
	How many of them are there?
	How can you best reach them with your message or product?

Customer base 
	Who are your current customers? 
	Where did they come from (i.e., referrals)?
	How can their experience with your banquet hall rental business help make them repeat customers, consumers, visitors, subscribers, or advocates for other people in their network or industry who might also benefit from using this service, product, or brand?

Product or service description
	How does it work, what features does it have, and what are its benefits?
	Can anyone use this product or service regardless of age or gender?
	Can anyone visually see themselves using this product or service?
	How will they feel when they do so? If so, how long will the feeling last after purchasing (or trying) the product/service for the first time?

Competitive analysis
	Which companies are competing with yours today (and why)? 
	Which ones may enter into competition with yours tomorrow if they find out about it now through word-of-mouth advertising; social media networks; friends' recommendations; etc.)
	What specific advantages does each competitor offer over yours currently?

Marketing channels
	Which marketing channel do you intend to leverage to attract new customers?
	What is your estimated marketing budget needed?
	What is the projected cost to acquire a new customer?
	How many of your customers do you instead will return?

Form an LLC in your state!

4. Write Your Operational Plan.
Next, you'll need to build your operational plan. This section describes the type of business you'll be running, and includes the steps involved in your operations. 
In it, you should list:
	The equipment and facilities needed
	Who will be involved in the business (employees, contractors)
	Financial requirements for each step
	Milestones & KPIs
	Location of your business
	Zoning & permits required for the business

What equipment, supplies, or permits are needed to run a banquet hall rental business?
	Equipment: tables, chairs, sound system, lights, decorations, serving dishes.
	Supplies: cutlery, plates, glasses, napkins, tablecloths.
	Permits: a license or permit from your local government to operate a business.

5. Management & Organization of Your Banquet Hall Rental Business.
The second part of your banquet hall rental business plan is to develop a management and organization section.
This section will cover all of the following:
	How many employees you need in order to run your banquet hall rental business. This should include the roles they will play (for example, one person may be responsible for managing administrative duties while another might be in charge of customer service).
	The structure of your management team. The higher-ups like yourself should be able to delegate tasks through lower-level managers who are directly responsible for their given department (inventory and sales, etc.).
	How you’re going to make sure that everyone on board is doing their job well. You’ll want check-ins with employees regularly so they have time to ask questions or voice concerns if needed; this also gives you time to offer support where necessary while staying informed on how things are going within individual departments too!

6. Banquet Hall Rental Business Startup Expenses & Captial Needed.
This section should be broken down by month and year. If you are still in the planning stage of your business, it may be helpful to estimate how much money will be needed each month until you reach profitability.
Typically, expenses for your business can be broken into a few basic categories:
Startup Costs
Startup costs are typically the first expenses you will incur when beginning an enterprise. These include legal fees, accounting expenses, and other costs associated with getting your business off the ground. The amount of money needed to start a banquet hall rental business varies based on many different variables, but below are a few different types of startup costs for a banquet hall rental business.
Running & Operating Costs
Running costs refer to ongoing expenses related directly with operating your business over time like electricity bills or salaries paid out each month. These types of expenses will vary greatly depending on multiple variables such as location, team size, utility costs, etc.
Marketing & Sales Expenses
You should include any costs associated with marketing and sales, such as advertising and promotions, website design or maintenance. Also, consider any additional expenses that may be incurred if you decide to launch a new product or service line. For example, if your banquet hall rental business has an existing website that needs an upgrade in order to sell more products or services, then this should be listed here.
7. Financial Plan & Projections
A financial plan is an important part of any business plan, as it outlines how the business will generate revenue and profit, and how it will use that profit to grow and sustain itself. To devise a financial plan for your banquet hall rental business, you will need to consider a number of factors, including your start-up costs, operating costs, projected revenue, and expenses. 
Here are some steps you can follow to devise a financial plan for your banquet hall rental business plan:
	Determine your start-up costs: This will include the cost of purchasing or leasing the space where you will operate your business, as well as the cost of buying or leasing any equipment or supplies that you need to start the business.
	Estimate your operating costs: Operating costs will include utilities, such as electricity, gas, and water, as well as labor costs for employees, if any, and the cost of purchasing any materials or supplies that you will need to run your business.
	Project your revenue: To project your revenue, you will need to consider the number of customers you expect to have and the average amount they will spend on each visit. You can use this information to estimate how much money you will make from selling your products or services.
	Estimate your expenses: In addition to your operating costs, you will need to consider other expenses, such as insurance, marketing, and maintenance. You will also need to set aside money for taxes and other fees.
	Create a budget: Once you have estimated your start-up costs, operating costs, revenue, and expenses, you can use this information to create a budget for your business. This will help you to see how much money you will need to start the business, and how much profit you can expect to make.
	Develop a plan for using your profit: Finally, you will need to decide how you will use your profit to grow and sustain your business. This might include investing in new equipment, expanding the business, or saving for a rainy day.


Frequently Asked Questions About Banquet Hall Rental Business Plans:
Why do you need a business plan for a banquet hall rental business.
A business plan for a banquet hall rental business is essential for creating a successful and sustainable enterprise. It provides a roadmap for setting realistic goals and objectives, assessing the market and competition, establishing financial projections, and determining the best strategies for achieving success. A business plan also helps to secure financing from lenders or investors, as well as creating trust among partners, suppliers, and customers. In addition, having a well-thought-out plan in place can prevent unexpected problems and make it easier to pivot with the changing needs of your customer base.
Who should you ask for help with your banquet hall rental business plan?
You should consult with an experienced business consultant, a lawyer, and/or an accountant. They can help you develop a thorough business plan that includes financial projections, a market analysis, operational plans, and more.
Can you write a banquet hall rental business plan yourself?
Yes, it is possible to write a banquet hall rental business plan yourself. Writing a business plan can be a tedious and involved process, but it is an important component of starting a successful business. It helps you to map out a strategy for success, by outlining key goals and objectives, potential risks and opportunities, and a timeline for when specific tasks need to be completed. A good plan should also include financial projections to help you understand how your business will function financially over time. To write a good banquet hall rental business plan, start by conducting market research on the local area, the target customer base, and any potential competitors. From there, outline your vision and mission statement and create an operational plan to help guide you in running the business. Develop financial projections that consider startup costs, operational costs, expected revenues, and profits. Finally, create an actionable marketing strategy that outlines your plans for reaching customers via advertising campaigns or other initiatives.
Related Business Plans

Home Inventory Business Plan Template & Guidebook

Home Inspection Business Plan Template & Guidebook

Home Decor Business Plan Template & Guidebook

Health And Wellness Business Plan Template & Guidebook

Hauling Business Plan Template & Guidebook

Hardware Business Plan Template & Guidebook

Handyman Business Plan Template & Guidebook

Hair Extension Business Plan Template & Guidebook

Handbag Business Plan Template & Guidebook
I'm Nick, co-founder of newfoundr.com, dedicated to helping aspiring entrepreneurs succeed. As a small business owner with over five years of experience, I have garnered valuable knowledge and insights across a diverse range of industries. My passion for entrepreneurship drives me to share my expertise with aspiring entrepreneurs, empowering them to turn their business dreams into reality.
Through meticulous research and firsthand experience, I uncover the essential steps, software, tools, and costs associated with launching and maintaining a successful business. By demystifying the complexities of entrepreneurship, I provide the guidance and support needed for others to embark on their journey with confidence.
From assessing market viability and formulating business plans to selecting the right technology and navigating the financial landscape, I am dedicated to helping fellow entrepreneurs overcome challenges and unlock their full potential. As a steadfast advocate for small business success, my mission is to pave the way for a new generation of innovative and driven entrepreneurs who are ready to make their mark on the world.
Don't bother with copy and paste.
Get this complete sample business plan as a free text document.
Catering and Ballroom Rental Business Plan
Start your own catering and ballroom rental business plan
Sumptuous Cuisine Catering
Executive summary executive summary is a brief introduction to your business plan. it describes your business, the problem that it solves, your target market, and financial highlights.">.
Sumptuous Cuisine Catering is a local catering company serving both business and private clients in Doeuvreville and the surrounding towns within a ten mile radius. Established in 2005, the business has operated a catering kitchen and specialized in full-service catering and event planning for upscale events in the region. The business event management, event staff, a variety of cuisine for breakfasts, lunches, dinners, and appetizers, alcoholic and non-alcoholic beverage service, floral design, space design and decor, musicians and DJs, event equipment and furniture rentals, and other event services. Sumptuous Cuisine Catering seeks to expand its operations to a dedicated venue, called The Sumptuous Ballroom, located in Doeuvreville, with a mortgage on the space, its own cash reserves and the issuing of a convertible debt to angel investors.
The addition of The Sumptuous Ballroom to the services provided by Sumptuous Cuisine Catering will enable gross margins to rise above their previous levels and industry averages as rentals of space provide high gross margins. Both existing and new clients will be interested in using this space, and in the additional services Sumptuous Cuisine Catering provides. Top line sales will grow from their current level in 2009 to more than double in 2012. Net profits will rise three-fold from 2010 to 2012 after this acquisition, even with the expected increases in operating expenses. Sumptuous Cuisine Catering will seek to utilize the space on at least 40% of days by the end of year 3 to achieve these results.

Sumptuous Cuisine Catering has set the following objectives for the first three years of the launch of its ballroom:
	Renovate and upgrade the interior of the ballroom
	Hire and retain a facilities manager to run the logistics of the new space
	Produce a positive return on investment for the ballroom acquisition by the end of the second year
	Utilize the ballroom on 40% of days by the end of the third year

Sumptuous Cuisine Catering offers top-class event experiences with flawless execution to business and private clients in the Doeuvreville area. With Sumptuous Cuisine Catering running your event, the food will be delicious, the service will be excellent and the guests will be wowed.
Keys to Success
Keys to success in the catering and event business include:
	Managing and exceeding client expectations
	Balancing expert opinions and advice with care for the client’s preferences and vision
	Exhibiting a sense of professional showmanship on the day of the event – the show must go on
	Protecting the client’s interests and liability even when it requires unpopular decisions

Sumptuous Cuisine Catering keeps these keys in mind through all events they have managed and catered in the past and will renew their efforts as they open their own catering venue.

See why 1.2 million entrepreneurs have written their business plans with LivePlan
Company summary company overview ) is an overview of the most important points about your company—your history, management team, location, mission statement and legal structure.">.
Sumptuous Cuisine Catering is a local catering company serving both business and private clients in Doeuvreville and the surrounding towns within a ten mile radius. Established in 2005, the business has operated a catering kitchen and specialized in full-service catering and event planning for upscale events in the region both at client sites and at event spaces and halls. The business became the in-house caterer at Corporate Hall, a corporate meeting space, in Doeuvreville in 2008, and has developed expertise related to managing client events and event planning. For most events, Sumptuous Cuisine Catering provides referrals to additional vendors, manages client rental equipment needs, and provides event management expertise on the day of the event.
Company Ownership
Sumptuous Cuisine Catering was founded by partners Rudy Electrum and Tosca Cabrini. Built from the ground up by these partners, Rudy owns 49% of the business and Tosca 51%. The business is established as an LLC.
10% of shares will be given to angel investors who purchase $270,000 in convertible debt to help to finance the expansion of Sumptuous Cuisine Catering. This will dilute Electrum’s shares to 44% and Cabrini’s shares to 46%.

Company History
Over the past three years, Sumptuous Cuisine Catering has made significant advances, developing its core business significantly after somewhat slow growth for its first two years of operation. Gross and operating margins have steadily improved and the business has continued to invest in kitchen and delivery equipment, as well as some of its own event furniture.
Sales have grown due to increasing partnerships with venues, like Corporate Hall, and event planners, like Jackie Lyman Associates and Your Perfect Event LLC which refer clients and subcontract work to Sumptuous Cuisine Catering. These referrals and partnerships have accounted for 75% of growth in the past three years. Corporate Hall alone accounted for 15% of sales in 2009. The remaining growth has been due to new client acquisition through marketing and referrals to clients directly.
Inventory has historically included raw materials for food as well as beverages and liquor. These have been accounted for as inventory and attributed to cost of sales for each job. Cost of sales has also included hourly wages to cater-waiters, event managers and other event staff, fuel for delivery, and supplies for the event (paper napkins, etc). Cost of sales also includes vendor subcontractors who the client pays through Sumptuous Cuisine Catering (generally rental equipment, florists, designers and musicians/DJs). Sumptuous Cuisine Catering lets clients contract directly when they prefer and recommends they contract directly with audio-visual and lighting providers.
Operating expenses have dropped from 45% of sales to 40% of sales over these previous three years, while they have grown by $150,000 in absolute value.

Products and Services
Sumptuous Cuisine Catering currently offers the following products and services:
	Event management
	Coat-check, door check, and restroom attendants
	A variety of cuisine for breakfasts, lunches, dinners, and appetizers
	Non-alcoholic, wine, beer, and liquor beverage service
	Wait service

Through subcontractors, Sumptuous Cuisine Catering offers:
	Floral design
	Space design and decor
	Musicians and DJs
	Event equipment and furniture rentals

Through referrals, Sumptuous Cuisine Catering offers:
	Audio-visual rentals and support
	Event security
	Valet service

Future plans include the following additions with the opening of The Sumptuous Ballroom:
	Ballroom rentals for half-day or full-day timespans
	Space rental with a per-head full-service catering fee or as a fee separate from catering and beverage
	Facility management service

Market Analysis Summary how to do a market analysis for your business plan.">
The catering industry serves private, corporate, and non-profit events with food, drinks, event management and other services. Events are generally held by clients in order to celebrate, communicate, or both.
	Celebration: Parties and banquets as part of key events in life (birthdays, weddings, bar and bat mitzvahs, engagements, bridal and baby showers, retirement parties, etc.) or for a business (holiday or end-of-year parties, retirements, honoree galas, etc.)
	Communication: Events to communicate a message for the benefit of attendees or the press (product launches, press events, trade shows, conferences, presentations, lectures, fundraisers) or to stimulate discussion (corporate meetings, summits, etc.)

The U.S. market for caterers was estimated at $6.9 billion in 2008 by IBISWorld. The market is prone to economic cycles, as events, especially corporate events, are one of the first expenses cut during a downturn. Celebratory events may be scaled back a bit, but are generally not canceled during a downturn (i.e., spending on weddings, bar mitzvahs, etc., continues). The industry contracted by 1.5% in 2008 due the economic downturn and a similar decline is apparent for 2009. In 2010 the industry is expected to return to positive growth. The industry is relatively mature, as 33,000 catering companies serve the U.S., or one company for every 9,000 Americans.
There is a movement towards horizontal integration in the greater event industry, with some full-service event providers growing to provide entertainment, audio-visual and technology, catering, rentals, decor, venues and more. Businesses that provide these additional services may take on assets that are not as fully utilized as a specialist’s would be, but they can earn greater margins on the sales they make. With its opening of The Sumptuous Ballroom, Sumptuous Cuisine Catering will become part of this integration movement.
Market Segmentation
The market analysis chart is provided for the Doeuvreville area in a radius of ten miles.
The corporate market is defined as businesses which hold at least one off-site event each year. Businesses often have A/V and public relations needs in concert with their events which may serve a marketing function for the business. Whether entertaining the press, clients, or board members, businesses require professional execution, delicious food and drinks, and alignment between the event managers/caterers and their business’s objectives for the event.
The private market includes households with a combined household income of over $80,000 per year (those most likely to throw an upscale event in a rented venue). This group puts a great deal of pressure on caterers and requires added attention, as lavish events may be uncommon for them. They require hands-on work and planning as well as expert advice and referrals throughout the process.
The non-profit  market is defined as non-profit organizations which hold at least one off-site event each year. Very price conscious, the non-profit market looks for in-kind donations and discounted services whenever possible. Some non-profits realize the benefit of paying for great events which lead, in kind, to improved perception of the organization and donations, while others will take the lowest price available at the minimal quality level acceptable.

Target Market Segment Strategy
Sumptuous Cuisine Catering has, traditionally, targeted the private and corporate markets primarily. They will continue this focus with the launch of The Sumptuous Ballroom. Private clients, although requiring additional labor and handholding, can be charged somewhat higher rates than corporate clients. Furthermore, they help to “recession-proof” the business by providing steadier revenue streams in economic downturns.
Corporate business can lead to repeat engagements with clients who have annual or even quarterly events and are more valuable as clients to acquire than private clients, even though the margin percentages are lower on each event.
Non-profit clients generally seek lower cost providers and venues and, while they do seek out Sumptuous Cuisine Catering without much marketing to that group, the company’s bids are generally does not accepted. Sumptuous Cuisine Catering will continue to choose specific non-profits to sponsor events for to create visibility for strategic purposes or based on the charitable interests of the owners, but will not market directly to non-profits.
Service Business Analysis
The catering industry is extremely fragmented, with 33,000 companies across the United States. Customers find caterers through referrals, online searches, Yellow Pages, and through businesses which run restaurants they are already familiar with. They will generally contact the catering company by phone to discuss the details of their events directly.
Some businesses and private clients hire event planners or producers to handle the details of their event, including choice of caterer. In this case, these firms, which are more familiar with the industry, may act as a buffer between the end client and the caterer, sometimes making the process of planning smoother.  
Competition and Buying Patterns
Key competitors of Sumptuous Cuisine Catering include:
	Fancy Fetes: An upscale caterer which is the in-house caterer at the King’s Room, a Doeuvreville area private event space (weddings, bar mitzvahs, etc.)
	Food For Thought: An American cuisine caterer which provides simple drop-off service as well as full-service catering
	Pandora’s: An upscale Italian restaurant which caters a variety of events primarily for private clients

Doeuvreville area customers choose caterers for their events based on the following characteristics:
	Cuisine Options: Private clients will often seek out caterers who can offer, or specialize in, specific cuisine. Businesses looking to use a caterer multiple times are more likely to seek a caterer who can serve many different cuisine so they can vary the options from event to event (or even within a given event) to better please their clients or guests.
	Quality: Quality is determined through reviews and references as well as through tastings of the food. Basic quality is a must, but high-quality is sought out for once-in-a-lifetime private events and the fanciest of business functions.
	Added Services: Private clients and businesses/non-profits who are relatively new to event planning will prefer caterers who offer a wide range of event services (one-stop shops if possible) rather than working with half a dozen separate event vendors.
	Price: Especially for corporate and non-profit customers, price is a key factor. Businesses seek discounted rates for a higher volume of events, which private clients cannot provide.

Sumptuous Cuisine Catering offers a range of cuisine options, high quality, and added services based on the one-stop shop model. The business does not compete on price and offers services at prices higher than average for caterers in general and on the upper side of options for the Doeuvreville area.
Strategy and Implementation Summary
Sumptuous Cuisine Catering intends to open The Sumptuous Ballroom, an event venue in Doeuvreville. The ballroom will be purchased from the previous owner, the city of Doeuvreville, which used the space as a community center until it was abandoned one year ago. After renovations, the ballroom will create synergy with Sumptuous Cuisine Catering’s business by offering a location to bring in current and future clients who will also utilize both the catering and event planning services of Sumptuous Cuisine Catering.
Sumptuous Cuisine Catering will:
	Target high net-worth private clients and corporate clients
	Take on dedicated facility management and salespeople for The Sumptuous Ballroom
	Use a combination of existing and new marketing tactics to promote the space

Competitive Edge
Sumptuous Cuisine Catering will create a competitive edge in Doeuvreville by becoming a true “one-stop-shop” for all-inclusive events with the purchase of The Sumptuous Ballroom. Clients will not have to work with multiple vendors, but can work directly with their assigned Sumptuous Cuisine Catering account executive for all of their event planning and vendor coordination needs.
Currently, competitors in the Doeuvreville area do not offer the same combination of upscale catering, track record, flexibility of cuisine, and a beautiful venue which Sumptuous Cuisine Catering will be able to offer.
Marketing Strategy
Sumptuous Cuisine Catering will focus its marketing for their new ballroom on the corporate and private upscale event markets. The business will use the following media and tactics to reach this audience:
	Advertise in Doeuvreville Magazine , a local luxury-focused magazine with half-page color ads showing a photo of the new space
	Develop a website for The Sumptuous Ballroom which is separate from, but linked to, the Sumptuous Cuisine Catering site
	Promote the website through search engine optimization and search engine marketing around event and rental keywords for the local area
	Revise the Sumptuous Cuisine Catering brochure to include the new ballroom in a featured location
	Email campaign of an e-brochure announcing the new space to all past and current clients
	Create and send press kit with information and details on the new space to key clients and press
	Create a featured listing on BizBash.com, a website devoted to event resources and venues focused at the corporate market
	Promote introductory spring and summer rates to encourage early rentals (the normal rate of $2,500 will be discounted to $2,000 during this period)
	Promote the space at local summer business fair
	Sponsor 4 non-profit events per year, all chosen for the exposure they receive to the press and to high net worth individuals

Sales Strategy
Traditionally, the sales strategy of Sumptuous Cuisine Catering has been spearheaded by Rudy Electrum and two staff account managers who each handle a portfolio of clients. Rudy focuses on new business development and relies on the account managers to service, retain clients, and develop their business by encouraging them to use Sumptuous Cuisine Catering for more events.
This sales strategy will continue with the opening of The Sumptuous Ballroom. Rentals at the ballroom will be promoted by all staff when they work with clients. An additional salesperson will field inquiries made directly about The Sumptuous Ballroom rentals to handle the additional volume of work required to increase the utilization of this space. Salespeople will be added for The Sumptuous Ballroom over the first three years of its operations as business grows. These salespeople will have the same training and knowledge of all of Sumptuous Cuisine Catering’s services, but will work only with clients interested in events at the ballroom.
Sales Forecast
Renovation of The Sumptuous Ballroom will occur in the first three months of 2010, preparing for a March 15 opening of the space.
Off-site food and beverage has traditionally been the largest revenue stream for Sumptuous Cuisine Catering, as this is the driver behind all of the other revenue streams. Subcontracted services, staffing, referral fees, and event planning are only offered when there is a core food and beverage package sold for an event. The F & B for The Sumptuous Ballroom events has been separated out for separate tracking, going forward, as have venue rentals of The Sumptuous Ballroom.
A typical event is a $10,000 food and beverage package with $5,000 in subcontracted services, $8,000 in staffing, and $1,500 in event planning fees. Typical events at The Sumptuous Ballroom will also incur a ballroom rental of $2,500 as a base fee.
The F & B cost is low, at 25% of the combined off-site and The Sumptuous Ballroom F & B revenues. Ingredients are purchased in bulk whenever possible at wholesale rates. A high markup can be earned on food and an even higher markup on liquor, which can sometimes cost as little as 15% of sales.
The cost of hourly event staff (bartenders, waiters, coat check, door check, restroom attendants, event managers, etc.) is recognized on the P & L statement under other cost of sales.
The Sumptuous Ballroom revenues will scale up sharply in the first year as the space is better utilized, but this growth will level off in years 2 and 3 as not all event dates are as desirable to clients and the most popular dates will book first. This projection incorporates the objective that the ballroom be utilized on 50% of days by the end of year 3.
Sumptuous Cuisine Catering expects that the existing line of business events at Corporate Hall will continue even with the addition of its own space, The Sumptuous Ballroom, because Corporate Hall hosts primarily smaller meetings than can be accommodated at The Sumptuous Ballroom. Sumptuous Cuisine Catering considers the two spaces to not be in direct competition. The relationship with Corporate Hall will allow Sumptuous Cuisine Catering to refer smaller meetings to that space, perhaps helping to build business at Corporate Hall through new inquiries.

The milestones listed are the key steps to launching The Sumptuous Ballroom.
Renovation of the space will be directed by CEO, Tosca Cabrini, with insight from all staff. The work will be directed by a renovations contractor who will subcontract work to electricians, plumbers, painters, floor specialists, etc
The other activities come under the marketing umbrella of Antero MacDougal, Sumptuous Cuisine Catering’s marketing director. The preparations will be made while the venue is being renovated, although finished photos of the new space will not be available until renovation is complete.
Introductory rates will reduce the rate of 100 events by $500 to encourage first-time rentals of the ballroom.

Management Summary management summary will include information about who's on your team and why they're the right people for the job, as well as your future hiring plans.">
Sumptuous Cuisine Catering is directed by CEO Rudy Electrum. Second-in-command is COO Tosca Cabrini.
Electrum heads sales and strategy for the business, in close consultation with Cabrini. Cabrini manages the operations of the kitchen, human resources (hiring and training) and finances.
Marketing is directed and executed by Antero MacDougal. MacDougal is the liaison to outside graphic and Web designers and other marketing service firms used by Sumptuous Cuisine Catering. MacDougal reports to the CEO.
The Facility Manager will be hired to act as a manager of the hall. This will include providing information to vendors setting up in the space, providing access to the clients for set-up, light maintenance and repairs, contracting vendors for heavier repair work, and setting up cleanings of the space. The Facility Manager will have a small office at The Sumptuous Ballroom and will work during the daytime. Event managers from the catering staff will be present during the events. The Facility Manager will be trained by and report to the COO.
Personnel Plan
The personnel table shows full-time personnel only.
A full-time administrative assistant keeps the books for the business and process A/R and A/P.
Sales staff, beginning at one, are managed by the CEO. A salesperson will be added in year 2 and again in year 3. The new salespeople will be dedicated to sales of The Sumptuous Ballroom and will work on salary plus a 3% commission on sales.
The kitchen is staffed by a salaried head cook and one assistant cook paid by the hour.
Events are staffed by a roster of 30 event managers, cater-waiters, bartenders, and other staff. Most staff are cross-trained between the various roles.
Financial Plan investor-ready personnel plan .">
Sumptuous Cuisine Catering will fund its expansion largely though its own cash reserves and a loan for the purchase of The Sumptuous Ballroom.
The funds needed include:
	$2 million for purchase of The Sumptuous Ballroom
	$100,000 for improvements
	$50,000 for equipment for the ballroom
	$82,500 for marketing devoted to The Sumptuous Ballroom acquisition

Sources for the funds include:
	$1.6 million mortgage
	$270,000 in convertible debt from investors for an equity stake of 10% in Sumptuous Cuisine Catering (diluting the current ownership equally) and 10% interest paid over three years. Likely investors include family and angel investors interested in lower risk than in a start-up firm, along with some guaranteed returns
	$300,000 in cash reserves of Sumptuous Cuisine Catering
	Cash flow surpluses in the later half of 2010 to make up the remainder

The business will return to stronger profits and gross margins after the acquisition.
Important Assumptions
The table below presents the assumptions used in the financial calculations of this business plan.
Break-even Analysis
Due to the high fixed costs of the venue, the monthly break even is rather high, as shown below. This would be approximately 9-10 events at $10,000 per event. Revenue is higher for The Sumptuous Ballroom events due to the ballroom rental fee and greater leverage to provide additional services to clients, than for revenue from off-site events.

Projected Profit and Loss
Gross margins will improve for the business as ballroom rentals build as a revenue stream. Facility rentals do not have a direct cost of sales, although higher fixed costs are associated with The Sumptuous Ballroom than with the core business.
Subcontracted services are the other major cost of sales category, and incur a higher cost of sales, at 80% of subcontracted services sold, than other categories. These services (like floral design, rental furniture, etc.) are discounted by the vendors because of their relationship with Sumptuous Cuisine Catering. The effect is that Sumptuous Cuisine Catering bills these services on to clients at the vendor’s advertised rates and takes their margin of 20% on those revenues.
Marketing will be higher in the first year to accommodate the additional marketing activities described in the marketing strategy and milestones table. Depreciation will be for the existing equipment in the catering kitchen and for the installed sound and networking equipment in the venue.
Rent is for the catering kitchen and office only, as the ballroom will be purchased by the business. Utilities will be much higher than previously due to the high electric, heating, and air conditioning costs of the new space compared with the kitchen and office alone. Insurance also must increase significantly from previous levels due to the need for general liability for the space and guests.
Payroll taxes are 15% of payroll (which includes the event staff cost of sales) and employee benefits (including health insurance, 401K contributions for employees who with tenure over 2 years, vacation and sick pay) are 10% of payroll and event staff costs.
Office expenses cover maintenance of computer equipment and sundry supplies for the office. Facility cleaning and maintenance includes a budget for $200 of maintenance and an estimate for cleaning which will grow as use of the ballroom scales up. Cleaning will be provided by an outside vendor and managed by the Facility Manager.

Projected Cash Flow
The projected cash flow table and chart show the business’s investment in The Sumptuous Ballroom, a $2 million purchase. The asset will be purchased with 20% down and a $1.6 million 15-year mortgage. An additional $270,000 in convertible debt will be raised at 10% interest for three years.
In addition to this investment, $50,000 in depreciable assets will be purchased (sound system, office set-up for the facility). Small investments in replacing these assets and augmenting them with strategic purchases will be made in future years. Current assets ($100,000) purchased will include signage and improvements to the venue.
The business will reach cash flow break-even in July 2010.

Projected Balance Sheet
The balance sheet shows the increasing strength of the business as its mortgage is paid off and profits are earned from the expansion of the business. Accounts payable will rise significantly from previous levels due to the added expenses taken on by the business when The Sumptuous Ballroom opens.
Business Ratios
The table compares the business ratios of Sumptuous Cuisine Catering to caterers in the $1 million to $5 million revenue category. Caterers with banquet halls are covered by NAICS industry code 722320, or SIC code 5812.
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Party Rental Business Plan
Over the past 20+ years, we have helped over 500 entrepreneurs and business owners create business plans to start and grow their party rental companies. 
If you’re unfamiliar with creating a party rental business plan, you may think creating one will be a time-consuming and frustrating process. For most entrepreneurs it is, but for you, it won’t be since we’re here to help. We have the experience, resources, and knowledge to help you create a great business plan.
In this article, you will learn some background information on why business planning is important. Then, you will learn how to write a party rental business plan step-by-step so you can create your plan today.
Download our Ultimate Business Plan Template here >
What Is a Business Plan?
A business plan provides a snapshot of your party rental business as it stands today, and lays out your growth plan for the next five years. It explains your business goals and your strategies for reaching them. It also includes market research to support your plans.
Why You Need a Business Plan
If you’re looking to start a party rental business or grow your existing party rental company, you need a business plan. A business plan will help you raise funding, if needed, and plan out the growth of your party rental business to improve your chances of success. Your party rental business plan is a living document that should be updated annually as your company grows and changes.
Sources of Funding for Party Rental Businesses
With regards to funding, the main sources of funding for a party rental business are personal savings, credit cards, bank loans, and angel investors. When it comes to bank loans, banks will want to review your business plan (hand it to them in person or email to them as a PDF file) and gain confidence that you will be able to repay your loan and interest. To acquire this confidence, the loan officer will not only want to ensure that your financials are reasonable, but they will also want to see a professional plan. Such a plan will give them the confidence that you can successfully and professionally operate a business. Personal savings and bank loans are the most common funding paths for party rental companies.
Finish Your Business Plan Today!
How to write a business plan for a party rental business.
If you want to start a party rental business or expand your current one, you need a business plan. The guide and sample below details the necessary information for how to write each essential component of your party rental business plan.
Executive Summary
Your executive summary provides an introduction to your business plan, but it is normally the last section you write because it provides a summary of each key section of your plan.
The goal of your executive summary is to quickly engage the reader. Explain to them the kind of party rental business you are running and the status. For example, are you a startup, do you have a party rental business that you would like to grow, or are you operating a chain of party rental businesses?
Next, provide an overview of each of the subsequent sections of your plan. 
	Give a brief overv iew of the party rental industry. 
	Discuss the type of party rental business you are operating. 
	Detail your direct competitors. Give an overview of your target customers. 
	Provide a snapshot of your marketing strategy. Identify the key members of your team. 
	Offer an overview of your financial plan.

Company Overview
In your company overview, you will detail the type of party rental business you are operating.
For example, you m ight specialize in one of the following types of party rental businesses:
	Full-service party rental retail store : This is the store to visit when you need everything from A to Z for your next party. Whether it’s chairs and tables, linens, or special cooking equipment, this store delivers your items and picks them up after your party.
	Partial-service party rental store : You may choose everything you need for your party at this type of party rental store; however, you will need to provide transport to pick up and return all party rental items the next day. 
	Online party rental business: An online party rental store generally has excellent pricing; however, you will need to go to various locations to pick up and return party items. This may involve visiting more than one location for various items, as the online store doesn’t have a brick and mortar store location. 

In addition to explaining the type of party rental business you will operate, the company overview needs to provide background on the business.
Include answers to questions such as:
	When and why did you start the business?
	What milestones have you achieved to date? Milestones could include the number of rentals serviced, the number of positive social media reviews, reaching X number of customers served, etc.
	Your legal business structure. Are you incorporated as an S-Corp? An LLC? A sole proprietorship? Explain your legal structure here.

Industry Analysis
In your industry or market analysis, you need to provide an overview of the party rental industry.
While this may seem unnecessary, it serves multiple purposes.
First, researching the party rental industry educates you. It helps you understand the market in which you are operating. 
Secondly, market research can improve your marketing strategy, particularly if your analysis identifies market trends.
The third reason is to prove to readers that you are an expert in your industry. By conducting the research and presenting it in your plan, you achieve just that.
The following questions should be answered in the industry analysis section of your party rental business plan:
	How big is the party rental industry (in dollars)?
	Is the market declining or increasing?
	Who are the key competitors in the market?
	Who are the key suppliers in the market?
	What trends are affecting the industry?
	What is the industry’s growth forecast over the next 5 – 10 years?
	What is the relevant market size? That is, how big is the potential target market for your party rental business? You can extrapolate such a figure by assessing the size of the market in the entire country and then applying that figure to your local population.

Customer Analysis
The customer analysis section of your party rental business plan must detail the customers you serve and/or expect to serve.
The following are examples of customer segments: individuals, families, party groups and corporations.
As you can imagine, the customer segment(s) you choose will have a great impact on the type of party rental business you operate. Clearly, individuals would respond to different marketing promotions than corporations, for example.
Try to break out your target customers in terms of their demographic and psychographic profiles. With regards to demographics, including a discussion of the ages, genders, locations, and income levels of the potential customers you seek to serve.
Psychographic profiles explain the wants and needs of your target customers. The more you can recognize and define these needs, the better you will do in attracting and retaining your customers. Ideally you can speak with a sample of your target customers before writing your plan to better understand their needs.
Finish Your Party Rental Business Plan in 1 Day!
Don’t you wish there was a faster, easier way to finish your business plan?
With Growthink’s Ultimate Business Plan Template you can finish your plan in just 8 hours or less!
Competitive Analysis
Your competitive analysis should identify the indirect and direct competitors your business faces and then focus on the latter.
Direct competitors are othe r party rental businesses. 
Indirect competitors are other options that customers have to purchase from that aren’t directly competing with your product or service. This includes stores that sell tables, chairs, linens, etc., online stores that sell party items, and DIY services for parties. You need to mention direct competition, as well.
For each direct competitor, provide an overview of their business and document their strengths and weaknesses. Unless you once worked at your competitors’ businesses, it will be impossible to know everything about them. But you should be able to find out key things about them such as
	What types of customers do they serve?
	What type of party rental business are they?
	What is their pricing (premium, low, etc.)?
	What are they good at?
	What are their weaknesses?

With regards to the last two questions, think about your answers from the customers’ perspective. And don’t be afraid to ask your competitors’ customers what they like most and least about them.
The final part of your competitive analysis section is to document your areas of competitive advantage. For example:
	Will you provide options for delivery and pick up of party supplies?
	Will you offer products or services that your competition doesn’t?
	Will you provide better customer service?
	Will you offer better pricing?

Think about ways you will outperform your competition and document them in this section of your plan.
Marketing Plan
Traditionally, a marketing plan includes the four P’s: Product, Price, Place, and Promotion. For a party rental business plan, your marketing strategy should include the following:
Product : In the product section, you should reiterate the type o f party rental company that you documented in your company overview. Then, detail the specific products or services you will be offering. For example, will you provide a petting zoo experience, a holiday-themed party setup and take down, or a casino or bingo fundraiser setup and take down?
Price : Document the prices you will offer and how they compare to your competitors. Essentially in the product and price sub-sections of yo ur plan, yo u are presenting the products and/or services you offer and their prices.
Place : Place refers to the site of your party rental company. Document where your company is situated and mention how the site will impact your success. For example, is your party rental business located in a busy retail district, a business district, a standalone office, or purely online? Discuss how your site might be the ideal location for your customers.
Promotions : The final part of your party rental marketing plan is where you will document how you will drive potential customers to your location(s). The following are some promotional methods you might consider:
	Advertise in local papers, radio stations and/or magazines
	Reach out to websites 
	Distribute flyers
	Engage in email marketing
	Advertise on social media platforms
	Improve the SEO (search engine optimization) on your website for targeted keywords

Operations Plan
While the earlier sections of your business plan explained your goals, your operations plan describes how you will meet them. Your operations plan should have two distinct sections as follows.
Everyday short-term processes include all of the tasks involved in running your party rental business, including answering calls, planning and providing rental equipment, linens, furnishings, etc.  
Long-term goals are the milestones you hope to achieve. These could include the dates when you expect to book your Xth party rental delivery, or when you hope to reach $X in revenue. It could also be when you expect to expand your party rental business to a second location.
Management Team
To demonstrate your party rental business’ potential to succeed, a strong management team is essential. Highlight your key players’ backgrounds, emphasizing those skills and experiences that prove their ability to grow a company. 
Ideally, you and/or your team members have direct experience in managing party rental businesses. If so, highlight this experience and expertise. But also highlight any experience that you think will help your business succeed.
If your team is lacking, consider assembling an advisory board. An advisory board would include 2 to 8 individuals who would act as mentors to your business. They would help answer questions and provide strategic guidance. If needed, look for advisory board members with experience in managing a party rental business or successfully working in an equipment rental store.
Financial Plan
Your financial plan should include your 5-year financial statement broken out both monthly or quarterly for the first year and then annually. Your financial statements include your income statement, balance s heet, and cash flow statements.
Income Statement
An income statement is more commonly called a Profit and Loss statement or P&L. It shows your revenue and then subtracts your costs to show whether you turned a profit or not.
In developing your income statement, you need to devise assumptions. For example, will you see 25 customers per week, and/or offer large-group rental discounts ? And will sales grow by 2% or 10% per year? As you can imagine, your choice of assumptions will greatly impact the financial forecasts for your business. As much as possible, conduct research to try to root your assumptions in reality.
Balance Sheets
Balance sheets show your assets and liabilities. While balance sheets can include much information, try to simplify them to the key items you need to know about. For instance, if you spend $50,000 on building out your party rental business, this will not give you immediate profits. Rather it is an asset that will hopefully help you generate profits for years to come. Likewise, if a lender writes you a check for $50,000, you don’t need to pay it back immediately. Rather, that is a liability you will pay back over time.
Cash Flow Statement
Your cash flow statement will help determine how much money you need to start or grow your business, and ensure you never run out of money. What most entrepreneurs and business owners don’t realize is that you can turn a profit but run out of money and go bankrupt. 
When creating your Income Statement and Balance Sheets be sure to include several of the key costs needed in starting or growing a party rental business:
	Cost of rental furnishings, linens and equipment
	Payroll or salaries paid to staff
	Business insurance
	Other start-up expenses (if you’re a new business) like legal expenses, permits, computer software, and equipment

Attach your full financial projections in the appendix of your plan along with any supporting documents that make your plan more compelling. For example, you might include your office location lease or a list of contracted parties booked six months ahead. 
Writing a business plan for your party rental business is a worthwhile endeavor. If you follow the template above, by the time you are done, you will truly be an expert and know everything you need about how to start a party rental business. You will understand the party rental industry, your competition, and your customers. You will develop a marketing strategy and will understand what it takes to launch and grow a successful party rental business.
Party Rental Business Plan FAQs
What is the easiest way to complete my party rental business plan.
Growthink's Ultimate Business Plan Template allows you to quickly and easily write your party rental business plan.
How Do You Start a Party Rental Business?
Starting a party rental business is easy with these 14 steps:
	Choose the Name for Your Party Rental Business
	Create Your Party Rental Business Plan
	Choose the Legal Structure for Your Party Rental Business
	Secure Startup Funding for Your Party Rental Business (If Needed)
	Secure a Location for Your Business
	Register Your Party Rental Business with the IRS
	Open a Business Bank Account
	Get a Business Credit Card
	Get the Required Business Licenses and Permits
	Get Business Insurance for Your Party Rental Business
	Buy or Lease the Right Party Rental Business Equipment
	Develop Your Party Rental Business Marketing Materials
	Purchase and Setup the Software Needed to Run Your Party Rental Business
	Open for Business

Where Can I Download a Free Business Plan Template PDF?
Click here to download the pdf version of our basic business plan template.
Our free business plan template pdf allows you to see the key sections to complete in your plan and the key questions that each must answer. The business plan pdf will definitely get you started in the right direction.
We do offer a premium version of our business plan template. Click here to learn more about it. The premium version includes numerous features allowing you to quickly and easily create a professional business plan. Its most touted feature is its financial projections template which allows you to simply enter your estimated sales and growth rates, and it automatically calculates your complete five-year financial projections including income statements, balance sheets, and cash flow statements. Here’s the link to our Ultimate Business Plan Template.
Don’t you wish there was a faster, easier way to finish your Party Rental business plan?
OR, Let Us Develop Your Plan For You
Since 1999, Growthink has developed business plans for thousands of companies who have gone on to achieve tremendous success.   Click here to see how a Growthink business planning advisor can create your business plan for you.
Other Helpful Business Plan Articles & Templates


Banquet Hall Rental Business Plan [Sample Template]
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Are you about starting a banquet hall rental business? If YES, here is a complete sample banquet hall rental business plan template & feasibility study you can use for FREE .
One good thing about banquet hall rental business is that more often than not, your presence may not be needed, as long as you have competent team handling the business for you. Besides a good percent of events such as wedding ceremonies, parties et al are done during weekends and if you are lucky not to be working during weekends, you can successfully test run a banquet hall rental business.
On the average, it is the practice for most standard banquet hall rental companies to also engage in other forms of rental business as it relates to party and events. Some even go as far as engaging in event planning and catering services.
However, if you do not have the capacity to start big, you can decide to just build a banquet hall, equip the hall with sound system / public address system and then put it up for rentals.
A Sample Banquet Hall Rental Business Plan Template
1. industry overview.
Starting a banquet hall rental business is indeed a capital intensive business, reason being that the cost of securing or building a standard and well equipped banquet hall is on the high side and it is not what an aspiring entrepreneur with low financial strength can venture into.
It is a business that investors with huge cash base can easily start, not just in any part of the city, but in choice areas that can attract high profile corporate and individual clients.
Banquet halls are halls that are rented for the purpose of hosting events such as professional seminars, corporate award ceremonies, weddings, family reunions, church benefits, association fund-raisers and any other events. Aside from the fact that the owners of banquet halls rent their halls and make money, most of them as also engaged in other complimentary services such as party rental services and event planning services.
The Banquet Hall Rental / Party Rental Industry is indeed a large and vibrant industry not only in the united states of America and in most countries of the world. Statistics has it that the Banquet Hall Rental / Party Rental industry in the United States of America, is worth $5 billion, with an estimated growth rate of 2.3 percent.
There are about 9,645 registered and licensed party rental / banquet hall rental businesses in the United States and they are responsible for employing about 50,470 people. Only Classic Party Rental Company can boast of having a lion market share in the industry. Despite that, the industry is still very much open for competitions from aspiring investors.
In the United States, the regions that have the greatest concentration of banquet hall rental / party supply rental companies are the Southeast, the West, the Great Lakes and the Mid-Atlantic. The distribution of companies is based mainly on the number of households and median income levels by region.
Besides, banquet hall rental / party rental companies tend to locate near major metropolitan areas, which generate a steady stream of demand for corporate and social events. The Southeast region has the greatest concentration of industry establishments, estimated at 31.9% of the total in 2015.
The Southeast is the most populated region of the United States; therefore, given the high proportion of households, there is a greater demand for rental supplies for social events and corporate events.
No doubt the banquet hall rental / party rental industry is indeed a profitable venture despite the fact that that the entry bar for starting a banquet hall rental business is on the high side. The truth is that, if a banquet hall is well positioned and equipped, they will sure attract regular clients and the hall can be well booked all through the year.
Some of the factors that encourage entrepreneurs to start their own banquet hall rental / party rental business could be that the business is easy to set up despite the fact that the start – up capital is not affordable and the running cost can be put at the minimum level.
2. Executive Summary
T & T Banquet Hall Rentals, LLC is a first – class and licensed banquet hall rental and event planning company that will be based in Las Vegas – Nevada.
Aside from running a banquet hall rental business, the company will also handle all aspect of event planning such as wedding planning, children’s party, sports tournaments / competitions, annual general meetings (AGM), to corporate events, trade fairs and exhibitions, end of year party, party rental services, event planning trainings and event planning consulting and advisory services et al.
We are aware that to run a banquet hall rental business and an all – round event planning outfit can be demanding which is why we are well trained and equipped to perform excellently well. T & T Banquet Hall Rentals, LLC is a client-focused and result driven banquet hall rentals and event planning outfit that provides broad-based experience at an affordable fee that won’t in any way put a hole in the pocket of our clients.
We will offer a standard and professional event planning services to all to our individual clients, and corporate clients at local, state, national, and international level. We will ensure that we work hard to meet and surpass our clients’ expectations whenever they contract their events to our organization.
At T & T Banquet Hall Rentals, LLC, our client’s best interest would always come first, and everything we do is guided by our values and professional ethics. We will ensure that we hire professionals who are well experienced in a wide variety of rental services and event planning et al.
T & T Banquet Hall Rentals, LLC will at all times demonstrate her commitment to sustainability, both individually and as a firm, by actively participating in our communities and integrating sustainable business practices wherever possible.
We will ensure that we hold ourselves accountable to the highest standards by meeting our client’s needs precisely and completely. We will cultivate a working environment that provides a human, sustainable approach to earning a living, and living in our world, for our partners, employees and for our clients.
Our plan is to position the business to become the leading brand in the banquet hall rental cum event planning line of business in the whole of Nevada, and also to be amongst the top 20 banquet hall rental outfits in the United States of America within the first 10 years of operations.
This might look too tall a dream but we are optimistic that this will surely come to pass because we have done our research and feasibility studies and we are enthusiastic and confident that Las Vegas is the right place to launch our banquet hall rental cum event planning business before spreading to other parts of The United States.
T & T Banquet Hall Rentals, LLC is founded by Mr. Tony Angelo and his wife Tammy Angelo. The organization will be managed by both of them since they both have tangible experience working at various capacities within the real estate and event planning industry in the United States.
As a matter of fact, Mr. Tony Angelo who is the Chief Executive Officer of the organization was part of the team that organized Atlanta 96® Olympics and the wife in time past has worked with the team responsible for organizing Grammy Awards. 
Mr. Tony Angelo graduated from both The University of California – Berkley (First Degree), and University of Harvard (MSc.).
3. Our Products and Services
T & T Banquet Hall Rentals, LLC is going to offer varieties of services within the scope of banquet hall rental services and the event planning industry in the United States of America. Our intention of starting our banquet hall rental and event planning outfit is to make profits from the industry and we will do all that is permitted by the law in the US to achieve our aim and ambition.
Our business offering are listed below;
	Wedding Planning
	Corporate Event Planning
	Outdoor Party Planning
	Annual General Meetings
	Sports Tournaments / Competitions Planning
	Children’s Party and Birthdays Party Planning
	Party supply rental
	Corporate party and banquet equipment rental
	Wedding supply rental
	Birthday rentals
	Corporate event rentals
	Other event rentals

4. Our Mission and Vision Statement
	Our vision is to build a banquet hall rental and event planning brand that will become the number one choice for both individual clients and corporate clients in the whole of Las Vegas – Nevada. Our vision reflects our values: integrity, service, excellence and teamwork.
	Our mission is to rent a well – equipped and standard banquet hall, and to provide professional and trusted event planning services that assist individuals, businesses and non-profit organizations in organizing all of their events.
	We are to position the business to become the leading brand in the banquet hall rental and event planning line of business in the whole of Nevada, and also to be amongst the top 20 banquet hall rental and event planning outfits in the United States of America within the first 10 years of operations.

Our Business Structure
T & T Banquet Hall Rentals, LLC is a banquet hall rental and event planning outfit that intend starting small in Las – Vegas, Nevada, but hope to grow big in order to compete favorably with leading banquet hall rental and event planning outfits both in the United States and on a global stage.
We are aware of the importance of building a solid business structure that can support the picture of the kind of world class business we want to own. This is why we are committed to only hire the best hands within our area of operations.
At T & T Banquet Hall Rentals, LLC, we will ensure that we hire people that are qualified, hardworking, creative, customer centric and are ready to work to help us build a prosperous business that will benefit all the stake holders (the owners, workforce, and customers).
As a matter of fact, profit-sharing arrangement will be made available to all our senior management staff and it will be based on their performance for a period of five years or more as agreed by the board of trustees of the company. In view of the above, we have decided to hire qualified and competent hands to occupy the following positions;
	Chief Executive Officer

Banquet Manager
Event Planning Consultant
Admin and HR Manager
	Business Developer
	Customer Services Executive

5. Job Roles and Responsibilities
Chief Executive Office:
	Increases management’s effectiveness by recruiting, selecting, orienting, training, coaching, counseling, and disciplining managers; communicating values, strategies, and objectives; assigning accountabilities; planning, monitoring, and appraising job results; developing incentives; developing a climate for offering information and opinions; providing educational opportunities.
	Responsible for providing direction for the business
	Creates, communicates, and implements the organization’s vision, mission, and overall direction – i.e. leading the development and implementation of the overall organization’s strategy.
	Responsible for signing checks and documents on behalf of the company
	Evaluates the success of the organization
	Achieves maximum profitability and over-all success by controlling costs and quality of service.
	Controls of Banquet China, cutlery, glassware, linen and equipment.
	Completion of forecast and actual budget function sheets, Function Summary Sheets and weekly payroll input.
	Completion of weekly schedules. Schedule staff as necessary to ensure adequate and consistent levels of service.
	Follow-up each function by completing a Function Critique and submit to the Sales & Food and Beverage Manager.
	Supervision of weekly schedules. Schedule staff as necessary to ensure adequate and consistent levels of service
	Supervision of Banquet Bar Requisitions.16.Responsible for Hotel Bar control policies and completion of necessary forms.
	Following of proper purchasing and requisitioning procedures.
	Liaise on an on-going basis with the Food and Beverage Manager to ensure all client needs and requirements will be met.
	Works with the Chef and Head Server to ensure all arrangements and details are dealt with.
	Inspection of Meeting Room prior to guest arrival ensuring that client specifications have been met.
	Co-ordinates the general housekeeping of the Ballroom, Lower Lobby, Lower public washrooms, kitchen, storage areas, entrance areas, etc.
	Responsible for interviewing and hiring vendors, selecting and ordering materials, negotiating rates, coordinating the sequence of events, following up with guests and vendors and producing full-scale events.
	Plans, designs and produces events while managing all project delivery elements within time limits
	Liaises with clients to identify their needs and to ensure customer satisfaction
	Conduct market research, gather information and negotiate contracts prior to closing any deals
	Provides feedback and periodic reports to stakeholders
	Proposes ideas to improve provided services and event quality
	Organizes facilities and manage all event’s details such as decor, catering, entertainment, transportation, location, invitee list, special guests, equipment, promotional material etc
	Ensures compliance with insurance, legal, health and safety obligations
	Specifies staff requirements and coordinate their activities
	Cooperates with marketing and PR to promote and publicize event
	Proactively handle any arising issues and troubleshoot any emerging problems on the event day
	Conducts pre- and post – event evaluations and report on outcomes
	Researches market, identify event opportunities and generate interest
	Responsible for overseeing the smooth running of HR and administrative tasks for the organization
	Designs job descriptions with KPI to drive performance management for clients
	Regularly hold meetings with key stakeholders to review the effectiveness of HR Policies, Procedures and Processes
	Maintains office supplies by checking stocks; placing and expediting orders; evaluating new products.
	Ensures operation of equipment by completing preventive maintenance requirements; calling for repairs.
	Defining job positions for recruitment and managing interviewing process
	Carries out staff induction for new team members
	Responsible for training, evaluation and assessment of employees
	Responsible for arranging travel, meetings and appointments
	Updates job knowledge by participating in educational opportunities; reading professional publications; maintaining personal networks; participating in professional organizations.
	Oversees the smooth running of the daily office activities.

Marketing Executive
	Identifies, prioritizes, and reaches out to new partners, and business opportunities et al
	Identifies development opportunities; follows up on development leads and contacts; participates in the structuring and financing of projects; assures the completion of development projects.
	Writes winning proposal documents, negotiate fees and rates in line with company policy
	Responsible for handling business research, marker surveys and feasibility studies for clients
	Responsible for supervising implementation, advocate for the customer’s needs, and communicate with clients
	Develops, executes and evaluates new plans for expanding increase sales
	Documents all customer contact and information
	Represents the company in strategic meetings
	Helps to increase sales and growth for the company
	Responsible for preparing financial reports, budgets, and financial statements for the organization
	Provides managements with financial analyses, development budgets, and accounting reports; analyzes financial feasibility for the most complex proposed projects; conducts market research to forecast trends and business conditions.
	Responsible for financial forecasting and risks analysis.
	Performs cash management, general ledger accounting, and financial reporting for one or more properties.
	Responsible for developing and managing financial systems and policies
	Responsible for administering payrolls
	Ensures compliance with taxation legislation
	Handles all financial transactions for the company
	Serves as internal auditor for the company

Client Service Executive
	Welcomes guests and clients by greeting them in person or on the telephone; answering or directing inquiries.
	Ensures that all contacts with clients (e-mail, walk-In center, SMS or phone) provides the client with a personalized customer service experience of the highest level
	Through interaction with clients on the phone, uses every opportunity to build client’s interest in the company’s products and services
	Manages administrative duties assigned by the manager in an effective and timely manner
	Consistently stays abreast of any new information on the company’s products, promotional campaigns etc. to ensure accurate and helpful information is supplied to clients when they make enquiries

6. SWOT Analysis
T & T Banquet Hall Rentals, LLC engaged the services of a core professional in the area of business consulting and structuring to assist the firm in building a well – structured banquet hall and event planning outfit that can favorably compete in the highly competitive party rental and event planning industry.
Part of what the team of business consultant did was to work with the management of our organization in conducting a SWOT analysis for T & T Banquet Hall Rentals, LLC. Here is a summary from the result of the SWOT analysis that was conducted on behalf of T & T Banquet Hall Rentals, LLC;
Aside from the fact that our banquet hall is well positioned and well – equipped to meet the 21 st century demand of both high profile corporate and individual clients, we have a team that can go all the way to give our clients value for their money; a team that are trained and equipped to pay attention to details. We are well positioned and we know we will attract loads of clients from the first day we open our doors for business.
As a new banquet hall rental and event planning outfit, it might take some time for our organization to break into the market and gain acceptance in the already saturated event planning and party rental industry; that is perhaps our major weakness.
	Opportunities:

The opportunities in the event planning and party rental industry is massive considering the number of corporate events, weddings, parties and other events that takes places on a daily basis in the United States. As an all – round banquet hall rental and event planning outfit, we are ready to take advantage of any opportunity that comes our way.
Some of the threats that we are likely going to face as a banquet hall rental and event planning outfit operating in the United States are unfavorable government policies, the arrival of a competitor within our location of operations and global economic downturn which usually affects purchasing power. There is hardly anything we can do as regards these threats other than to be optimistic that things will continue to work for our good.
7. MARKET ANALYSIS
	Market Trends

One thing is certain; it is difficult to find a business that is strictly into just banquet hall rentals. This is so because such business will find it difficult to maintain its overhead and operational cost or generate enough income needed for business expansion.
In recent time, it is common to find banquet hall rental companies engage in other complimentary services such as party rentals and event planning services et al.
The event planning and party rental industry is in a continuous state of evolution and as such, ground breaking strategies and ideas that are once highly successful are no longer as productive as they were in time past. Close observation of the trend in the industry reveals that the past few years have seen the rise and proliferation of social media and new tech tools.
The trend also extends to increased attention paid to engagement and new market segments, adopting eco-friendly measures and sustainability when planning events, and of course increase in demands from event sponsors.
As a matter of fact, social media has now become one of the most important tools event planners leverage on to disseminate information about their events, interact with attendees, solicit feedback, and create year-round engagement with their target audience.
Furthermore, new software apps and emerging technology have made it easier for event and wedding planners to gather all the needed data and information that will help them plan and project for the future.
In recent time, mobile event apps are becoming more popular; event planner can now successfully host events via social media platforms / online platforms. In the United States for example, there several vendors providing mobile apps with more event planners patronizing the apps.
Over and above, with the invention of event apps, it is now compulsory for event planners and venue owners (banquet halls) to offer Wi-Fi throughout the event, in all meeting rooms. The truth is that it will no longer be acceptable to not have Wi-Fi accessible at events; people will hardly rent halls without Wi-Fi facility.
8. Our Target Market
Although T & T Banquet Hall Rentals, LLC will initially serve small to medium sized business, from new ventures to well established businesses and individual clients, but that does not in any way stop us from growing to be able to compete with the leading event planning and banquet hall / party rental companies in the United States.
As an all – round event planning and banquet hall rental outfits, T & T Banquet Hall Rentals, LLC offers a wide range of services hence we are well trained and equipped to services a wide range of clientele base.
Our target market cuts across people of different class and people from all walks of life, local and international organizations as well. We are coming into the industry with a business concept that will enable us work with the highly placed people and companies in the country and at the same with the lowly placed people and smaller businesses.
Below is a list of the people and organizations that we have specifically design our products and services for;
	Potential Couples / Young Adults
	Blue Chips Companies
	Corporate Organizations
	Religious Organizations
	Political Parties / Politicians
	Households / Families
	The Government (Public Sector)
	Schools (High Schools, Colleges and Universities)
	Sport Organizations
	Entrepreneurs and Start – Ups

Our Competitive Advantage
We are quite aware that to be highly competitive in the event planning and party rental industry means that your banquet hall must be well – positioned and well – equipped with enough parking space and security, you should be able to deliver consistent quality service, your clients should be able to experience remarkable difference cum improvement and you should be able to meet the expectations of both participants and organizers of events.
T & T Banquet Hall Rentals, LLC might be a new entrant into the event planning and party rental industry in the United States of America, but the management staffs and owners of the business are considered gurus. They are people who are core professionals and licensed and highly qualified event planners / managers and wedding planners in the United States.
Our banquet hall must be well – positioned and well – equipped with enough parking space and security. These are part of what will count as a competitive advantage for us.
Lastly, our employees will be well taken care of, and their welfare package will be among the best within our category ( startups event planning and party rental companies ) in the industry meaning that they will be more than willing to build the business with us and help deliver our set goals and achieve all our aims and objectives.
9. SALES AND MARKETING STRATEGY
	Sources of Income

T & T Banquet Hall Rentals, LLC is established with the aim of maximizing profits in the event planning and party rental industry and we are going to go all the way to ensure that we do all it takes to attract clients on a regular basis and sign retainer – ship with most of our clients.
T & T Banquet Hall Rentals, LLC will generate income by offering the following event planning / rental services for individuals and for corporate organizations;
10. Sales Forecast
One thing is certain, there would always be parties and events in the United States of America and as such the services of event planning and banquet hall / party rental companies will always be needed.
We are well positioned to take on the available market in Las Vegas – Nevada and we are quite optimistic that we will meet our set target of generating enough income / profits from the first six month of operations and grow the business and our clientele base beyond Las Vegas to other cities in Nevada and other states in the U.S.
We have been able to critically examine the event planning and party rental market and we have analyzed our chances in the industry and we have been able to come up with the following sales forecast. The sales projection is based on information gathered on the field and some assumptions that are peculiar to startups in Las Vegas – Nevada.
Below is the sales projection for T & T Banquet Hall Rentals, LLC, it is based on the location of our business consulting firm and the wide range of consulting services that we will be offering;
	First Fiscal Year-: $250,000
	Second Fiscal Year-: $600,000
	Third Fiscal Year-: $900,000

N.B: This projection is done based on what is obtainable in the industry and with the assumption that there won’t be any major economic meltdown and natural disasters within the period stated above. There won’t be any major competitor offering same additional services as we do within same location. Please note that the above projection might be lower and at the same time it might be higher.
	Marketing Strategy and Sales Strategy

We are mindful of the fact that there is stiffer competition amongst event planning and party rental companies in the United States of America, hence we have been able to hire some of the best business developer to handle our sales and marketing.
Our sales and marketing team will be recruited based on their vast experience in the industry and they will be trained on a regular basis so as to be well equipped to meet their targets and the overall goal of the organization. We will also ensure that our excellent job deliveries speaks for us in the market place; we want to build a standard banquet hall rental and event planning business that will leverage on word of mouth advertisement from satisfied clients ( both individuals and corporate organizations ).
Our goal is to grow our banquet hall rental and event planning company to become one of the top 20 banquet hall rental and event planning companies in the United States of America which is why we have mapped out strategy that will help us take advantage of the available market and grow to become a major force to reckon with not only in the Las Vegas but also in other cities in the United States of America.
T & T Banquet Hall Rentals, LLC is set to make use of the following marketing and sales strategies to attract clients;
	Introduce our business by sending introductory letters alongside our brochure to corporate organizations, schools, households and key stake holders in Las Vegas and other cities in Nevada.
	Promptness in bidding for event planning / event management contracts from the government and other cooperate organizations
	Advertise our business in relevant business magazines, newspapers, TV stations, and radio station.
	List our business on yellow pages ads (local directories)
	Attend relevant international and local expos, seminars, and business fairs et al
	Create different packages for different category of clients in order to work with their budgets and still deliver quality event planning services to them
	Leverage on the internet to promote our business
	Engage direct marketing approach
	Encourage word of mouth marketing from loyal and satisfied clients

11. Publicity and Advertising Strategy
We have been able to work with our brand and publicity consultants to help us map out publicity and advertising strategies that will help us walk our way into the heart of our target market. We are set to take the event planning and party rental industry by storm which is why we have made provisions for effective publicity and advertisement of our event planning outfit.
Below are the platforms we intend to leverage on to promote and advertise T & T Banquet Hall Rentals, LLC;
	Place adverts on both print (community based newspapers and magazines) and electronic media platforms
	Sponsor relevant community based events / programs
	Leverage on the internet and social media platforms like; Instagram, Facebook , twitter, YouTube, Google + et al to promote our brand
	Install our Bill Boards on strategic locations all around Las Vegas – Nevada.
	Engage in road show from time to time in target neighborhoods
	Distribute our fliers and handbills in target areas
	Ensure that all our workers wear our branded shirts and all our vehicles are well branded with our company’s logo et al.

12. Our Pricing Strategy
Just like in rental and consulting business, hourly billing for event planning / event management and rental services is also a long – time tradition in the industry.  However, for some types of event planning / management services, flat fees make more sense because they allow clients to better predict the overall service charges.  As a result of this, T & T Banquet Hall Rentals, LLC will charge our clients both flat fee and hourly billing as long as it favors both parties.
At T & T Banquet Hall Rentals, Lice will keep our fees below the average market rate for all of our clients by keeping our overhead low and by collecting payment in advance.  In addition, we will also offer special discounted rates to start – ups, nonprofits, cooperatives, and small social enterprises.
We are aware that there are some clients that would need regular access to event planning consultancy and party / banquet hall rental services, we will offer flat rate for such services that will be tailored to take care of such clients’ needs.
	Payment Options

At T & T Banquet Hall Rentals, LLC, our payment policy will be all inclusive because we are quite aware that different people prefer different payment options as it suits them. Here are the payment options that we will make available to our clients;
	Payment by via bank transfer
	Payment via online bank transfer
	Payment via check
	Payment via bank draft
	Payment with cash

In view of the above, we have chosen banking platforms that will help us achieve our plans with little or no itches.
13. Startup Expenditure (Budget)
Starting a banquet hall and event planning business can be capital intensive; this is so because on the average, you would need enough capital to build a well – positioned and well – equipped banquet hall. When it comes to starting a medium scale but standard banquet hall and event planning company, the following expenditure should guide you;
	The Total Fee for incorporating the Business – $750.
	The budget for basic insurance policy covers, permits and business license – $2,500
	The Amount needed to acquire a suitable facility that will accommodate a well – equipped and well – positioned banquet hall in a good location (Re – Construction of the facility inclusive) – $500,000.
	The Cost for equipping the office (computers, software applications, printers, fax machines, furniture, telephones, filing cabins, safety gadgets and electronics et al) – $ 5,000
	The Cost of Launching an official Website – $600
	Budget for paying  at least 4 employees for 2 months plus utility bills – $200,000
	Additional Expenditure (Business cards, Signage, Adverts and Promotions et al) – $2,500
	Miscellaneous: $1,000

Going by the report from the market research and feasibility studies conducted, we will need about seven hundred and fifty thousand (750,000) U.S. dollars to successfully set – up a medium scale but standard event planning business firm in the United States of America.
Generating Funding / Startup Capital for T & T Banquet Hall Rentals, LLC
T & T Banquet Hall Rentals, LLC is a family business that will be owned by Mr. Tony Angelo and his wife Tammy Angelo. They are the sole financial of the firm, but may likely welcome partners later which is why they decided to restrict the sourcing of the start – up capital for the business to just three major sources.
These are the areas we intend generating our start – up capital;
	Generate part of the start – up capital from personal savings
	Source for soft loans from family members and friends
	Apply for loan from my Bank

N.B: We have been able to generate about $250,000 (Personal savings $200,000 and soft loan from family members $50,000) and we are at the final stages of obtaining a loan facility of $500,000 from our bank. All the papers and document has been duly signed and submitted, the loan has been approved and any moment from now our account will be credited.
14. Sustainability and Expansion Strategy
It is easier for businesses to survive when they have steady flow of business deals / customers patronizing their products and services. We are aware of this which is why we have decided to offer a wide range of event planning and other related services to both individual and corporate clients.
We know that if we continue to deliver excellent event planning services, and our banquet hall is always in tip – top shape and highly secured, there will be steady flow of income for the organization. Our key sustainability and expansion strategy is to ensure that we only hire competent employees, create a conducive working environment and employee benefits for our staff members.
In the nearest future, we will explore the options of either selling out franchise or expanding our scope beyond Las Vegas – Nevada to other major cities in the United States of America. We know that if we implement our business strategies, we will achieve our business goals and objectives in record time.
Check List / Milestone
	Business Name Availability Check:>Completed
	Business Incorporation: Completed
	Opening of Corporate Bank Accounts various banks in the United States: Completed
	Opening Online Payment Platforms: Completed
	Application and Obtaining Tax Payer’s ID: In Progress
	Application for business license and permit: Completed
	Purchase of All form of Insurance for the Business: Completed
	Securing a standard facility and construction of a standard banquet hall: In Progress
	Conducting Feasibility Studies: Completed
	Generating part of the start – up capital from the founder: Completed
	Applications for Loan from our Bankers: In Progress
	Writing of Business Plan: Completed
	Drafting of Employee’s Handbook: Completed
	Drafting of Contract Documents: In Progress
	Design of The Company’s Logo: Completed
	Graphic Designs and Printing of Packaging Marketing / Promotional Materials: Completed
	Recruitment of employees: In Progress
	Purchase of the Needed furniture, office equipment, electronic appliances and facility facelift: In Progress
	Creating Official Website for the Company: In Progress
	Creating Awareness for the business (Business PR): In Progress
	Health and Safety and Fire Safety Arrangement: In Progress
	Establishing business relationship with vendors and key players in the industry: In Progress
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	Affordable Housing Business Plan [Sample Template]
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Moscow International Business Centre (MIBC)
The Moscow International Business Centre (MIBC) is an ambitious engineering project in the centre of Moscow. The site is
Estimated Investment
$12 billion
Construction Started
Moscow, Russia
Project Type
Business complex (city within a city)
CITY JSC, Moscow City Government

The Moscow International Business Centre (MIBC) is an ambitious engineering project in the centre of Moscow. The site is on an old urban area near the river embankment. The goal of the project is to create a new business district within the city.
The whole complex is to be built on a 100ha site (divided into 30 plots) designated for new development on the Krasnopresnenskaya embankment. The management company for the project is CITY Joint Stock Company (CITY JSC), a company first set up in 1992 as a collaboration between the Russian government and private investors.
Recommended White Papers

Vals Quartzite
Vals quartzite: applications for floor, bathroom and wall, recommended buyers guides.

Stone and marble solutions for the architecture industry 
Glass solutions for the architecture industry.
The project was first launched in the early 1990s but has been stalled for much of the last 10 years due to a lack of investment. In 2003 the project started to attract investment again and has been gaining momentum ever since.
PLOT 1: BAGRATION BRIDGE AND TOWER 2000 OFFICE COMPLEX
The first major building constructed in the MIBC project on Plot 1 was the Bagration Bridge (pedestrian bridge) and mall, completed in 1999. The second project was the Tower 2000 office complex, a multi-use business complex begun in 1996 and completed in 2001. The building is 106m high and has 30 storeys above ground and four storeys below. The total floor area of the complex is 60,000m².
The underground area contains parking garages, restaurants, retail areas and a fitness centre. Floors 3–15 and 17–26 are business offices while floors 8 and 27 have a media centre, large exhibition hall and piano bar.
The business areas are served by structured cable network, fibre optic cable, satellite broadcasting, Wi Fi and ADSL Internet access, automatic digital telephone exchange with integration of services, local broadcasting system, municipal broadcasting network, electric timing system, data collection and processing system, audio and video systems, simultaneous interpreting system, conference system, video projection system and security systems including biometric access control and a monitoring system.
The tower also has a central air conditioning system, auxiliary exhaust ventilation system, cooler and heat supply systems, Uninterruptible Power Supply system (UPS), automatic fire security system, automatic volumetric fire-fighting system, sprinkler system and automatic smoke removal system.
The general contractor for the tower was Promstroytechnologia-M Company Ltd. The facade of the tower, which is made of glass and structured concrete, was constructed by Transwall Technology. The tower is equipped with 17 computerised rapid elevators, supplied and installed by Schindler Aufzuege AG, and an outer panoramic elevator, supplied and installed by Kone Lifts. The exterior lighting equipment was supplied and installed by Thorn.
PLOTS 2 AND 3: MOSCOW WEDDING PALACE AND CITY SQUARE
The sites designated by plots 2 and 3 are now to be developed as the Moscow Wedding Palace and City Square. This will include a city square, an underground retail complex and a 14 storey multipurpose complex, which will include the Wedding Palace, banquet halls, restaurants, shops and a hotel.
The developer is Capital City Developments. The architect is Mosproject – 2. The construction started in 2005 and is scheduled to be complete by the end of 2007.
PLOT 4: AQUAPARK
The Aquapark leisure complex was started in 2002 and was completed in 2005. The site occupies a 1.74ha area adjacent to Krasnopresnenskaya embankment. It includes:
	Complex of swimming pools, water mountains and leisure attractions, restaurants and cafes and retail areas (24,352m²)
	Five-star, 30-storey hotel complex (54,640m²) built on a six-storey podium containing retail areas, restaurants and nightclubs
	Parking to accommodate 425 vehicles (13,050m²)
	The aqua park will be connected with a mooring on the Moscva River

The developer of the complex was Aqua-City Palas Company Ltd. The project required an estimated investment of $230 million. The general contractor was Liard Stroy Ltd and the designers were Mosproekt-2 of Russia and Tkhomesto Engineering of Finland.
PLOTS 6, 7 AND 8: UNDERGROUND MALL AND METRO STATIONS
A large underground complex containing the central core of the MIBC, an underground mall and two metro stations is located on these plots. Construction started in late 2001 on the 5.1ha site and was completed in mid-2004. The complex has a total floor area of 150,000m² and includes:
	35,000m² shopping mall
	20,000m² multi-purpose performance complex
	10,000m² dancing complex
	15,500m² sports and leisure complex
	30,000m² ‘Wonderful World of Entertainment’ theme park
	7,000m² restaurant complex
	30,000m² hotel

The complex developer was CITY JSC and the designers were Mosproekt-2. The construction engineers were Bovis Europe and Jones Lang Lassale of the UK.
PLOT 9: CAPITAL CITY PROJECT
This project involves the construction of two connected tower blocks and a dome. The towers will be of 73 and 62 storeys high, with a 16-storey domed building containing an atrium. Connecting the buildings will be a podium building with three storeys above ground and 4–6 below ground.
The lower levels of each tower will be for office space (200,000m²), while the upper levels (above 80m) will be residential and the dome will be used as a retail area. The investment for the project is $250 million.
The developer is Capital Group; the construction engineers are Bouygues Construction and the architects are Erick van Egeraat Associated Architects of Holland. Construction has been underway since 2005 and the project is scheduled for completion in mid-2007.
PLOT 10: NABEREZHNAYA TOWER
This project involves the construction of a new office and apartment complex consisting of three A-Class buildings 16 (86m), 27 (135m) and 52 (250m) storeys high, with a total floor area of 220,000m². The construction began in mid-2003 on the 2.55ha site with the smallest of the three buildings.
The first building was completed in autumn 2004. Enka, a Turkish construction company , is carrying out the development and construction. Enka has invested a total of $150 million so far. Work is continuing on the other two buildings with completion expected in 2007.
PLOTS 11 AND 12: MIXED-USE TOWER BLOCK
The major project on these plots will be a 300m, 75-storey, mixed-use tower block with over 204,000m² of floor space. The facilities will include commercial and government offices, residential areas, retail space, leisure and health centres and a four-star hotel.
Offices will occupy the floors 4–45, while apartments are on floors 48–66. The building was designed as a two-tier skyscraper, 30 floors in the first tier and 37 in the second one. The second floor of the building will be occupied by a casino. The 47th floor will be occupied by a gymnasium.
The designers for the project are Swanke Hayden Connell Architects and the investors are Techinvest, who are investing $270 million. The contractors for the construction are Summa, a Turkish development company. Groundwork was carried out by Kaskatas. Construction on the building started in the third quarter of 2004 with completion scheduled for late 2006.
PLOT 13: FEDERATION OFFICE COMPLEX
The Federatsiya (Federation) office complex is to consist of two towers, one 57 storeys high and the other 87 storeys (345m), and a podium. The 87-storey tower will hold offices and the 57-storey tower will include residential apartments and a hotel. The total floor area of the complex will be 240,000m².
The podium will have three to five levels and 30,000m² of floor space and will contain retail areas, banking facilities, cafes, restaurants and leisure facilities. The complex will have 14 lifts built between the two towers, including four ‘Shuttle’ round-observation lifts.
Stroimontage and NIKoil Financial Group will invest more than $500 million in the project. The architects for the project are P Schweger, S Tchoban and A Asadov of Germany. Stroimontage is the general contractor for the project. Construction started in April 2004 and the complex is scheduled for completion by 2008.
PLOT 15: CITY HALL AND DUMAS
Plots 2 and 3 are owned by the Moscow City Government and original plans were for the new City Hall and Dumas (Parliament) buildings to be located there. However, these buildings will now occupy Plot 15.
The construction on Plot 15 consists of four 70-storey interconnected 308.4m buildings. The project started in November 2005 and will be finished by the end of 2007.
It is expected that all government administration will be accumulated in the new complex to provide better organisation, allowing the buildings currently in use to be sold.
The four skyscrapers will be connected by several two storey bridges between towers and eight storey bridges at the top. The highest bridges will be built in shape of letter ‘M’ for ‘Moscow’.
PLOT 16: RUSSIA TOWER
Plans for a 600m-tall tower to be built in Moscow to designs by British architect Sir Norman Foster were released in March 2006. ST Towers is the developer behind the project and is part of the ST Group.
The Russia Tower will be more than 50% higher than the Empire State Building and is to be built within the Moskva-City development on Plot 16 near the site’s border with the Third Ring Road. It will overshadow the 430m Federation Tower under construction at Moskva-City, which developers say will be the tallest building in Europe when it is completed in 2008.
The 420,000m² tower is a striking design comprising three blade-like structures arranged in a trefoil-like plan around a central core and tapering sharply toward the top, with part of the steel structure exposed on the outside like an exoskeleton.
Described by the architect as a vertical city, the tower is to house parking and retail space on nine underground levels, a public ice rink on the first floor under a spacious, pyramidal atrium, a hotel with serviced apartments above, 24 floors of office, high-end apartments on the top levels and a public observation deck at the very top. The resident population of the tower could be 25,000.
The Russia Tower is billed as an environmentally friendly project, maximizing natural ventilation and lighting, with solar cells, the collection of rainwater and snow to reduce water demand and the recycling of energy between areas with varying levels of demand. In addition, atria several floors high are to be spaced throughout the building’s central core and decorated with plants, providing the luxury apartments on the upper floors with private gardens in the sky.
The construction of the tower is expected to cost about $1.5 billion; of this about $150 million to $200 million would be supplied by ST Towers. Plans for the tower have been approved and it should be finished by about 2010. Construction has not yet started.
PLOT 17 AND 18: MULTI-PURPOSE OFFICE-HOTEL COMPLEX
The multipurpose complex will include two towers (80 and 78 floors), with a common underground space for parking. The high tower will contain office premises and the second tower will be a hotel.
The complex will also contain a roof-top restaurant with a panoramic view, cafes and bars, conference halls and billiard club. The architect is Skidmore, Owinds, and Merrill LLP. No dates have yet been announced.
PLOT 19: NORTHERN TOWERS
An office complex is being developed on this plot by ZAO Severnaya Bashnya. The Northern Towers will consist of three buildings – two 12-storey and one 29-storey. These will contain 135,000m² of floor space.
The architect is Project Institute 2 and the construction engineer is Bau Holding Strabag AG (Austria). Interior design in the building will be carried out by ABD Limited, and legal services with regard to lease documents are provided by PricewaterhouseCoopers.
The first phase of Northern Tower is scheduled for shell and core delivery by the fourth quarter of 2006. The marketing and leasing campaign has already started. Raiffeisenbank has agreed to become the first tenant of the complex.
Northern Tower will feature spectacular atriums, prime office premises and a multi-level parking for 688 cars. There will also be a multi-functional conference hall for up to 200 people, banking premises, restaurants and cafes, a fitness centre with a swimming pool operated by Reebok, a professional dental clinic and a beauty parlour.
POWER PLANT CONSTRUCTION
The power supply for the new MIBC has been a subject of much contention among foreign investors. The complex requires an efficient power distribution system operating at 20kV rather than the more typical 10kV.
CITY JSC and power supplier Mosenergo JSC put forward a proposal in 1999 to the Moscow City Government to develop a new power network for the MIBC, mini-metro, metro junction core, Eurostation and Sheremetyevo-Moscow Rapid Transit System.
The power and heat supply for the MIBC will be provided from three sources: the Mosenergo power station ‘SS-CITY-1’; the district heat and power station ‘Krasnya Prsnya’; and the MIBC power plant on Plot 7A, which entered its first phase of construction in 2002–2003 and is now well into its second phase with completion expected in 2006.
Having established the power supply sources, the next part of the project was the bulk power and distribution network to support the MIBC. Phase 1 of the MIBC power plant has seen the construction of a Gas Turbine Unit (GTU) and Heat and Power Plant (HPP) with a capacity of 50MW and a substation with two transformers for 110V from 20kV and 110V from 10kV and two 63MVA distribution units. The next phase will see an increase of capacity up to 100MW.
The developers of the power plant are CITY JSC and CITY-ENERGO Company Ltd. The contractors for the project are Liard-Stroy Ltd and the designers of the plant were Mosproekt-2 and VNIPI Energoprom.
TRANSPORTATION CONSTRUCTION
The Moscow–Sheremetyevo line is the first phase of the RTS to connect the three satellite airports to the centre of Moscow. This first line, 34.3km in length, will provide interconnectivity between the airport, regional centres and urban junctions and also interconnect with the existing municipal transport system. The project was started in 2001 and eight stations were planned. This stage is now complete.
The developer for the RTS is CITY JSC in collaboration with the City of Moscow; the designer is SNC Lavalin of Canada. The Phase 2 section of the project to extend the line to cover Vnukovo Airport was started in 2004 and is now nearing completion (scheduled to open in 2007).
The RTS development not only concerns rail links to the new commerical centre of Moscow but it is also a development in its own right. The Plot 11 development will include the construction of the new Moscow transport terminal uniting the RTS, three lines of the underground and the intercity bus terminal.
The complex will include transport stations with waiting rooms, boarding areas for VIPs, a hall of customs inspection, left-luggage offices, a 342 room hotel and ticket offices.
For this section of the development Citer Invest B.V. of the Netherlands is the developer, Behnish and Behnish Architekten of Germany are the architects. The investment is $200 million and construction is underway with an expected completion in 2007.
MINI-METRO LINE
A mini-metro line was also constructed to provide transportation within the MIBC and to connect with the historical centre of Moscow. There are three stations, one constructed in Phase 1 of the project and two in Phase 2. The three stations are Dorogomilovskaya, International and Moscow – City.
The length of the line is 5.85km. The engineering and transport contractors were Metrogiprotrans JSC. The line along with the International and Moscow – City stations came into operation in September 2005.
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Moscow city hall, moscow post office and court house.
	Location: Moscow Idaho Regional Essays: Idaho Latah County Architect: James Knox Taylor James Knox Taylor Types: post offices courthouses art galleries (buildings) city halls Styles: Renaissance Revival Materials: brick (clay material) architectural terracotta cast-in-place concrete
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D. Nels Reese, " Moscow City Hall ", [ Moscow , Idaho ], SAH Archipedia, eds. Gabrielle Esperdy and Karen Kingsley, Charlottesville: UVaP, 2012—, http://sah-archipedia.org/buildings/ID-01-057-0021 . Last accessed: February 16, 2024.
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Located one block off of Main Street, City Hall is a powerful civic statement at the heart of downtown Moscow. Designed by James Knox Taylor, Supervising Architect of the U.S. Treasury, this Renaissance Revival building served as Moscow’s post office for sixty-three years. Few other Idaho buildings in the early twentieth century cost as much or had as competent an architect. The building became the Moscow City Hall after a period of nearly twenty years of discussion and debate.
What is today the Moscow City Hall was built during the Progressive Era, when the federal government was expanding the civic infrastructure to meet the needs of a rapidly growing country. Taylor, a highly regarded classicist, spent fifteen years as supervising architect of the U.S. Treasury, overseeing the design and construction of more than 800 federal buildings, including this one. This handsome, three-story structure is built of brick, since stone was not readily available in the Moscow area. Here, the red brick is trimmed in ivory terra-cotta. Ground-floor windows are tall and round arched and the central panel of each is made up of double-hung, eight-over-eight sashes. These are flanked with four-pane sidelights and topped by graceful fan windows for a Palladian effect. Second-story windows are six-over-six rectangles, with accented corners and keystones of terra-cotta. The third story is shortened, set off by a terra-cotta course decorated with round discs. The small, third-story windows are shaded by a wide classical cornice with a course of large dentils. The original roof is metal seamed and hipped. The space below the cornice and between the third story windows is richly decorated with terra-cotta panels and patterned brickwork. A Scottish mason named Howard Buchanan was paid double wages to come to Moscow to execute the brickwork. Apparently, Buchanan was so particular about brick selection and laying that he nearly bankrupted the building’s contractor.
The main entrance is in the central bay of a five-bay facade, and is reached by a flight of ten steps. The fan window above the entrance is repeated over the four windows on this story. The main entry originally featured a revolving door that has since been removed. The south end of the building has a similar doorway in a three-bay front. The raised basement is marked by grill-covered openings below the first-floor windows. This public building is one of only five buildings in downtown Moscow that rise to the height of three stories or more, all of which were built by 1912.
In 1973 a new post office building was under construction and the fate of the old post office and courthouse was hotly debated. Local civic activists began a fervent dialogue with city officials and the Department of the Interior to identify possible uses for the stately building. The City of Moscow eventually purchased the building and by 1981 it had been partially refurbished for use as the Moscow Community Center. During the next decade further discussions led to the complete renovation of the building and its conversion to the Moscow City Hall.
The interior of what remains Moscow’s most handsome and sophisticated building has been fully restored. The old courtroom on the second floor, with its finely detailed oak paneling, was turned into chambers for the city council. The lobbies have been turned into a public gallery known as the Third Street Gallery. Only occasionally have historic buildings changed hands and uses in such satisfying ways.
Attebery, Jennifer. Building Idaho, An Architectural History. Moscow: University of Idaho Press, 1991.
Gordon, Irene ed. Building a National Image: Architectural Drawings for the American Democracy, 1789–1912 . Washington D.C.: National Building Museum, 1985.
Hart, Arthur A., “Moscow Post Office and Courthouse,” Latah County, Idaho. National Register of Historic Places Inventory – Nomination Form, 1973. National Park Service, U.S. Department of the Interior, Washington, DC. http://history.idaho.gov/sites/default/files/uploads/Moscow_Post_Office_and_Courthouse_73000686.pdf .
Monroe, Julie R. Images of America Moscow. Charleston, SC: Arcadia Publishing, 2006.
Neil, J. Meredith. Saints and Oddfellows, A Bicentennial Sampler of Idaho Architecture. Boise, ID: Boise Gallery of Art Association, 1976.
Otness, Lillian W. A Great Good Country, A Guide to Historic Moscow and Latah County, Idaho . Moscow, ID: Latah County Historical Society, 1983.
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If SAH Archipedia has been useful to you, please consider supporting it.
SAH Archipedia tells the story of the United States through its buildings, landscapes, and cities. This freely available resource empowers the public with authoritative knowledge that deepens their understanding and appreciation of the built environment. But the Society of Architectural Historians, which created SAH Archipedia with University of Virginia Press, needs your support to maintain the high-caliber research, writing, photography, cartography, editing, design, and programming that make SAH Archipedia a trusted online resource available to all who value the history of place, heritage tourism, and learning.

About Lefortovo
	Hotel Room You’ll have a private room with all the hotel’s amenities
	Freebies This stay includes Wi-Fi for free

Latest deals for Lefortovo
* Total includes estimated local taxes & fees payable on check out.
Prices are based on 1 night, not including taxes and fees
Amenities at Lefortovo
Reviews of lefortovo.
All reviews are collected from real users with a verified booking made with KAYAK or one of our trusted external partners.
Learn how KAYAK collects reviews.
What's nearby
	St. Basil's Cathedral 2.6 mi
	GUM Shopping Centre 2.7 mi
	Lenin's Mausoleum 2.7 mi
	Red Square 2.8 mi
	Bolshoi Theatre 2.8 mi
	State Historical Museum 2.8 mi
	Moscow Kremlin 2.9 mi
	State Tretyakov Gallery 2.9 mi
	Cathedral of Christ the Saviour 3.4 mi
	Tchaikovsky Concert Hall 3.7 mi
	Patriarch's Pond 3.8 mi
	Gorky Park 4 mi

When to book a room at Lefortovo
Faqs when booking at lefortovo, where is lefortovo located.
Lefortovo is located at 1st Krasnokursantsky Passage, 1/4 in South-Eastern Administrative Okrug, 3.1 miles from the center of Moscow. St. Basil's Cathedral is the closest landmark to Lefortovo.
When is check-in time and check-out time at Lefortovo?
Check-in time is 2:00 PM and check-out time is 12:00 PM at Lefortovo.
Does Lefortovo offer free Wi-Fi?
Yes, Lefortovo offers free Wi-Fi.
How far is Lefortovo from the airport?
Lefortovo is 18.2 miles from Moscow Sheremetyevo.
How does KAYAK find such great Lefortovo hotel deals?
KAYAK scours the web for all room deals available at Lefortovo in Moscow and lets you compare them to find the best rate for your stay. Many different travel sites will offer discounts or deals at different times for rooms at Lefortovo and KAYAK will provide you with prices from a huge range of travel sites. That means that you can always find a great deal for Lefortovo.
Nearby hotels and places to stay
Most recommended, good to know.
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	Banquet Hall Business Plan Template [Updated 2024]
Industry Analysis Products & Programs Banquet Hall Business Plan Template Written by Dave Lavinsky Banquet Hall Business Plan Over the past 20+ years, we have helped over 500 entrepreneurs and business owners create business plans to start and grow their banquet hall companies.




	A Banquet Hall's 9 Essentials
Here are the 9 steps you need to follow to start your own banquet hall business. 1. Conduct Market Research Doing some up-front research is an important step to validate your idea.




	Banquet Hall Business Plan Sample
NOV.11, 2021 Banquet Hall Business Plan Sample ( 1 votes, average: 5.00 out of 5) Article Business Plan Templates Entertainment & Recreation Business Plans Events Business Plans Table of Content Banquet Hall business plan for starting your own business




	Banquet Hall Business Plan [2023- Download Free PDF]
Banquet Hall Business Plan [2023- Download Free PDF] Banquet Hall Business Plan Updated on January, 2024 If you are planning to write the Banquet hall business plan on your own, then this sample Banquet hall business plan can be great for guidance.




	PDF Event Venue Business Plan Example
1. Executive Summary Mission Statement Vision Statement Products Served Customer Focus Success Factors Financial Summary Before you think about how to start an event venue service, you must create a detailed event venue business plan. It will not only guide you in the initial phases of your startup but will also help you later on.




	DESERT ROSE WEDDING HALL BUSINESS PLAN A Project Presented to the
Due to the location and personal interest of the business partners, the target market will be Middle Eastern and Asian populations. The plan was developed for two owners, and two additional business partners. The owners have a combined 20 years of experience as senior management for large companies. The venue will cost $16,000,000 to build.




	Free Banquet Hall Business Plan PDF Template
Free Banquet Hall Business Plan PDF Template | Starting a Banquet Hall Business Plan Doc Free Small Business Templates and Tools Here's a collection of business tools featuring dozens of templates, books, worksheets, tools, software, checklists, videos, manuals, spreadsheets, and much more. All free to download, no strings attached.




	Banquet Hall Business Plan
Building Description The building description of a banquet hall can be a key determinant in the capacity utilization and overall prices that it may charge. Some smaller banquet halls in a corporate business area may charge relatively low prices for smaller business gatherings, but have frequent demand with enterprise clients.




	Here's How to Make an Event Venue Business Plan
Before you list your event space, you need to envision how its potential uses as well as the neighborhood, your target market, etc. Overall, you should be spending lots of time understanding your product, how it fits into the larger market, and the nature of your competition. 2. Brainstorm possibilities for your space.




	Banquet Hall Business Plan Pdf: A Guide to Optimization
A Banquet Hall Business Plan PDF serves as a crucial blueprint for optimizing your venue's success. Tailor it for search engine visibility to attract more clients. Embarking on the journey of operating a banquet hall demands meticulous planning and strategic marketing.




	Event Venue Business Plan Template & Example (2024)
1. Executive Summary 2. Company Overview 3. Industry Analysis 4. Customer Analysis 5. Competitive Analysis 6. Marketing Plan 7. Operations Plan 8. Management Team 9. Financial Plan Next Section: Executive Summary > Event Space Business Plan FAQs What Is an Event Venue Business Plan? What Are the Main Types of Event Venues?




	PDF Free-Version-of-Growthinks-Wedding-Venue-Business-Plan-Template
Sample from Growthink's Ultimate Wedding Venue Business Plan Template: The following industry statistics bode well for [Company Name]. According to the recent report entitled, "Weddings in the U.S." by the Wedding Professionals Association, the industry's annual revenue is approximately $71 billion, with an estimated gross profit of 4.9%.




	The #1 Banquet Hall Rental Business Plan Template & Guidebook
Look no further! The #1 Banquet Hall Rental Business Plan Template & Guidebook provides all the information, resources and best practices needed to get your business up and running. From understanding start-up costs and researching potential locations to creating marketing plans, you'll have everything you need for success.




	Banquet Hall Rental Business Plan
Banquet Hall Rental Business Plan - Free download as Word Doc (.doc / .docx), PDF File (.pdf), Text File (.txt) or view presentation slides online. Banquet Hall Rental Business Plan




	Catering and Ballroom Rental Business Plan Example
Bplans offers free business plan samples and templates, business planning software, free financial calculators, and startup and small business articles. ... perhaps helping to build business at Corporate Hall through new inquiries. ... Caterers with banquet halls are covered by NAICS industry code 722320, or SIC code 5812. Ratio Analysis: 2010: ...




	Party Rental Business Plan Template [Updated 2024]
Your operations plan should have two distinct sections as follows. Everyday short-term processes include all of the tasks involved in running your party rental business, including answering calls, planning and providing rental equipment, linens, furnishings, etc. Long-term goals are the milestones you hope to achieve.




	Banquet Hall Rental Business Plan [Sample Template]
If YES, here is a complete sample banquet hall rental business plan template & feasibility study you can use for FREE. One good thing about banquet hall rental business is that more often than not, your presence may not be needed, as long as you have competent team handling the business for you.




	Banquet Hall Business Plan
Download more than 5 million free photos for your presentations Ads Banquet Hall Business Plan Presentation Free Google Slides theme and PowerPoint template A business plan needs to be persuasive, and its design can play a large role in this area.




	Banquet Hall Business Plan Template [Updated 2023]
Get Growthink's Banquet Hall business plan template & step-by-step instructions in rapid & effortlessly create your banquet hall corporate plan.




	Moscow International Business Centre (MIBC)
The Moscow International Business Centre (MIBC) is an ambitious engineering project in the centre of Moscow. The site is on an old urban area near the river embankment. The goal of the project is to create a new business district within the city. The whole complex is to be built on a 100ha site (divided into 30 plots) designated for new ...




	Moscow City Hall
Located one block off of Main Street, City Hall is a powerful civic statement at the heart of downtown Moscow. Designed by James Knox Taylor, Supervising Architect of the U.S. Treasury, this Renaissance Revival building served as Moscow's post office for sixty-three years. Few other Idaho buildings in the early twentieth century cost as much ...




	Lefortovo from . Moscow Hotel Deals & Reviews
Does Lefortovo offer free Wi-Fi? Yes, Lefortovo offers free Wi-Fi. How far is Lefortovo from the airport? Lefortovo is 18.2 miles from Moscow Sheremetyevo. How does KAYAK find such great Lefortovo hotel deals? KAYAK scours the web for all room deals available at Lefortovo in Moscow and lets you compare them to find the best rate for your stay.




	Private Arrival or Departure Transfer: Moscow Airports to City Center
Use a door to door transfer, a comfortable and hassle free service that will allow you to enjoy your journey from the moment you arrive to the magical city of Moscow. Your driver will be waiting for you in the airport's arrival hall and will take you straight to your centrally located hotel in Moscow.
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