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Golf Course Business Plan
Over the past 20+ years, we have helped over 1,000 entrepreneurs and business owners create business plans to start and grow their golf courses. On this page, we will first give you some background information with regards to the importance of business planning. We will then go through a golf course business plan step-by-step so you can create your plan today.
Download our Ultimate Business Plan Template here >
What Is a Business Plan?
A business plan provides a snapshot of your golf course business as it stands today, and lays out your growth plan for the next five years. It explains your business goals and your strategy for reaching them. It also includes market research to support your plans.
Why You Need a Business Plan
If you’re looking to start a golf course, or grow your existing golf course, you need a business plan. A business plan will help you raise funding, if needed, and plan out the growth of your golf course in order to improve your chances of success. Your business plan is a living document that should be updated annually as your company grows and changes.
Sources of Funding for Golf Courses
With regards to funding, the main sources of funding for a golf course are personal savings, credit cards, bank loans and angel investors. With regards to bank loans, banks will want to review your business plan and gain confidence that you will be able to repay your loan and interest. To acquire this confidence, the loan officer will not only want to confirm that your financials are reasonable, but they will also want to see a professional plan. Such a plan will give them the confidence that you can successfully and professionally operate a business.
Personal savings is the other most common form of funding for a golf course. Venture capitalists will usually not fund a golf course. They might consider funding a golf course with a national presence, but never an individual location. This is because most venture capitalists are looking for millions of dollars in return when they make an investment, and an individual location could never achieve such results. With that said, personal savings and bank loans are the most common funding paths for golf courses.
Finish Your Business Plan Today!
How to write a business plan for a golf course.
If you want to start a golf course or expand your current one, you need a business plan. Below we detail what should be included in each section of your business plan:
Executive Summary
Your executive summary provides an introduction to your business plan, but it is normally the last section you write because it provides a summary of each key section of your plan.
The goal of your Executive Summary is to quickly engage the reader. Explain to them the type of golf course you are operating and the status. For example, are you a startup, do you have a golf course that you would like to grow, or are you operating golf courses in multiple markets?
Next, provide an overview of each of the subsequent sections of your plan. For example, give a brief overview of the golf industry. Discuss the type of golf course you are operating. Detail your direct competitors. Give an overview of your target customers. Provide a snapshot of your marketing plan. Identify the key members of your team. And offer an overview of your financial plan.  
Company Analysis
In your company analysis, you will detail the type of golf course you are operating.
For example, you might operate one of the following types of golf courses:
	Membership Only Golf Course : this type of golf course is available to patrons who purchase a membership to the golf course and tends to be more exclusive and high-end with a pro shop.
	Community Golf Course: this type of business is located in an upscale community whose residents are at a higher income level and is often on an invite-only membership option.
	Public Golf Course: this type of golf course is open to the public and accepts golfers from all walks of life. It may also include a driving range.

In addition to explaining the type of golf course you will operate, the Company Analysis section of your business plan needs to provide background on the business.
Include answers to question such as:
	When and why did you start the business?
	What milestones have you achieved to date? Milestones could include the number of members signed up, number of positive reviews, complete construction of all 18 holes, etc.
	Your legal structure. Are you incorporated as an S-Corp? An LLC? A sole proprietorship? Explain your legal structure here.

Industry Analysis
In your industry analysis, you need to provide an overview of the golf industry.
While this may seem unnecessary, it serves multiple purposes.
First, researching the golf industry educates you. It helps you understand the market in which you are operating.
Secondly, market research can improve your strategy, particularly if your research identifies market trends.
The third reason for market research is to prove to readers that you are an expert in your industry. By conducting the research and presenting it in your plan, you achieve just that.
The following questions should be answered in the industry analysis section of your business plan:
	How big is the golf industry (in dollars)?
	Is the market declining or increasing?
	Who are the key competitors in the market?
	Who are the key suppliers in the market?
	What trends are affecting the industry?
	What is the industry’s growth forecast over the next 5 – 10 years?
	What is the relevant market size? That is, how big is the potential market for your golf course? You can extrapolate such a figure by assessing the size of the market in the entire country and then applying that figure to your local population.

Customer Analysis
The customer analysis section must detail the customers you serve and/or expect to serve.
The following are examples of customer segments: families, retirees, avid golfers.
As you can imagine, the customer segment(s) you choose will have a great impact on the type of golf course you operate. Clearly, prospective golfers would respond to different marketing promotions than retirees, for example.
Try to break out your target customers in terms of their demographic and psychographic profiles. With regards to demographics, include a discussion of the ages, genders, locations and income levels of the customers you seek to serve. Because most golf courses primarily serve customers living in their same city or town, such demographic information is easy to find on government websites.
Psychographic profiles explain the wants and needs of your target customers. The more you can understand and define these needs, the better you will do in attracting and retaining your customers.
Finish Your Golf Course Business Plan in 1 Day!
Don’t you wish there was a faster, easier way to finish your business plan?
With Growthink’s Ultimate Business Plan Template you can finish your plan in just 8 hours or less!
Competitive Analysis
Your competitive analysis should identify the indirect and direct competitors your business faces and then focus on the latter.
Direct competitors are other golf courses.
Indirect competitors are other options that customers have to purchase from that aren’t direct competitors. This includes country clubs, community centers and recreation centers. You need to mention such competition as well.
With regards to direct competition, you want to describe the other golf courses with which you compete. Most likely, your direct competitors will be golf courses located very close to your location.
For each such competitor, provide an overview of their business and document their strengths and weaknesses. Unless you once worked at your competitors’ business, it will be impossible to know everything about them. But you should be able to find out key things about them such as:
	What types of golfers do they serve?
	What types of club house services and products do they provide?
	What is their pricing (premium, low, etc.)?
	What are they good at?
	What are their weaknesses?

With regards to the last two questions, think about your answers from the customers’ perspective. And don’t be afraid to ask your competitors’ customers what they like most and least about them.
The final part of your competitive analysis section is to document your areas of competitive advantage. For example:
	Will you provide better accommodations?
	Will you provide services that your competitors don’t offer?
	Will you provide better customer service?
	Will you offer better pricing?

Think about ways you will outperform your competition and document them in this section of your plan.  
Marketing Plan
Traditionally, a marketing plan includes the four P’s: Product, Price, Place, and Promotion. For a golf course, your marketing plan should include the following:
Product : In the product section, you should reiterate the type of golf course company that you documented in your Company Analysis. Then, detail the specific products you will be offering. For example, in addition to a golf course, will you provide tennis, racquetball, a restaurant, etc?
Price : Document the prices you will offer and how they compare to your competitors. Essentially in the product and price sub-sections of your marketing plan, you are presenting the services you offer and their prices.
Place : Place refers to the location of your golf course company. Document your location and mention how the location will impact your success. For example, is your golf course located in a new up-and-coming high-end neighborhood, etc. Discuss how your location might be the ideal location for your customers.
Promotions : The final part of your golf course marketing plan is the promotions section. Here you will document how you will drive customers to your location(s). The following are some promotional methods you might consider:
	Advertising in local papers and magazines
	Reaching out to local websites
	Social media marketing
	Local radio advertising

Operations Plan
While the earlier sections of your business plan explained your goals, your operations plan describes how you will meet them. Your operations plan should have two distinct sections as follows.
Everyday short-term processes include all of the tasks involved in running your golf course, including daily landscaping, cleaning equipment, cleaning and maintaining golf carts and holding staff meetings with employees and caddies.
Long-term goals are the milestones you hope to achieve. These could include the dates when you expect to sell your 50th membership or tee time, or when you hope to reach $X in revenue. It could also be when you expect to expand your golf course to a new city or area of town.  
Management Team
To demonstrate your golf course’ ability to succeed, a strong management team is essential. Highlight your key players’ backgrounds, emphasizing those skills and experiences that prove their ability to grow a company.
Ideally you and/or your team members have direct experience in managing golf courses. If so, highlight this experience and expertise. But also highlight any experience that you think will help your business succeed.
If your team is lacking, consider assembling an advisory board. An advisory board would include 2 to 8 individuals who would act like mentors to your business. They would help answer questions and provide strategic guidance. If needed, look for advisory board members with experience in managing golf courses or successfully running small businesses .  
Financial Plan
Your financial plan should include your 5-year financial statement broken out both monthly or quarterly for the first year and then annually. Your financial statements include your income statement, balance sheet and cash flow statements.
Income Statement
An income statement is more commonly called a Profit and Loss statement or P&L. It shows your revenues and then subtracts your costs to show whether you turned a profit or not.
In developing your income statement, you need to devise assumptions. For example, will you sell 100 memberships or tee times per month or per quarter ? And will sales grow by 2% or 10% per year? As you can imagine, your choice of assumptions will greatly impact the financial forecasts for your business. As much as possible, conduct research to try to root your assumptions in reality.

Balance Sheets
Balance sheets show your assets and liabilities. While balance sheets can include much information, try to simplify them to the key items you need to know about. For instance, if you spend $50,000 on building out your golf course, this will not give you immediate profits. Rather it is an asset that will hopefully help you generate profits for years to come. Likewise, if a bank writes you a check for $50,000, you don’t need to pay it back immediately. Rather, that is a liability you will pay back over time.
Cash Flow Statement
Your cash flow statement will help determine how much money you need to start or grow your business, and make sure you never run out of money. What most entrepreneurs and business owners don’t realize is that you can turn a profit but run out of money and go bankrupt.

In developing your Income Statement and Balance Sheets be sure to include several of the key costs needed in starting or growing a golf course:
	Location build-out including golf course design fees, construction, etc.
	Cost of equipment and supplies
	Payroll or salaries paid to staff
	Business insurance
	Taxes and permits
	Legal expenses

Attach your full financial projections in the appendix of your plan along with any supporting documents that make your plan more compelling. For example, you might include your golf course land lease or architectural renderings of the golf course.  
Putting together a business plan for your golf course is a worthwhile endeavor. If you follow the template above, by the time you are done, you will truly be an expert. You will really understand the golf course industry, your competition, and your customers. You will have developed a marketing plan and will really understand what it takes to launch and grow a successful golf course.  
Golf Course Business Plan FAQs
What is the easiest way to complete my golf course business plan.
Growthink's Ultimate Business Plan Template allows you to quickly and easily complete your Golf Course Business Plan.
What is the Goal of a Business Plan's Executive Summary?
The goal of your Executive Summary is to quickly engage the reader. Explain to them the type of golf course business you are operating and the status; for example, are you a startup, do you have a golf course business that you would like to grow, or are you operating a chain of golf course businesses?
Don’t you wish there was a faster, easier way to finish your Golf Course business plan?
OR, Let Us Develop Your Plan For You
Since 1999, Growthink has developed business plans for thousands of companies who have gone on to achieve tremendous success.   Click here to see how Growthink’s professional business plan consulting services can create your business plan for you.
Other Helpful Business Plan Articles & Templates

Don't bother with copy and paste.
Get this complete sample business plan as a free text document.
Golf Course Business Plan
Start your own golf course business plan
Willow Park Golf Course
Executive summary executive summary is a brief introduction to your business plan. it describes your business, the problem that it solves, your target market, and financial highlights.">.
The Willow Park Golf Course is located a half mile from Willow Lake Village, a new vacation retirement complex. Located in the expanding Crest Canyon area, this 18-hole facility offers a challenging layout and beautiful views. The property includes a Pro Shop, driving range, cart barn, maintenance buildings, and a pavilion that seats up to 50. The free shuttle service that serves all the area’s retirement complexes makes the course extremely accessible. Willow Park Golf Course also will have an on-site snack bar.
Each year, over 200,000 retirees visit the Crest Canyon area. On average, these visitors spend over $250 million, annually, for lodging, food, and recreational activities at Crest Canyon area.
Marty Snyderman, Palmer St. Andrews and Luke Roth, co-owners of the Willow Park Golf Course, have signed a 10 year lease with Claremont Properties for $250,000 annually.
1.1 Objectives
The objectives of the Willow Park Golf Course for the first three years of operation include:
	Revitalize the old course and attract a loyal local clientele.
	Use strategic alliances and players’ word-of-mouth recommendations to make Willow Park a destination course for vacationers, and avid players who are willing to travel to golf.
	Exceeding customer’s expectations.
	Assembling an experienced and effective staff.

1.2 Mission
The mission of Willow Park Golf Course is to become a popular course with visitors to, and residents of, the Crest Canyon area.

See why 1.2 million entrepreneurs have written their business plans with LivePlan
Company summary company overview ) is an overview of the most important points about your company—your history, management team, location, mission statement and legal structure.">.
The Willow Park Golf Course is located in the expanding Crest Canyon area. This 18-hole facility offers a challenging layout and beautiful views. The property includes a Pro Shop, driving range, cart barn, maintenance buildings, and a pavilion that seats up to 50. Willow Park Golf Course also will have an on-site snack bar.
The facility was the Crescent Hills Golf Course for ten years before closing in 1999. Most of Crescent Hills Golf Course assets were sold in 1999. The property was bought by Claremont Properties in 2000 for $2,000,000. Since the purchase, Claremont Properties has been seeking a leasing arrangement that would reopen the facility. In the interim, the new owners have completed repairs on the Pro Shop, snack bar, cart barn, maintenance shed, and driving range. Claremont Properties owns 4,000 condo units in the Crest Canyon area. The company also owns Willow Park Condominiums which borders Willow Park Golf Course. The Willow Park Golf Course will form a strategic alliance with Claremont Properties in promoting and advertising the new golf course.
Willow Park Golf Course will require extensive landscape work. This work will be performed during the three month period (October-December) before the course opens in January. In addition, the following new equipment will be purchased:
	Driving Range Equipment
	Greens and Landscape Maintenance Equipment
	Food Service Equipment for the Snack Bar

Thirty-six golf carts will also be leased to assure that there is sufficient transportation for all members and guests. Willow Park Golf Course will have a staff of four to maintain the golf cart pool.
2.1 Start-up Summary
Marty Snyderman, Palmer St. Andrews  and Luke Roth will each invest in the venture. They will also secure a long-term loan.

2.2 Company Ownership
Marty Snyderman, Luke Roth, and Palmer St. Andrews are co-owners of the Willow Park Golf Course.
Products and Services
The Willow Park Golf Course will offer the following services:
	18-hole golf course
	Driving range

Market Analysis Summary how to do a market analysis for your business plan.">
Retirement hotel development and operation in the Crest Canyon area has been very profitable and successful due to the economic upturn experienced in the mid-1990s. Retirement living and vacation development are currently going strong. In the past two years, the sales of condos in the Crest Canyon area have increased by over 35 percent. There are twenty condominium developments, retirement complexes, and hotels within a five mile radius of Willow Park Golf Course. The area’s room occupancy is 90% year round. New construction is planned during spring of 2002 for two retirement condo complexes and a hotel.
4.1 Market Segmentation
Our customers can be broadly divided into two groups:
	Retirement Residents . The Crest Canyon area is quickly becoming one of the best retirement locations in the US. The population is growing at a rate of 15% annually. Currently the Crest Canyon area has a population of 80,000 year-round residents
	Retirement Visitors . The Crest Canyon area welcomes 200,000 visitors annually, who enjoy the sun and recreational activities throughout the year.


Strategy and Implementation Summary
Willow Park Golf Course will aggressively market to both retired residents and vacationers to the Crest Canyon area.
	Residents . The course will initiate a membership drive. Membership fees will reflect a 30% discount for course use and a 20% discount on purchases in the Pro Shop.
	Visitors . The Willow Park Golf Course will offer 3, 7, 10, and 14-day membership packages as well as a single day membership fee. The 3 and 7-day packages will represent a 10% savings over the single day rate. The 10 and 14-day packages will represent a 15% discount over the single day rate.

Claremont Properties will market Willow Park Golf Course to the residents and visitors in their condo units.
5.1 Marketing Strategy
Claremont Properties will take an active role in marketing Willow Park Golf Course in its 4,000+ condo units. Claremont Properties will offer its residents a 20% discount on membership fees. Vacation visitors staying in Claremont Properties’ units will be offered a 15% discount on the day use fee.
Claremont Properties is including Willow Park Golf Course in its marketing material. Its annual nationwide advertising budget is $300,000.
Willow Park also has a strategic alliance with Crest Lake Golf Course, also owned by Marty Snyderman. Palmer St. Andrews has been the Head Teaching Pro and Pro Shop manager there. Crest Lake will provide the purchasing channel for the Pro Shop inventory during the first year while Willow Park establishes lines-of-credit with suppliers and distributors. In addition, Crest Lake will enter and recommend players to Willow Park.
5.2 Competitive Edge
The competitive edge of Willow Park Golf Course is the service, first and foremost. Marty Snyderman and Luke Roth, co-owners of the Willow Park Golf Course, have over twenty years experience in managing golf facilities.
Marty is the manager-owner of the Crest Lake Golf Course. He has owned the course for ten years.
Most recently, Luke was the manager of the Village Green Golf Course. He held that position for the last five years. Before this position, Luke was the manager of the The Ridge, a 160-unit golf retirement condo complex in the nearby community of Henderson.
Palmer St. Andrews is a former PGA tour pro. He has been the Pro Shop manager and Head Teaching Pro for Marty’s Crest Lake Golf Course for the last 5 years. He brings a respected PGA reputation, experience in course play, instruction, and retail management, as well as an established student clientele base. 
Another competitive advantage for Willow Park Golf Course is the free shuttle service that serves all the area’s retirement complexes. The shuttle makes the course extremely accessible to local residents.
Another critical advantage is the course’s relationship with Claremont Properties that owns over 4,000 condo units in Crest Canyon area. Claremont Properties will aggressively promote Willow Park Golf Course with residents and vacation visitors.
5.3 Sales Strategy
The Willow Park Golf Course sales strategy is to aggressively gain market share of residents and vacationers.
Willow Park Golf Course will use the following pricing strategy:
	Membership Fees : Annual membership fee is $500. Members will have a 30% discount on course use and a 20% diwcount on purchases in the Pro Shop.
	Day Use Fee : 9 holes is $50 (members $34). 18 holes is $90 (members $67).

Willow Park Golf Course will offer the following Day USe Packages:
	9 Holes : 3 days-$125, 7 days-$135, 10 days-$425, and 14 days-$595
	18 Holes : 3 days-$243, 7 days-$567, 10 days-$765, 14 days-$1071.

5.3.1 Sales Forecast
The following is the sales forecast for three years. We anticipate a fast start course play sales since we have a large local resident population who we believe will flock to the newly reopened course. 
As the golf and vacation season progress we see the usual spate of new equipment and clothing sales, and the monthly increase in memberships and course play sales as more folks take their vacations and travel to the Crest Canyon area. We are fortunate to be situated in a warm temperate climatic and geographic area, and so the course is open all year for play, unlike many other courses that are covered with snow three to six months of the year. We anticipate increased winter month sales in subsequent years, as ‘snowbirds’ learn of Willow Park, and leave the cold behind to come play our course. 
The Pro Shop should have increased sales in November and December as family and friends buy holiday gifts for their favorite golfer.

Management Summary management summary will include information about who's on your team and why they're the right people for the job, as well as your future hiring plans.">
Luke Roth will be the manager of daily operations of the Willow Park Golf Course. Palmer St. Andrews will be the manager of the Pro Shop, as well as the Head Teaching Pro and supervisor of the teaching staff. We are currently in the process of recruiting an experienced Greens and Landscape Superintendent.
6.1 Personnel Plan
Because Willow Park Golf Course is open all year we will be recruiting and training full time employees. We want loyal dedicated folks, so unlike other snowbound courses, we will not rely on seasonal employees. The minimum personnel needed for the Willow Park Golf Course’s first year will be:
	Assistant Manager
	Head Teaching Pro/Pro Shop Manager
	Greens and Landscape Superintendent
	7 Course Staff
	3 Snack Shop Staff
	3 Pro Shop Staff
	3 Greens Maintenance Staff
	4 Golf Cart Maintenance Staff

Financial Plan investor-ready personnel plan .">
The following is the financial plan for the Willow Park Golf Course. We anticipate a first year of fluctuating sales and expenses as we become established physically, and in the minds of our target market. The first year we will have one time expenses in restoring the course and establishing our maintenance routines. As our existence and reputation become known we steady growth, and a more even membership sales as golfers from cold snowy climes travel to the Crest Canyon area, and Willow Park particularly to play golf during the winter months.
7.1 Break-even Analysis
Using averaged monthly total expenses and an estimated variable cost, the monthly break-even point in sales revenue is calculated and shown below.

7.2 Projected Profit and Loss
The following table and charts show the projected profit and loss for three years. Monthly figures for the first year are shown in the appendix.

7.3 Projected Cash Flow
The following table and chart show the projected cash flow for three years. Monthly figures for the first year are shown in the appendix.

7.4 Projected Balance Sheet
The following table presents the projected balance sheet for three years. Monthly figures for the first year are shown in the appendix. 
7.5 Business Ratios
Business ratios for the years of this plan are shown below. Industry profile ratios based on the Standard Industrial Classification (SIC) code 7997, Membership Sports and Recreation, are shown for comparison.
Start your own business plan
Your business plan can look as polished and professional as this sample plan. It's fast and easy, with LivePlan.

The quickest way to turn a business idea into a business plan
Fill-in-the-blanks and automatic financials make it easy.
No thanks, I prefer writing 40-page documents.

Discover the world’s #1 plan building software

How to Start a Profitable Golf Course Business [11 Steps]

By Nick Cotter Updated Feb 02, 2024

Business Steps:
1. perform market analysis., 2. draft a golf course business plan., 3. develop a golf course brand., 4. formalize your business registration., 5. acquire necessary licenses and permits for golf course., 6. open a business bank account and secure funding as needed., 7. set pricing for golf course services., 8. acquire golf course equipment and supplies., 9. obtain business insurance for golf course, if required., 10. begin marketing your golf course services., 11. expand your golf course business..
Before teeing off your golf course business, a comprehensive market analysis is crucial. This step will help you understand the competitive landscape, demand for golf, and the preferences of your potential customers. Here's how to approach it:
	Research the local demographic: Look into the age, income, and interests of people in the area to ensure there's a market for golf.
	Analyze competitors: Identify existing golf courses in the region, evaluate their offerings, and consider what you can do differently to attract golfers.
	Understand industry trends: Stay informed about golf industry trends, including technological advancements and shifts in consumer behavior.
	Assess the economic climate: Examine the local and broader economy to predict how it may impact discretionary spending on leisure activities like golf.
	Consider land and climate: Ensure the local climate is conducive to golf and that you have access to suitable land for a course that meets your vision.
	Gather feedback: Conduct surveys or focus groups with potential customers to gauge interest and collect input on desired features or services.


Are golf course businesses profitable?
The profitability of golf course businesses varies significantly and is dependent on a number of factors, such as location, size, amenities, conditions of the course, and operating costs. The most successful golf courses have a solid plan for driving revenues and carefully managing expenses.
Creating a comprehensive business plan is essential when starting a golf course as it will guide your venture's direction and help secure funding. This plan should encompass all key aspects of the business, from market analysis to operational strategies. Here are the crucial elements to include in your golf course business plan:
	Executive Summary: A brief overview of your golf course concept, including the business model, vision, and unique value proposition.
	Market Analysis: Research on your target demographic, market trends, competition, and pricing strategy.
	Course Design and Facilities: Detailed description of the golf course layout, number of holes, practice areas, and additional amenities such as a pro shop or restaurant.
	Operations Plan: Outline day-to-day operations, management structure, staffing needs, equipment, and maintenance procedures.
	Marketing and Sales Strategy: How you plan to attract and retain customers, through advertising, partnerships, and customer service policies.
	Financial Projections: Projected cash flow, income statements, balance sheets, and a break-even analysis for several years ahead.
	Funding Requirements: Capital needed to start and sustain the business, including potential sources of funding and investment opportunities.

How does a golf course business make money?
Golf course businesses make money by charging customers for access to their courses, merchandise, and lessons. Additionally, golf courses may rent out carts and equipment to visitors. They may also gain income from membership fees and hosting tournaments. Restaurants and bars located on the course may provide an additional source of money. A target audience for a golf course business could be local communities looking for a place to hold tournaments as well as vacationers looking for a place to spend time outdoors and practice their swing.
Developing a brand for your golf course is crucial in setting your business apart from the competition and attracting your target audience. Your brand encompasses the identity, values, and experience you wish to convey to your customers. Here are key steps to help shape your golf course brand:
	Identify Your Unique Selling Proposition (USP): Determine what makes your golf course different. This could be your location, course design, amenities, or the type of experience you offer.
	Define Your Target Audience: Understand who your ideal customers are, including their demographics, interests, and what they value in a golfing experience.
	Choose a Memorable Name and Logo: Your name and logo should be distinctive, easy to remember, and reflect the essence of your golf course's character.
	Create a Consistent Visual Identity: Apply your color scheme, typography, and visual elements consistently across all marketing materials and physical spaces to establish brand recognition.
	Develop a Brand Voice and Messaging: Your communication style, whether it's professional, friendly, or luxurious, should align with your brand identity and resonate with your audience.
	Engage with Customers: Build relationships with your customers through excellent service and consistent engagement on social media and other marketing channels.

How to come up with a name for your golf course business?
With so many golf courses out there, coming up with a unique name for your business can be difficult. Before settling on a name for your golf course business, brainstorm different ideas related to the type of service you offer. Consider words that signify strength, success, and inspiration, as well as evocative terms that capture the essence of the game itself. Additionally, think about including the local area or region in your business name to give customers a sense of culture and staying power that resonates within their local community. Finally, make sure your chosen name is easy to remember and pronounce--it should emphasize the key aspects of your golf course while being catchy and memorable.

Formalizing your business registration is a critical step in laying the legal foundation for your golf course business. It involves selecting a business structure, registering with the appropriate authorities, and acquiring necessary licenses and permits. Here's how to navigate this process:
	Choose a Business Structure: Decide whether to form an LLC, corporation, partnership, or sole proprietorship. Each has its own legal and tax implications.
	Register Your Business Name: Check for name availability and register your business name with the state's Secretary of State office or similar entity.
	Obtain an EIN: Apply for an Employer Identification Number (EIN) from the IRS for tax purposes, especially if you plan on hiring employees.
	Register for Taxes: Register with your state's taxation department to obtain any required state tax identification numbers.
	Acquire Necessary Permits and Licenses: Contact your local city or county government to determine what specific permits and licenses you need to operate a golf course, such as a business license, land use permits, and liquor licenses.
	Comply with Zoning Laws: Ensure that your golf course complies with local zoning laws, which may dictate where you can locate your business and what activities are permissible.

Resources to help get you started:
Tap into a treasure trove of resources specifically curated for golf course entrepreneurs to gain market insights, refine operational strategies, and foster business growth:
	Golf Course Industry Magazine: Offers the latest news, trends, and best practices for golf course management and maintenance. Visit Website
	National Golf Foundation (NGF): Provides comprehensive golf industry reports, market analysis, and insights on consumer behavior. Visit Website
	Golf Business News: A leading source for the business side of golf, including market trends, new technology, and management strategies. Visit Website
	Golf Inc. Magazine: Offers strategic advice and case studies on golf course management, development, and investment. Visit Website
	The United States Golf Association (USGA): Provides resources on maintaining golf courses, including environmental best practices and sustainability efforts. Visit Website

Starting a golf course business involves several legal steps to ensure that the establishment is compliant with local, state, and federal regulations. Before you can welcome the first players, acquiring the necessary licenses and permits is crucial to operating legally and avoiding any future legal complications. Below is a guide to help you understand what you need to secure:
	Land Use and Zoning Permits: Ensure your land is zoned for a golf course and obtain any required conditional use permits.
	Environmental Permits: Due to the potential impact on the environment, secure permits related to water usage, pesticide application, and habitat protection.
	Building Permits: If you plan to construct new buildings or modify existing structures, you'll need the appropriate building permits from your local municipality.
	Liquor License: If you intend to sell alcohol on the premises, a liquor license is necessary, which can vary greatly depending on your location.
	Business License: Obtain a general business license to operate within your city or county legally.
	Health and Safety Permits: If your golf course includes a restaurant or snack bar, health department permits for food service are required.

What licenses and permits are needed to run a golf course business?
To run a golf course business, you will need a variety of permits and licenses, including a business license from your local municipality, an operating permit from your local water agency, a pesticide application license if you are using or selling pesticides, and a turfgrass management license if you plan to offer services related to turfgrass management. Additionally, you may require an alcohol license if you plan to serve and/or sell alcohol at your golf course. Finally, depending on local regulations, you may be required to have special insurance in order to legally operate the business.
Starting a golf course business requires careful financial management, and step six is crucial for organizing your finances and ensuring you have the capital needed to sustain and grow your venture. Opening a business bank account will help keep your personal and business finances separate, which is essential for tax purposes and financial clarity. Here’s how you can go about this step:
	Research banks that offer business banking services and compare their fees, services, and customer support. Choose one that best fits your business needs.
	Prepare the necessary documentation, which typically includes your business license, EIN (Employer Identification Number), ownership agreements, and personal identification.
	Once your account is open, set up a system for monitoring your business finances, such as online banking or financial management software.
	Explore different funding options if necessary, such as a business loan, investors, or a line of credit. Make sure to understand the terms and conditions associated with each funding source.
	Prepare a detailed business plan to present to potential lenders or investors, highlighting the profitability and growth potential of your golf course.
	Consider government grants or local small business programs that may offer financial support to new enterprises in your area.

Setting the right prices for your golf course services is crucial for attracting customers and ensuring profitability. It is important to consider the cost of maintenance, the competitive landscape, and the perceived value of the experience you are offering. Here are some guidelines to help you set your pricing:
	Analyze the market: Research local competitors to understand the going rates for similar services. Ensure your prices are competitive but also reflect the quality of your course and services.
	Cost-plus pricing: Calculate the total cost of operating your course, including maintenance, labor, and overhead costs. Add a reasonable markup to ensure profitability.
	Value-based pricing: Consider the unique aspects of your golf course that may command a higher price point, such as a renowned designer, location, or exclusive amenities.
	Dynamic pricing: Adopt a dynamic pricing strategy that allows you to adjust rates based on demand, time of day, season, or occupancy.
	Membership and packages: Offer memberships or package deals to encourage repeat business and upfront revenue. Provide various tiers to cater to different budget levels and usage patterns.
	Discounts for special groups: Consider offering discounts to seniors, students, or local residents to foster community engagement and loyalty.

What does it cost to start a golf course business?
Initiating a golf course business can involve substantial financial commitment, the scale of which is significantly influenced by factors such as geographical location, market dynamics, and operational expenses, among others. Nonetheless, our extensive research and hands-on experience have revealed an estimated starting cost of approximately $3775000 for launching such an business. Please note, not all of these costs may be necessary to start up your golf course business.
Starting a golf course entails not only meticulous planning but also acquiring the right equipment and supplies. Ensuring you have all the necessary tools and amenities is vital for providing an excellent experience for golfers. Below is a guide to help you get started on equipping your golf course effectively:
	Mowing Equipment: Purchase specialized mowers for greens, fairways, tees, and roughs to maintain turf at appropriate heights.
	Golf Carts: Provide electric or gas-powered golf carts for players to navigate the course comfortably.
	Golf Course Accessories: Stock up on flags, signs, ball washers, tee markers, and benches for a complete golfing experience.
	Irrigation Supplies: Invest in an efficient irrigation system to keep the turf healthy and conserve water.
	Maintenance Tools: Equip your grounds crew with aerators, spreaders, sprayers, and hand tools for course upkeep.
	Pro Shop Inventory: Offer golf clubs, balls, gloves, and apparel for sale or rental to accommodate players' needs.
	Practice Range Equipment: Include driving nets, putting greens, and range balls for golfers to warm up and practice.
	Refreshment Supplies: Set up a snack bar or beverage cart with snacks, drinks, and possibly a liquor license for on-course refreshments.

List of software, tools and supplies needed to start a golf course business:
	Golf Course Software - approx. $1,000
	Golf Course Management Tools - approx. $500
	Website Design & Hosting Services - approx. $800
	Golf Club Memberships - approx. $50/month
	Golf Course Equipment - approx. $3,000
	Marketing Software & Services - approx. $300/month
	Point of Sale System - approx. $1,000
	Golf Course Supplies - varies by need
	Bookkeeping Software & Services - varies by need
	Security Systems & Monitoring Services - varies by need

When starting a golf course business, obtaining the right insurance coverage is crucial for protecting your investment and ensuring the smooth operation of your enterprise. Here are some key steps to secure the necessary business insurance:
	Research different types of insurance policies specific to golf courses, such as general liability, property insurance, commercial auto, workers' compensation, and professional liability.
	Consult with an insurance broker or agent who has experience in the golf industry to provide insights on coverage options and help tailor a policy that fits the unique needs of your golf course.
	Consider additional coverage for golf carts, equipment, and any special events you plan to host on the premises.
	Shop around and compare quotes from multiple insurance providers to find the most comprehensive coverage at a competitive rate.
	Review and understand the terms, conditions, and exclusions of the insurance policy before purchasing to ensure it provides adequate protection for all aspects of your golf course business.
	Stay informed about changes in insurance regulations and update your coverage as necessary to remain compliant with local and state requirements.

Marketing your golf course is crucial for attracting golfers and establishing a reputation. A strategic marketing plan can help you highlight the unique aspects of your course, promotions, and events. Here are key steps to effectively market your golf course services:
	Develop a strong brand identity that resonates with your target audience, including a memorable logo, slogan, and consistent messaging across all platforms.
	Launch a professional website that showcases the beauty of your golf course, provides easy booking options, and includes essential information for visitors.
	Utilize social media platforms to engage with the community, share updates, and run targeted advertising campaigns to reach potential customers.
	Offer introductory promotions, such as discounted tee times or bundled packages, to attract first-time visitors and encourage word-of-mouth referrals.
	Partner with local businesses and hotels to offer joint promotions, expanding your reach to tourists and corporate clients.
	Host events and tournaments that can draw attention and participants from various locations, further promoting your golf course.
	Invest in search engine optimization (SEO) to improve your online visibility and make it easier for potential customers to find your services.
	Gather and showcase testimonials and reviews from satisfied customers to build trust and credibility with prospective golfers.

As your golf course business matures, expanding your offerings can help attract a broader clientele and increase revenue streams. Consider ways to enhance the customer experience and diversify your services to stand out in the competitive golf industry. Here are some strategies to expand your golf course business:
	Develop additional amenities such as a driving range, putting green, or a mini-golf area to cater to different skill levels and interests.
	Offer golf lessons and clinics led by professional instructors to help players improve their game and attract new customers.
	Host tournaments and events to increase visibility and provide networking opportunities for members and sponsors.
	Upgrade your clubhouse facilities to include a pro shop, restaurant, or event space for social gatherings and corporate functions.
	Implement a loyalty program or membership packages to encourage repeat business and create a community of regular golfers.
	Invest in course beautification and maintenance to ensure top playing conditions and aesthetically pleasing surroundings.
	Explore partnerships with local hotels or resorts to offer stay-and-play packages, appealing to tourists and travelers.
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Golf Course Business Plan

Are you an avid golfer dreaming of owning a golf course? Solid plan.
Investing in a golf course has several of its own benefits, like personal satisfaction and huge profit potential, but it’s a big-ticket investment, and you need a solid business plan to succeed.
Need help writing a business plan for your golf course?
You’re at the right place. Our golf course business plan template will help you get started.

Free Business Plan Template
Download our free business plan template now and pave the way to success. Let’s turn your vision into an actionable strategy!
	Fill in the blanks – Outline
	Financial Tables

How to Write A Golf Course Business Plan?
Writing a golf course business plan is a crucial step toward the success of your business. Here are the key steps to consider when writing a business plan:
1. Executive Summary
An executive summary is the first section planned to offer an overview of the entire business plan. However, it is written after the entire business plan is ready and summarizes each section of your plan.
Here are a few key components to include in your executive summary:
Introduce your Business:
Start your executive summary by briefly introducing your business to your readers.
Market Opportunity:
Products and services:.
Highlight the products and services you offer your clients. The USPs and differentiators you offer are always a plus.
Marketing & Sales Strategies:
Financial highlights:, call to action:.
Ensure your executive summary is clear, concise, easy to understand, and jargon-free.
Say goodbye to boring templates
Build your business plan faster and easier with AI
Plans starting from $7/month

2. Business Overview
The business overview section of your business plan offers detailed information about your business. The details you add will depend on how important they are to your business. Yet, business name, location, business history, and future goals are some of the foundational elements you must consider adding to this section:
Business Description:
Describe your business in this section by providing all the basic information:
Describe what kind of golf course you run and the name of it. For instance, here are some of the most common types of golf course businesses:
	Public golf course
	Indoor golf course
	Private golf club
	Resort golf club
	Executive golf course
	Championship golf course
	Describe the legal structure of your golf course business, whether it is a sole proprietorship, LLC, partnership, or others.
	Explain where your business is located and why you selected the place.

Mission Statement:
Business history:.
If you’re an established business, briefly describe your business history, like—when it was founded, how it evolved over time, etc.
Additionally, If you have received any awards or recognition for excellent work, describe them.
Future Goals
This section should provide a thorough understanding of your business, its history, and its future plans. Keep this section engaging, precise, and to the point.
3. Market Analysis
The market analysis section of your business plan should offer a thorough understanding of the industry with the target market, competitors, and growth opportunities. You should include the following components in this section.
Target market:
Start this section by describing your target market. Define your ideal customer and explain what types of services they prefer. Creating a buyer persona will help you easily define your target market to your readers.
Market size and growth potential:
Describe your market size and growth potential and whether you will target a niche or a much broader market.
Competitive Analysis:
Market trends:.
Analyze emerging trends in the industry, such as technology disruptions, changes in customer behavior or preferences, etc. Explain how your business will cope with all the trends.
Regulatory Environment:
Here are a few tips for writing the market analysis section of your golf course business plan:
	Conduct market research, industry reports, and surveys to gather data.
	Provide specific and detailed information whenever possible.
	Illustrate your points with charts and graphs.
	Write your business plan keeping your target audience in mind.

4. Products And Services
The product and services section should describe the specific services and products that will be offered to customers. To write this section should include the following:
Describe the Golf Course:
Golf equipment and cart rental:, customer support & maintenance, additional services:.
In short, this section of your golf course plan must be informative, precise, and client-focused. By providing a clear and compelling description of your offerings, you can help potential investors and readers understand the value of your business.
5. Sales And Marketing Strategies
Writing the sales and marketing strategies section means a list of strategies you will use to attract and retain your clients. Here are some key elements to include in your sales & marketing plan:
Unique Selling Proposition (USP):
Define your business’s USPs depending on the market you serve, the equipment you use, and the unique services you provide. Identifying USPs will help you plan your marketing strategies.
Pricing Strategy:
Marketing strategies:, sales strategies:, customer retention:.
Overall, this section of your golf club business plan should focus on customer acquisition and retention.
Have a specific, realistic, and data-driven approach while planning sales and marketing strategies for your golf course business, and be prepared to adapt or make strategic changes in your strategies based on feedback and results.
6. Operations Plan
The operations plan section of your business plan should outline the processes and procedures involved in your business operations, such as staffing requirements and operational processes. Here are a few components to add to your operations plan:
Staffing & Training:
Operational process:, equipment & accessories:.
Include the list of equipment and accessories required for your day-to-day business operations, such as golf clubs, balls, tees, and other golf-related accessories.
Adding these components to your operations plan will help you lay out your business operations, which will eventually help you manage your business effectively.
7. Management Team
The management team section provides an overview of your golf course business’s management team. This section should provide a detailed description of each manager’s experience and qualifications, as well as their responsibilities and roles.
Founders/CEO:
Key managers:.
Introduce your management and key members of your team, and explain their roles and responsibilities.
Organizational structure:
Compensation plan:, advisors/consultants:.
Mentioning advisors or consultants in your business plans adds credibility to your business idea.
This section should describe the key personnel for your services, highlighting how you have the perfect team to succeed.
8. Financial Plan
Your financial plan section should provide a summary of your business’s financial projections for the first few years. Here are some key elements to include in your financial plan:
Profit & loss statement:
Cash flow statement:, balance sheet:, break-even point:.
Determine and mention your business’s break-even point—the point at which your business costs and revenue will be equal.
Financing Needs:
Be realistic with your financial projections, and make sure you offer relevant information and evidence to support your estimates.
9. Appendix
The appendix section of your plan should include any additional information supporting your business plan’s main content, such as market research, legal documentation, financial statements, and other relevant information.
	Add a table of contents for the appendix section to help readers easily find specific information or sections.
	In addition to your financial statements, provide additional financial documents like tax returns, a list of assets within the business, credit history, and more. These statements must be the latest and offer financial projections for at least the first three or five years of business operations.
	Provide data derived from market research, including stats about the golf course industry, user demographics, and industry trends.
	Include any legal documents such as permits, licenses, and contracts.
	Include any additional documentation related to your business plan, such as product brochures, marketing materials, operational procedures, etc.

Use clear headings and labels for each section of the appendix so that readers can easily find the necessary information.
Remember, the appendix section of your golf course business plan should only include relevant and important information supporting your plan’s main content.
The Quickest Way to turn a Business Idea into a Business Plan
Fill-in-the-blanks and automatic financials make it easy.

This sample golf course business plan will provide an idea for writing a successful golf course plan, including all the essential components of your business.
After this, if you still need clarification about writing an investment-ready business plan to impress your audience, download our golf course business plan pdf .
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Key Business Plan Components
Frequently asked questions, why do you need a golf course business plan.
A business plan is an essential tool for anyone looking to start or run a successful golf course business. It helps to get clarity in your business, secures funding, and identifies potential challenges while starting and growing your business.
Overall, a well-written plan can help you make informed decisions, which can contribute to the long-term success of your golf course business.
How to get funding for your golf course business?
There are several ways to get funding for your golf course business, but self-funding is one of the most efficient and speedy funding options. Other options for funding are:
	Bank loan – You may apply for a loan in government or private banks.
	Small Business Administration (SBA) loan – SBA loans and schemes are available at affordable interest rates, so check the eligibility criteria before applying for it.
	Crowdfunding – The process of supporting a project or business by getting a lot of people to invest in your business, usually online.
	Angel investors – Getting funds from angel investors is one of the most sought startup options.

Apart from all these options, there are small business grants available, check for the same in your location and you can apply for it.
Where to find business plan writers for your golf course business?
There are many business plan writers available, but no one knows your business and ideas better than you, so we recommend you write your golf course business plan and outline your vision as you have in your mind.
What is the easiest way to write your golf course business plan?
A lot of research is necessary for writing a business plan, but you can write your plan most efficiently with the help of any golf course business plan example and edit it as per your need. You can also quickly finish your plan in just a few hours or less with the help of our business plan software .
About the Author
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Upmetrics is the #1 business planning software that helps entrepreneurs and business owners create investment-ready business plans using AI. We regularly share business planning insights on our blog. Check out the Upmetrics blog for such interesting reads. Read more

Plan your business in the shortest time possible
No Risk – Cancel at Any Time – 15 Day Money Back Guarantee

Popular Templates

Create a great Business Plan with great price.
	400+ Business plan templates & examples
	AI Assistance & step by step guidance
	4.8 Star rating on Trustpilot

Streamline your business planning process with Upmetrics .


Golf Course Business Plan Template
Written by Dave Lavinsky
Golf Course Business Plan
You’ve come to the right place to create your Golf Course business plan.
We have helped over 1,000 entrepreneurs and business owners create business plans and many have used them to start or grow their Golf Courses.
Below is a template to help you create each section of your Golf Course business plan.
Executive Summary
Business overview.
Savannah Oaks Golf Course is a newly established, full-service golf course business in Savannah, Georgia. Savannah Oaks Golf Course will be the most reliable, cost-effective, and efficient choice for customers who live in Savannah and the surrounding communities. Savannah Oaks Golf Course will provide a comprehensive menu of golf and golf-related products and services for any individual to utilize. Their full-service approach includes a comprehensive menu of golf packages, golf attire and accessories, meals, private club memberships, and event venue rentals. The average cost for a round of golf will be $55 per player.
Savannah Oaks Golf Course will be able to provide golf experiences on twin 18-hole courses, dining and event venue services, golf apparel and accessories, private club memberships and golf club and cart rentals. The team of golf professionals and golf managers are highly qualified and experienced in golf pro services, golf shop management, grounds maintenance and event sales and management. The Savannah Oaks Golf Course solution removes all headaches and issues of reserving a round of golf, finding meal services, engaging a golf pro, and purchasing golf-related items. It also ensures all issues around event venues and catering plans are taken care of expeditiously, while delivering the best customer service.
Product Offering
The following are the products and services that Savannah Oaks Golf Course will provide:
	Two 18-hole championship golf courses providing play to the public
	Restaurant meal services
	Bar beverage services
	Golf lessons
	Event venue and catering services
	Golf apparel and accessories
	Private memberships within clubs
	Golf club purchase
	Golf club rental

Customer Focus
Savannah Oaks Golf Course will target all golfers in Savannah, Georgia. They will also target event venue customers and those who seek catering services. They will target the general public and tourists in the greater Savannah area. They will target those individuals who want to learn to play golf. They will target individuals seeking golf apparel and accessories for golfers.
Management Team
Savannah Oaks Golf Course will be owned and operated by Stuart Halverson. He recruited Tom Martin as the Golf Professional and Mitch Simpson as the Golf Course Manager.
Stuart Halverson is a graduate of Duke University, having earned a master’s degree in Business Administration. He is the former owner of an 18-hole golf course in North Carolina, which he sold two years ago at a substantial profit. Stuart’s exceptional leadership skills combined with his love for the game of golf has led him to multiple winning relationships built around golf, each of which has brought additional profits and successes to this business maven.
Tom Martin has been recruited to provide Golf Pro services to golfers and those who want lessons in golfing. He formerly held the same position at the golf course owned by Stuart Halverson. He will be the Senior Golf Pro at Savannah Oaks Golf Course.
Mitch Simpson will be the Golf Course Manager, overseeing and directing everything related to the grounds of both 18-hole golf courses, including maintenance, re-seeding, aerating, and landscaping. Cart path oversight and course changes are also under his direction.
Success Factors
Savannah Oaks Golf Course will be able to achieve success by offering the following competitive advantages:
	Friendly, knowledgeable, and highly qualified team of Savannah Oaks Golf Course.
	Comprehensive menu of services and products that will support the game of golf, sale of golf items, golf clubs, and private memberships to golf groups.
	Dining experiences in the dining room and bar service for beverages.
	Event venue offerings that include the dining room, great room, club room and bar areas.
	Also included are select outdoor settings situated across the golf course. Golf lessons with the golf pro or other representatives
	Savannah Oaks Golf Course offers the best pricing in town. Their pricing structure is the most cost effective in comparison to the competitors within the Savannah region.

Financial Highlights
Savannah Oaks Golf Course is seeking $200,000 in debt financing to launch its twin 18-hole golf courses and adjoining facilities. The funding will be dedicated toward securing the office space and purchasing golf equipment and inventory, along with office equipment and supplies. Funding will also be dedicated toward three months of overhead costs to include payroll of the staff, rent, and marketing costs. The breakout of the funding is below:
	Office space build-out: $20,000
	Office equipment, supplies, and materials: $10,000
	Three months of overhead expenses (payroll, rent, utilities): $150,000
	Working capital: $10,000

The following graph outlines the financial projections for Savannah Oaks Golf Course.

Company Overview
Who is savannah oaks golf course.
  Savannah Oaks Golf Course will be able to provide golf experiences on twin 18-hole courses, dining and event venue services, golf apparel and accessories, private club memberships and golf club and cart rentals. The team of golf professionals and golf managers are highly qualified and experienced in golf pro services, golf shop management, grounds maintenance and event sales and management. The Savannah Oaks Golf Course removes all headaches and issues of reserving a round of golf, finding meal services, engaging a golf pro, and purchasing golf-related items. It also ensures all issues around event venues and catering plans are taken care of expeditiously while delivering the best customer service.
Savannah Oaks Golf Course History
The Savannah Oaks Golf Course is owned and operated by Stuart Halverson. Stuart is a graduate of Duke University, having earned a master’s degree in Business Administration. While a student at Duke, Stuart improved his golf game and joined the golf team representing Duke University in tournaments around the U.S. The bond formed with his fellow golf team members has survived through the twenty years since their graduation.
Stuart is the former owner of an 18-hole golf course in North Carolina, which he sold two years ago at a substantial profit. Stuart’s exceptional leadership skills combined with his love for the game of golf has led him to multiple winning relationships built around golf, each of which has brought additional profits and successes to this business maven.
Mitch Simpson will be the Golf Course Manager, overseeing and directing everything related to the grounds of both 18-hole golf courses, including maintenance, re-seeding, aerating, and landscaping. Cart path oversight and course changes are also under his direction. Mitch also held the same position at the golf course formerly owned by Stuart Halverson.
Since incorporation, Savannah Oaks Golf Course has achieved the following milestones:
	Registered Savannah Oaks Golf Course as a C-corporation to transact business in the state of Georgia.
	Has a contract in place at one the grounds of an established golf course to set up Savannah Oaks Golf Course in taking over the twin courses, purchasing the buildings and to set up its office space and golf shop including 10,000 square feet of space.
	Stuart, Tom and Mitch have each reached out to numerous contacts to include Savannah Oaks Golf Course in recommendations and referrals.
	Began recruiting a staff for the Savannah Oaks Golf Course, along with office personnel to oversee administrative offices.

Savannah Oaks Golf Course Services
The following will be the products and services Savannah Oaks Golf Course will provide:
	Golf lessons with the golf pro or other representatives
	Savannah Oaks Golf Course offers the best pricing for a golf experience. Their pricing structure for golf, event coordination, golf lessons, and related services is the most cost effective in comparison to the competitors within the Savannah region.

Industry Analysis
The golf and golf course industry is expected to grow by 12% annually over the next five years to over $126 billion in the U.S. The growth will be driven by an increased interest in the game of golf by those who never played before the pandemic. When the pandemic hit, many individuals were considered remote workers who completed their work early and then played golf for the remainder of the day, which greatly increased the number of players on public golf courses. The sport was one of only a few sporting activities that remained open during the epidemic. Costs will likely be reduced as increased interest in the sport will increase revenue gains across the board and more young golfers, who learned to play during the pandemic, will come of age and add further to the golfer demographics. Complementary services to golf courses, such as catering services and event venues, have added to the increased profits for golf courses, along with a significant number of golf lessons, accessories and golf clubs that can be acquired at a golf course.
Customer Analysis
Demographic profile of target market.
Savannah Oaks Golf Course is a public golf course that will target all golfers in the greater Savannah, Georgia region. They will also target event venue customers and those who seek catering services. They will target the general public and tourists in the greater Savannah area who desire meals at the dining room or beverages in the bar of the clubhouse, which is open to the public. They will target those individuals who want to learn to play golf. They will target individuals seeking golf apparel and accessories for golfers.
Customer Segmentation
The Savannah Oaks Golf Course will primarily target the following customer profiles:
	Individual golfers
	Public and private golf membership clubs or teams
	Diners seeking meals in the dining room of the clubhouse Golfers or other individuals seeking beverages in the bar of the clubhouse Individuals seeking event coordination and venue rentals, including catering Individuals seeking golf apparel, golf accessories and/or golf clubs
	Diners seeking meals in the dining room of the clubhouse
	Golfers or other individuals seeking beverages in the bar of the clubhouse
	Individuals seeking event coordination and venue rentals, including catering
	Individuals seeking golf apparel, golf accessories and/or golf clubs

Competitive Analysis
Direct and indirect competitors.
Savannah Oaks Golf Course will face competition from other companies with similar business profiles. A description of each competitor company follows:
St. Thomas Golf Club
St. Thomas Golf Club is a private membership golf course, offering one 18-hole championship golf course, driving range, and a clubhouse with amenities including a dining room, bar, ballroom, private lounges for men and women, club room, golfing lessons, golf accessories and golf clubs, and a golf pro shop.
The owners of the St. Thomas Golf Club are Randy and Heidi Stromberger who hold equal ownership and who registered the golf course as a privately-held C-corporation in Savannah, Georgia. The membership of the St. Thomas Golf Club currently has 1,589 adult members with 3,441 minors included. Events are built around golf, with tournaments each quarter, dinners, dances and other social events included. There is a sizable golf pro shop, where apparel and golf accessories are offered. The premises are not available for rent unless a golf membership is held.
To buy into a golf membership, when memberships are available, one must be nominated to join and then pay the buy-in fee of $100,000. In addition, yearly dues of $20,000 are required per couple, with children or minors adding another $4,500 to the total. Monthly charges for use of the dining room and bar must be at least $300 per month or the under-usage is charged to the member household on a monthly basis. The public is not invited to the dining room, bar, or ballroom, except by express invitation from a member who is authorized to do so. Once a year, membership nominations are collected, voted upon by the members, and offered to potential members who qualify.
Buford Pitch & Putt
Buford Pitch & Putt is a nine-hole executive course located in Buford, Georgia. It is owned and operated by Tammy Lovine and her son, Tommy, who registered the company as an LLC in the state of Georgia. The public course accepts all individuals interested in playing a 9-hole course with short fairways, which is designed to improve the “short game” of golfers. The cost per round is $30. There are no clubhouse facilities, dining room or golf pro shop. There is a golf cart beverage and snack service that travels the cart path throughout the day, offering snacks and beverages to golfers on the course.
Buford Pitch & Putt is a direct competitor to Savannah Oaks Golf Course, in that golf is offered to the public. However, it is an indirect competitor in that the majority of services and products offered by Savannah Oaks are not offered by the pitch and putt course. The motto of Buford Pitch & Putt is, “Pitch It Short to Win it Big!” One of the best aspects of Buford Pitch & Putt is the driving range with real turf for practice and a ball machine that offers 20 driving range golf balls by the bucket for $1.
Tierra Sunrise Golf Course
Tierra Sunrise Golf Course is owned and operated by Liam Nicholson, who registered the company as a C-corporation in the city of Savannah, Georgia. The single 18-hole golf course is a direct competitor, and a registered “Troon” golf course, in that the undulations of the fairways are extensive and similar to those in the UK. The course is considered “difficult, but exciting” to play, inviting experienced golfers to improve their games on the course. Individuals who are not experienced would probably not choose to play this course.
Tierra Sunrise Golf Course includes a snack bar and indoor eating area, a bar that is open in the afternoons, and a golf pro shop that offers golf lessons, golf apparel and golf accessories. The average cost for a round of golf is $150 per person, with golf cart rentals an additional charge. The owner, Liam Nicholson, is currently working with the city of Savannah to increase the size of his holdings to build another, less-difficult, course on the property and adjacent land.
Competitive Advantage
Savannah Oaks Golf Course will be able to offer the following advantages over their competition:
	Event venue offerings that include the dining room, great room, club room and bar areas. Also included are select outdoor settings situated across the golf course.

Marketing Plan
Brand & value proposition.
Savannah Oaks Golf Course will offer the unique value proposition to its clientele:
	Highly-qualified team of skilled employees that is able to provide a comprehensive set of services and products for golfers who enjoy the game of golf and adjoining services and amenities.
	Reasonably-priced rates for the choice of two 18-hole championship courses.
	Event venues and catering services for private parties.
	No private fees for golf or amenities; public welcome.
	Experience level of golf professionals
	No quotas or monthly costs associated with golf games.
	Unbeatable pricing for value received.

Promotions Strategy
The promotions strategy for the Savannah Oaks Golf Course is as follows:
Word of Mouth/Referrals
Savannah Oaks Golf Course has built up an extensive list of contacts over the years by providing exceptional service and expertise to golfers at the formerly-owned golf course. These golfers and families have become loyal to the owner and golf professionals now associated with the Savannah Oaks Golf Course. As such, the former golf associates will spread the word about the opening of this golf course and offer referrals to those interested in playing one of the two courses. The former customers will also recommend the dining room, bar and facilities that can be rented.
Professional Associations and Networking
Stuart Halverson, owner of Savannah Oaks Golf Course, holds extensive memberships and association ties across the U.S. He will begin networking to include associates or business personnel to both visit his new course and refer others to the new course. In addition, Stuart will offer the location and amenities to any of the association memberships he holds at no charge for services required during the first three months of business.
Print Advertising
Direct mailers will be sent to each household in Savannah, Georgia. These mailers will announce the launch and opening months of discounts and specials at the golf course and in the dining room and bar. Packages for golf plus dinner will be offered at a discount. The direct mailers will go out shortly before the launch of the golf course with an invitation to everyone to visit and check out the facilities on opening day.
Website/SEO Marketing
Savannah Oaks Golf Course will utilize their in-house website building skills to design their website. The website will be well organized, informative, and list all the services that the Savannah Oaks Golf Course is able to provide. The website will also list their contact information and list their tee time reservations with a payment portal linked to the website. The golf pro will also manage the website presence with SEO marketing tactics so that anytime someone types in the Google or Bing search engine “Savannah public golf course” or “golf course near me”, Savannah Oaks Golf Course will be listed at the top of the search results.
The pricing of Savannah Oaks Golf Course will be moderate and on par with competitors so customers feel they receive excellent value when purchasing their services.
Operations Plan
The following will be the operations plan for Savannah Oaks Golf Course. Operation Functions:
	Stuart Halverson will be the Owner and President of the business. He will oversee all staff and manage business development. Stuart has spent the past year recruiting the following staff:
	Mitch Simpson will be the Golf Course Manager, overseeing everything related to the grounds of both 18-hole golf courses, including maintenance, re-seeding, aerating, and landscaping. Cart path oversight and course changes are also under his direction.
	Tom Martin has been recruited to provide golf pro services to golfers and teach golf lessons. He will be the Senior Golf Pro at Savannah Oaks Golf Course.
	Danni Alverado will be the Staff Accountant who will provide all accounting, tax payments, and monthly financial reporting.
	Lilia Samuels will be the Senior Chef and Manager of the dining room and bar areas. She will choose the menus, oversee all food prep and manage staff of all serving areas.

Milestones:
Savannah Oaks Golf Course will have the following milestones completed in the next six months.
	5/1/202X – Finalize contract to lease building spaces
	5/15/202X – Finalize personnel and staff employment contracts for the Savannah Oaks Golf Course
	6/1/202X – Finalize contracts with golf products/food/beverage distributors and wholesalers
	6/15/202X – Begin networking at association and industry events
	6/22/202X – Begin moving into Savannah Oaks Golf Course office
	7/1/202X – Savannah Oaks Golf Course opens for business

Financial Plan
Key revenue & costs.
The revenue drivers for Savannah Oaks Golf Course are the golf course fees they will charge to players who choose to golf at one of the Savannah Oaks Golf Courses. The green fees are within the moderate range, making the course play an exceptional value for the money.
The cost drivers will be the overhead costs required in order to staff the golf course management personnel and other staff members. The expenses will be the payroll cost, rent, utilities, office supplies, and marketing materials.
Funding Requirements and Use of Funds
Savannah Oaks Golf Course is seeking $200,000 in debt financing to launch its golf course business. The funding will be dedicated toward securing the office space and purchasing office equipment and supplies. Funding will also be dedicated toward three months of overhead costs to include payroll of the staff, rent, and marketing costs for the print marketing and networking costs. The breakout of the funding is below:
	Marketing costs: $10,000

Key Assumptions
The following outlines the key assumptions required in order to achieve the revenue and cost numbers in the financials and in order to pay off the startup business loan.
	Number of Golfers Per Month: 120
	Average Fees per Month: $67,500
	Office Lease per Year: $100,000

Financial Projections
Income statement, balance sheet, cash flow statement, golf course business plan faqs, what is a golf course business plan.
A golf course business plan is a plan to start and/or grow your golf course business. Among other things, it outlines your business concept, identifies your target customers, presents your marketing plan and details your financial projections.
You can easily complete your Golf Course business plan using our Golf Course Business Plan Template here .
What are the Main Types of Golf Course Businesses? 
There are a number of different kinds of golf course businesses , some examples include: Membership Only Golf Course, Community Golf Course, and Public Golf Course.
How Do You Get Funding for Your Golf Course Business Plan?
Golf Course businesses are often funded through small business loans. Personal savings, credit card financing and angel investors are also popular forms of funding.
What are the Steps To Start a Golf Course Business?
Starting a golf course business can be an exciting endeavor. Having a clear roadmap of the steps to start a business will help you stay focused on your goals and get started faster.
1. Develop A Golf Course Business Plan - The first step in starting a business is to create a detailed golf course business plan that outlines all aspects of the venture. This should include potential market size and target customers, the services or products you will offer, pricing strategies and a detailed financial forecast.
2. Choose Your Legal Structure - It's important to select an appropriate legal entity for your golf course business. This could be a limited liability company (LLC), corporation, partnership, or sole proprietorship. Each type has its own benefits and drawbacks so it’s important to do research and choose wisely so that your golf course business is in compliance with local laws.
3. Register Your Golf Course Business - Once you have chosen a legal structure, the next step is to register your golf course business with the government or state where you’re operating from. This includes obtaining licenses and permits as required by federal, state, and local laws.
4. Identify Financing Options - It’s likely that you’ll need some capital to start your golf course business, so take some time to identify what financing options are available such as bank loans, investor funding, grants, or crowdfunding platforms.
5. Choose a Location - Whether you plan on operating out of a physical location or not, you should always have an idea of where you’ll be based should it become necessary in the future as well as what kind of space would be suitable for your operations.
6. Hire Employees - There are several ways to find qualified employees including job boards like LinkedIn or Indeed as well as hiring agencies if needed – depending on what type of employees you need it might also be more effective to reach out directly through networking events.
7. Acquire Necessary Golf Course Equipment & Supplies - In order to start your golf course business, you'll need to purchase all of the necessary equipment and supplies to run a successful operation. 
8. Market & Promote Your Business - Once you have all the necessary pieces in place, it’s time to start promoting and marketing your golf course business. This includes creating a website, utilizing social media platforms like Facebook or Twitter, and having an effective Search Engine Optimization (SEO) strategy. You should also consider traditional marketing techniques such as radio or print advertising.
How to Write a Golf Club Business Plan
	Small Business
	Business Planning & Strategy
	Write a Business Plan
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How to Bring Customers to a Sports Bar
How to make money from a privately owned indoor skatepark, how to make a tally graph in excel.
	How to Make Money Growing Vegetables in Greenhouses
	Suggestions on How to Increase Revenue for Golf

Golf clubs, both public and private, are part of the leisure and recreation industry. Success depends on maintaining the high level of customer service expected by golfers. Customer retention is critical to a golf club’s bottom line. If the golfers are satisfied with their experience at the golf facility, they will keep coming back. You want your customers to play more often and spend more money each time they visit. A golf club’s revenue streams include green fees or membership dues, golf cart rentals, fees for golf instruction, equipment and clothing sales, and food and beverage sales.
Review past performance. Analyze the previous year’s financial results, and determine which revenue streams met or exceeded a forecast and which fell short of the plan. Analyze the reasons for either outcome. Take a critical look at the overall quality of your service offering. You may find that the course itself needs updating or upgrading to compete with newer facilities.
Evaluate the competition. Have staff members visit your major competitors’ facilities to compare their total service offering to your own, including the quality of the facilities, customer service and the prices charged. Determine what your competitors are doing well and where you have a definite competitive advantage.
Analyze golf industry trends, and trends in the local economy. Obtain National Golf Foundation data on current trends in the golf industry. Forecast whether the number of golfers in your area is likely to increase. Look at the economic conditions in your local area and how that will affect the growth of your customer base.
Set departmental goals. Make them aggressive but realistic. You may decide to emphasize increasing the course’s occupancy during weekdays when play is normally light. Or you might set a goal of increasing clothing sales in the pro shop by 25 percent.
Tie the goals to strategies. If your goal is to increase weekday play, a strategy could be to set up twilight golf leagues to get business people out on the course after work. To increase the number of new customers, obtain press coverage about the course's beauty and challenge.
Create a profit and loss statement forecast. Take your revenue goals and convert them into a forecast for each business segment. Forecast the expenses necessary to attain these goals. Add the departmental plans together into a consolidated plan.
Review and modify the plan. Check the plan for reasonableness and make adjustments. Scale back revenue assumptions that are too aggressive. Make sure your marketing budget is sufficient to generate the increases in customers you have forecast.
Make it an ongoing process to obtain feedback from customers, and take note when they say something disappointed them about your facility. You may find their chief complaint is something you hadn’t thought of, such as the condition of the golf carts.
	Keep the restaurant menu simple to keep food costs low. Golfers are looking for reasonably priced, good quality food but not necessarily a large menu of gourmet fare.

Chronic slow play has a serious negative impact on potential revenues because you can’t get as many players around the course per day. Provide tips and reminders to players prior to their tee-off times about ways to speed up play and be more courteous to the players behind them.
	"Supertendent's Handbook of Financial Management"; Raymond S. Schmidgall; 2003
	National Golf Foundation
	"Attracting Capital From Angels"; Brian E. Hill and Dee Power; 2002
	"Inside Secrets to Venture Capital"; Brian E. Hill and Dee Power; 2001
	Make it an ongoing process to obtain feedback from customers, and take note when they say something disappointed them about your facility. You may find their chief complaint is something you hadn’t thought of, such as the condition of the golf carts.
	Chronic slow play has a serious negative impact on potential revenues because you can’t get as many players around the course per day. Provide tips and reminders to players prior to their tee-off times about ways to speed up play and be more courteous to the players behind them.

Brian Hill is the author of four popular business and finance books: "The Making of a Bestseller," "Inside Secrets to Venture Capital," "Attracting Capital from Angels" and his latest book, published in 2013, "The Pocket Small Business Owner's Guide to Business Plans."
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Do you want to start own golf course business?
Are you planning to build a golf course ? Although starting a golf course requires a high initial capital but its monthly and maintenance cost are extremely low as compared to other businesses of similar magnitudes. That’s why this business yields profit within a very short time of its launch. If you have successfully surveyed the area where you are going to start your golf course and accurately calculated the demand or need for a gold course then you can assume your venture to become extremely profitable. In such case, there is a very low amount of risk associated with it provided that you plan it successfully. So before you move towards this venture, you will have to prepare a comprehensive business plan which will establish the basis of your company’s future operations and decisions. It will help you determine everything, like identifying the finances and personnel needed for the startup, identifying the target customers, allocation of proper resources for its operation and maintenance. So, if you are wondering how to write an effective business plan then here we are providing you the business plan for a convenience store business startup named ‘Eden Golf’.
Executive Summary
2.1 the business.
Eden Golf will be a fully licensed and insured golf course, located at a 30-minute drive from Downtown Manhattan in the New York City. An 86 acres, 18-hole facility which was previously used as Star Golf Course for ten years has been acquired to be turned into the new course. The Star Golf Course has closed seven years ago due to financial reasons, that’s why it has gone out of shape and requires extensive landscape work. The work has already been started and will be completed within the next three months before the course launches in April. In addition, the following equipment needs to be purchased:
	Driving Range Equipment
	Food Equipment for Snacks Bar
	Landscape Maintenance Equipment

Thirty-five golf carts will be leased to make sure that there is sufficient transportation for the guests and members using the course.
2.2 Management
Eden Golf will be owned and operated by Mark Wilton who is an American professional golfer and one of the most successful golfers of all time.
2.3 Customers
Our customers or members will either be the local residents living near us or the professional players who will visit us from everywhere. Mark will guide and train the members as well as play with them occasionally. Our membership prices are 10% less as compared to that of our competitors. The prices are deliberately set to be lower so as to increase the popularity of this sport in public which is the primary goal of Mark. A snacks bar, a driving track, and a pro shop will also be provided along with the facility.
2.4 Target of the Company
The main target of Mark is to bring back the popularity of this sport through his venture while also generating substantial revenue. He also aims to balance the initial cost of the startup with earned profits by the end of five years.

Company Summary
3.1 company owner.
Eden Golf will be owned by Mark Wilton. Mark is an American professional golfer and is one of the most successful golfers the world has ever seen. He was one the highest-paid golfers in the world for several years. Following an outstanding junior, college, and amateur career, Mark was 22 years old when he started to play professionally. Within the course of next 20 years, he had already won four PGA tour events pocketing millions of dollars at the time. He reached the number third position in the world golf rankings in less than a year after turning pro. Mark remained the most famous player in golf for the last 30 years until his retirement last year.
3.2 Why the Business is being started
Mark has retired from the professional golf industry, a year before. Golf is his ultimate passion and he cannot imagine his life without it. That’s why he had always thought about starting his golf course throughout his professional career. This business is undoubtedly the best engagement of his precious time where he will remain in contact with various national and international golf players from around the world. Along with having a great time for himself, he will also serve the golf industry as well. He aims to bring back the popularity of this sport through his venture.
3.3 How the Business will be started
The golf course industry is not for everyone to step in. Staring a golf course requires an immense amount of initial capital and a professional-level knowledge of this sport. Mark has both of them. The business will be started by the huge amount of savings, earned from hundreds of competitions and golf matches throughout his career. The financial experts have forecasted following costs for expenses, assets, investment, and bank loans for the business plan .

The detailed start-up requirements, start-up funding, start-up expenses, total assets, total funding required, total liabilities, total planned investment, total capital and liabilities as forecasted by experts, is given below:
Services for customers
Golf is one of the popular sports in the United States where hundreds of businessmen can be seen investing in it or thinking about how to buy a golf course . Buying an existing golf course or starting a new one is not the actual problem since the success of this business entirely depends on the services provided to the members. That’s where investors lack. Mark, having a lifetime of experience in this industry knows exactly which services to provide to the members. Eden Golf will provide following services to its members:
	An 18-hole golf course
	A Snack bar
	A Driving range

Marketing Analysis of golf courses business
The most important component of golf course business plan is its accurate marketing analysis because it is only after this stage that a good golf course marketing strategy could have been developed. There are four main steps to carry out an accurate marketing analysis which are to identify the current market trends, identify your target audience and potential customers, set out the business targets to achieve, and finally set the prices of your products and services. Marketing analysis a must be incorporated before you even think about how to run a golf course .
5.1 Marketing Segmentation
Our target market is the community living in the downtown Manhattan at a 30 minutes’ drive from our course. The community consists of all types of people from varying backgrounds. As per the financial position, nearly half of the community has a monthly income ranging from $40k to $50k while nearly 10% people have incomes even around $100,000. So nearly all of the people are well established and can easily afford our membership fees. A successful and efficient marketing strategy can only be developed after we completely know our potential customers. Our experts have identified the following type of target audience which can become the future members of our golf course.

The detailed marketing segmentation of our target audience is as follows:
5.1.1 Regular Players:
The first group of our customers will be the community living in the vicinity of our golf in downtown Manhattan. These residents are financially stable and can become the members of our golf course. The community comprises nearly 43% girls and women. Out of the 57% males, 23% are infants and teens, while 13% comprise of old age men. The remaining 21% middle-aged men can become our potential members. A small survey done by Eden Golf’s team in the neighborhood showed that 1 out of every 4 middle-aged men has an interest in playing golf. We hope to convert those persons into our members. They are regular golfers and just play for entertainment purposes. They will also use our pro shop for buying golf-related products and are also hoped to dine at the snacks bar.
5.1.2 Professional Players:
The second category includes the professional players which will become the major user of our facility. Many professional players based throughout the New York City are expected to use our course. We will provide separate professional-level facilities to these players. Due to the popularity and connections of Mark, we expect even the national and international level players to visit our course.
5.1.3 Guests and Audience:
The third category includes the audience and guests who will come to watch the games arranged at our facility. They will just have to pay a small entrance fee but their large numbers will generate the major chunk of revenue. The detailed market analysis of our potential customers is given in the following table:
5.2 Business Target
Mark’s to increase the interest of the people in this sport while also generating sufficient revenue from the course. The business targets are to balance the cost of a startup within next 5 years of launch and to become one of the best golf courses in the New York City.
5.3 Product Pricing
Eden Golf will basically offer three types of packages to its members to choose from:
	Monthly membership for $1000 per month
	Semi-annual membership for $5000 per six months
	Yearly membership for $8000 per year

After identifying the market trends, the market demand, and the potential customers, the next step is to develop an ingenious sales strategy to attract those customers toward us. Like marketing analysis, sales strategy is also an important component of starting a golf course. Many people have debated on how golf course marketing strategies can affect the sales and revenue generated from this business along with increasing the popularity of this sport. Many studies and researches in this industry have also concluded that there are a need for bringing new and innovative gold course marketing ideas to bring back the popularity of this sport and the associated revenue. It shows how important it is to develop an effective strategic business plan before entering this venture. Mark carried out an extensive research about various marketing and advertising strategies and current golf course business trends before developing an effective sales strategy.
6.1 Competitive Analysis:
Golf is one of the most popular sports in the world, especially in the United States. According to a study, “Golf Around The World”, there were more than 34,000 golf courses in the world as of 2015, 45% out of which are located in the United States. These 45% amounted to a total around 15,400 which has fallen from its peak value of 16,052 due to gradual, and steady, market correction. The number of these golf courses declines due to a variety of reasons, one of which was the limited attention paid to this sport and the golf courses, nationally and internationally. Similarly, the number of people who played golf also reduced but still amounted to about 26 million in the United States as of 2017. The stats show that the numbers of golf courses are far below as compared to the number of people who play golf that’s why this market has a lot of potential and competition as well. The biggest competitive advantage for Eden Golf over its competitors is that it is a venture of a world-renowned golf player, who is being praised in every country of the world. It is basically the key differentiating factor between us and our competitors. Mark will guide and train the members as well as play with them occasionally. Our second competitive edge will a shuttle service which will run two times a day throughout the neighborhood to facilitate the movement of members, in case they want to avail it. Finally, our pricing strategy will also help to drive sales since our prices are 10% less as compared to that of our competitors. The prices are deliberately set to be lower so as to increase the popularity of this sport in public which is the primary goal of Mark.
6.2 Sales Strategy
After carrying out a detailed analysis of every aspect, we have come up with the following brilliant ideas to advertise ourselves and drive sales. This sales strategy has been specifically built to attract as many customers as possible toward us.
	Mark will visit various golf conferences and seminars where he will introduce his new venture. He will also distribute his golf course business cards among the participants
	A large-scale social media campaign for our advertisement will be carried out
	Discounts on the membership for the first three months of the launch
	A 20% discount will be given on the snacks bar and pro shop to the annual members of our course
	Arranging the national level golf competitions on the yearly basis

6.3 Sales Forecast
Considering our low prices, free shuttle service, and the chance to meet an all-time golf expert on a regular basis, we hope to attract a lot of people towards us. Due to the quality of our golf course and our unparalleled customer service, our sales pattern is expected to increase with years. The sales pattern will vary throughout the year, with driving more sales in summer as compared to the winters. The sales from the eatables and drinks from the snacks bar will vary similarly but, on the contrary, sales from pro shop will not follow a regular pattern. In December many people buy golf-related products as gifts for their golfers’ friends and family members so that’s when our pro shop will come in handy. By analyzing our market segmentation strategy, our experts have forecasted the following sales on a yearly basis which are summarized in the column charts.

The detailed information about sales forecast, total unit sales, total sales is given in the following table:
Personnel plan
The key to the success of a business is its careful planning in the initial stages. Just like the planning of other components, you must also prepare a Personnel plan before you think about business golf course . It is an extremely important stage because the success of any business significantly depends upon its employees. After getting counsel from other persons associated with this industry, Mark developed the following personnel plan for Eden Golf.
7.1 Company Staff
Mark will hire following staff for Eden Golf:
	1 Pro Shop Manager to manage and operate it
	2 Snack Shop Manager
	2 Administrators / Accountants to maintain financial records
	4 Sales Executives responsible for marketing and discovering new ventures
	10 Employees for operating and maintaining the Golf Cart
	1 Shuttle Driver to pick and drop members
	4 Cleaners for cleaning the facility
	1 Front Desk Officer to act as a receptionist
	3 Security Guards

To ensure the best quality service, all employees will be trained for a month before starting their jobs.
7.2 Average Salary of Employees
The following table shows the forecasted data about employees and their salaries for next three years.
Financial Plan
Before starting this venture, Mark considered both the options of building a new golf course and buying an existing one. He hired financial experts to know how much does it cost to build a golf course and after proper analysis, it was evident that the cost of building a golf course is much higher as compared to buying an existing one. That’s why Mark bought the Star Golf Course to be turned into a new golf course. The next step was to develop a detailed map about the financial projections covering all aspects of the company. The financial plan should craft a detailed map about the cost of startup, inventory, payroll, equipment, utilities and how these costs will be covered by the earned profits. The financial plan outlines the development of the company over the next three years and is specifically developed to achieve both the company’s short-term and long-term objectives.
8.1 Important Assumptions
The company’s financial projections are forecasted on the basis of following assumptions. These assumptions are quite conservative and are also expected to show deviation but to a limited level such that the company’s major financial strategy will not be affected.
8.2 Brake-even Analysis
The following graph shows the company’s Brake-even Analysis.

8.3 Projected Profit and Loss
The following charts show the company’s expected Profit and Loss situation on the monthly and yearly basis.
8.3.1 Profit Monthly

8.3.2 Profit Yearly

8.3.3 Gross Margin Monthly

8.3.4 Gross Margin Yearly

The following table shows detailed information about profit and loss, and total cost of sales.
8.4 Projected Cash Flow
The following column diagram shows the projected cash flow.

8.5 Projected Balance Sheet
The following table shows detailed data about pro forma cash flow, subtotal cash from operations, subtotal cash received, sub-total spent on operations, subtotal cash spent. The following projected balance sheet shows data about total current assets, total long-term assets, total assets, subtotal current liabilities, total liabilities, total capital, total liabilities and capital.
8.6 Business Ratios
The following table shows data about business ratios, ratio analysis, total assets, net worth.
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Create any image you can dream up with Microsoft's AI image generator
Describe your ideas and then watch them transform into breathtaking images. whether it's social media visuals , business projects , or photos, image creator in microsoft designer can effortlessly handle any style or format. no downloads, fees, or complex software; just let your creativity flow.
Create custom images for free
Try out a few prompts

A kitchen in the farmhouse style with soup and spices on the countertop, warm light, shallow depth of field

A product photo of a juice bottle surrounded by paper waves, quilling style, pastel colors

A sleeping cat lying in the sunlight on a windowsill in mid-day, retro color palettes, shallow depth of field, blurred background

A female scientist with test tubes and a microscope in the background, constructivist poster style in blue, black and cream color palette with a minimal composition

Simple folk style illustration of a bluebird with red and yellow flowers

An abstract background of melting liquid with a metallic sheen, gold and grey colors, reflective studio light

A detail of a maple tree in the middle of a green field, blue sky, warm color palette, autochrome style, vintage

A castle made out of gumdrops and lollipops on a pink background, 3D hyper-surrealism, shiny, metallic, pastel colors
Why use Microsoft Designer's free AI image generator?
Designer makes creating your own images easy. Just write a description of the image you'd like and let AI do the rest! You'll get vivid, high-resolution images with stunning detail.

It's free

It's fast

It's precise

It's versatile
Turn words into high-quality images with help from ai.
Open Image Creator and sign in with your Microsoft account if prompted.
Describe the image you'd like to create and select Generate .
3 tips for getting the best AI images

Tip #1: Detail your vision

Tip #2: Consider composition

Tip #3: Refine and experiment
Frequently asked questions, can i generate ai images for free, what projects are best for ai-generated images, what model does microsoft designer use to create images, how can i ensure my ai-generated images are on brand.
First, clearly define your brand's identity—colors, fonts, image style, key motifs, and overall mood and aesthetic—and incorporate those elements into your prompts. Consider creating a set of brand guidelines to consistently guide the AI's output. When you generate an image that fits your brand, note the prompt you used. Likewise, observe which prompts don't work and refine them accordingly. A spreadsheet can be a handy way to log successful prompts so you can recycle them in the future.
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Written by Dave Lavinsky Golf Course Business Plan Over the past 20+ years, we have helped over 1,000 entrepreneurs and business owners create business plans to start and grow their golf courses. On this page, we will first give you some background information with regards to the importance of business planning.




	PDF Strategic Planning: A Road Map to Club Survival and Success
3⁄4 Projected revenues. How does the club plan to add members and finance needed capital improvements for the next five years? Clubs that don't have a clear understanding of these three foundational elements most likely don't have an adequate strategic plan guiding their future direction.




	PDF STRATEGIC PLAN 2020
1 Introduction In February 2017 Council asked The Confederation of Golf in Ireland to carry out a review of the club to promote a business like approach support the development of golf and equality, provide some short term recommendations/actions (0 - 12 months) provide some medium term business/strategic directions (12 months - 60 months)




	PDF Pheasant Run Golf Club Business Plan
Pheasant Run Golf Club Business Plan 46500 Summit Parkway Canton, MI, 48188 Phone: 734-397-6460 Fax: 734-397-6801 Web Site: leisure.canton-mi.org A division of 2008 - 2012 Leisure Services Table of Contents ________________________________________________________ Executive Summary




	PDF Strategic Plan
In an effort to provide members and green fee players with the best possible facilities and services and to attract the next generation of members, the Board of Governors and senior Administration have developed a three year Strategic Plan for the Turner Valley Golf and Country Club.




	PDF Business Plan Outline
Introduction The 2021 was another golf season filled with uncertainty. The Covid-19 pandemic once again caused restrictions for our organization by implementing further measures in May where we were only allowed to golf or dine with household cohorts and again in September with the REP program limiting the number of patrons in the F&B department.




	PDF Cavendish Golf Club 5 Year Strategy
1. To respectstaff, fellow members and visitors 2. To be a family-friendly and welcoming club, accessible to all 3. To be recognised for qualityand providing excellent value for money 4. To be respectfulof the environment 5. To recognise and protectour unique heritage and the values of golf 6. To communicateopenly with our members and stakeholders




	PDF Carluke Golf Club Business Plan
Business Plan For the period: August 2015 - August 2020 Contents Page 1. WHERE ARE WE NOW? Introduction 3 Situational Analysis 4 - 7 2. WHERE ARE WE GOING? Our Club's Purpose 8 Core Areas of our Club 9 3. HOW ARE WE GOING TO GET THERE? Golf Course 10 Club Governance 11 Attracting & Retaining Members 12 Financial Management 13 Facilities 14




	Golf Course Business Plan Example
1.1 Objectives The objectives of the Willow Park Golf Course for the first three years of operation include: Revitalize the old course and attract a loyal local clientele. Use strategic alliances and players' word-of-mouth recommendations to make Willow Park a destination course for vacationers, and avid players who are willing to travel to golf.




	PDF Building a Sustainable Golf Club Business Model
and ownership of the Club [s plan 7. Finish your Plan - Share It, Live and Breathe It, Review It You are now ready to complete your Business Plan document. Once its ready, share it with your members and key stakeholders - print and online. Dont let it gather dust on the shelf. Use it at committee meetings, review regularly and monitor your




	PDF KGC
2018 - 2021 Table of Contents Club Background and History Business Plan Vision Mission Statement Core Business Values Operational Structure Key Personnel Key Managers Key Issues. Delivery of Objectives Review Process 1st review undertaken October 2018. Endorsement BACKGROUND AND HISTORY




	How to Start a Profitable Golf Course Business [11 Steps]
1. Perform market analysis. 2. Draft a golf course business plan. 3. Develop a golf course brand. 4. Formalize your business registration. 5. Acquire necessary licenses and permits for golf course. 6. Open a business bank account and secure funding as needed. 7. Set pricing for golf course services. 8. Acquire golf course equipment and supplies. 9.




	PDF BUSINESS PLANNING WORKSHOP User Guide
A good business plan should become the management teams best friend and will empower them to make the decisions that result in meaningful outcomes for your club and members. This User Guide document is provided to support you in completing, reviewing, revisiting and updating your golf club business plan.




	Golf Course Business Plan [Free Template
Download Template Learn more How to Write A Golf Course Business Plan? Writing a golf course business plan is a crucial step toward the success of your business. Here are the key steps to consider when writing a business plan: 1. Executive Summary An executive summary is the first section planned to offer an overview of the entire business plan.




	PDF Business Plan Outline
The Turner Valley Golf Club is continuing to increase exposure of the club to local markets, Black Diamond, Longview, Turner Valley, Okotoks and Millarville. Our plan is to create partnerships with local businesses and events through the communities. Our goal is to increase local play by another 3% in 2019.




	PDF Carrbridge Golf Club Business Plan
July 2021 Carrbridge Golf Club - Business Plan BP4.4 RECENT CLUB TRENDS To get an understanding of our clubs situation we have identified the following recent numerical trends at our club: Between 2014 and 2017 there was a net loss in membership. It is believed government austerity Recent Trends at our Club 1. Visitors




	Golf Course Business Plan Template (2024)
The breakout of the funding is below: Office space build-out: $20,000. Office equipment, supplies, and materials: $10,000. Three months of overhead expenses (payroll, rent, utilities): $150,000. The following graph outlines the financial projections for Savannah Oaks Golf Course.li>Marketing costs: $10,000.




	How to Write a Golf Club Business Plan
A golf club's revenue streams include green fees or membership dues, golf cart rentals, fees for golf instruction, equipment and clothing sales, and food and beverage sales. Review past performance.




	PDF Monte Vista Golf Club
Created Date: 12/11/2018 11:36:02 AM




	Golf Course Business Plan [UPD 2024]
2.1 The Business. Eden Golf will be a fully licensed and insured golf course, located at a 30-minute drive from Downtown Manhattan in the New York City. An 86 acres, 18-hole facility which was previously used as Star Golf Course for ten years has been acquired to be turned into the new course.




	Indoor Golf Business Plan and Startup Model (Free Download)
Indoor Golf Business Plan and Startup Model (Free Download) Turn your love for golf into a new career Learn how to start and grow a profitable golf simulator business so you can escape your day job and take control of your future Learn More Get a FREE indoor golf business plan




	Free AI image generator from Microsoft Designer and DALL-E 3
Describe your ideas and then watch them transform into breathtaking images. Whether it's social media visuals, business projects, or photos, Image Creator in Microsoft Designer can effortlessly handle any style or format. No downloads, fees, or complex software; just let your creativity flow!
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