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Zusammenfassung
Mit dem Business Model Canvas Tool von Osterwalder (2010) liegt eine Methode zur Betrachtung, Strukturierung und Optimierung von Geschäftsmodellen vor. Sie hilft dem Nutzer, auf anschauliche, graphische Weise, Zusammenhänge im Geschäftsmodell zu erkennen und Stärken und Schwächen herauszuarbeiten. Dabei wird das betrachtete Geschäftsmodell in neun Einzelkomponenten untergliedert und Schritt für Schritt durchdacht. Anders als bei bisher genutzten strategischen Managementtools kommt man einer ganzheitlichen Betrachtung des Unternehmens und dessen Interaktion mit dem Markt sehr nahe.
Interessant ist, dass es ursprünglich für Startups entwickelt wurde, heute aber genauso mittelständische Unternehmen und Großkonzerne aller Industrien zu den Anwendern des Tools zählen. Dabei empfiehlt sich die Nutzung des Tools bei Startups vor allem, um von einer Geschäftsidee zum Geschäftsmodell zu gelangen sowie zur kontinuierlichen Weiterentwicklung und Neuausrichtung. Etablierten Unternehmen kann es zur Analyse des Status quo, der Identifikation von Optimierungspotentialen und der Anpassung an veränderte Kundenbedürfnisse oder Marktanforderungen dienen. Besonders im Hinblick auf die sich durch die Digitalisierung ändernden Marktanforderungen rückt das Geschäftsmodell bei strategischen Betrachtungen immer mehr in den Fokus.
Durch die vielen Nutzungsmöglichkeiten des Business Model Canvas Tools besteht allerdings die Gefahr, dass man sich auf einem zu abstrakten Level bewegt und das Ableiten von konkreten Maßnahmen versäumt. Außerdem werden Ergebnisse sehr subjektiv von den Nutzern bewertet und man fixiert sich schnell auf eine, möglicherweise verbesserungsfähige, Lösung. Hier stößt das Tool an Grenzen. Es empfiehlt sich daher, vor der Implementierung der generierten Ideen, die Ergebnisse mithilfe von objektiven und zahlenbasierten Methoden zu überprüfen. Insgesamt kann man das Business Model Canvas Tool jedoch als effektiven Strukturierungsansatz und hilfreiches Tool im Hinblick auf die Notwendigkeit von Geschäftsmodellierung im digitalen Zeitalter bezeichnen. Basierend auf dem Kundennutzen regt es zur Entwicklung von innovativen und ganz neuen Geschäftsmodellen an, welche Konsum-, Kommunikations- oder Bezahlverhalten beeinflussen können.
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Big Data: Aus dem Englischen für „große Datenmengen“ beschreibt, vereinfacht gesagt, den rapiden Anstieg generierbarer Daten, mit dem Problem, dass die Datenmenge sehr groß, sehr komplex und sehr kurzlebig ist, was die Herausforderung nach sich zieht, diese zu speichern, zu strukturieren und sinnvoll zu nutzen.
Disruptiv: Anglizismus. Das englische Adjektiv „disruptive“ kann wörtlich mit „Unruhe stiftend“, „spaltend“ oder „zerreißend“ übersetzt werden.
SWOT ist das englische Akronym für Strengths (Stärken), Weaknesses (Schwächen), Opportunities (Chancen) und Threats (Bedrohungen).
Balanced Scorecard: Ein Managementtool, das sich mit Finanz-, Prozess-, Kunden- und Entwicklungsperspektive eines Unternehmens, bezogen auf seine Vision und Strategie, auseinandersetzt.
BCG-Matrix: Die Boston Consulting Group-Matrix analysiert das Marktpotential von Produkten oder Dienstleistungen, anhand ihres relativen Marktanteils und der Marktwachstumsrate.
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	Beschreibung

Business Model Generation is a handbook for visionaries, game changers, and challengers striving to defy outmoded business models and design tomorrow's enterprises. If your organization needs to adapt to harsh new realities, but you don't yet have a strategy that will get you out in front of your competitors, you need Business Model Generation. Co-created by 470 "Business Model Canvas" practitioners from 45 countries, the book features a beautiful, highly visual, 4-color design that takes powerful strategic ideas and tools, and makes them easy to implement in your organization. It explains the most common Business Model patterns, based on concepts from leading business thinkers, and helps you reinterpret them for your own context. You will learn how to systematically understand, design, and implement a game-changing business model--or analyze and renovate an old one. Along the way, you'll understand at a much deeper level your customers, distribution channels, partners, revenue streams, costs, and your core value proposition. Business Model Generation features practical innovation techniques used today by leading consultants and companies worldwide, including 3M, Ericsson, Capgemini, Deloitte, and others. Designed for doers, it is for those ready to abandon outmoded thinking and embrace new models of value creation: for executives, consultants, entrepreneurs, and leaders of all organizations. If you're ready to change the rules, you belong to "the business model generation!"
©2024 Wiley-VCH GmbH - Betreiber - www.wiley-vch.de - [email protected] - Datenschutz - Cookie Einstellungen Copyright © 2000-2024 by John Wiley & Sons, Inc., or related companies. All rights reserved.
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Der internationale Bestseller Business Model You beschreibt eine innovative und wirkungsvolle Methodik in vier Schritten, um „persönliche Geschäftsmodelle“ zu entwickeln, die die Möglichkeit bietet, sich optimal an eine sich konstant wandelnde Welt anzupassen oder neue und befriedigendere Alternativen im persönlichen Arbeitsumfeld zu finden.
Diese erfolgsbewährte Methodik wurde von den gleichen Erfolgsautoren von Business Model Generation verfasst.
Business Model You wurde bereits in 15 Sprachen veröffentlicht und hat schon zehntausenden Menschen geholfen in der Mitte ihres beruflichen  Werdegangs sich neu zu erfinden oder ihrem Beruf eine attraktivere Ausrichtung zu geben.
Machen Sie Karriere indem Sie das wichtigste Geschäftsmodell optimieren – nämlich sich selbst, Business Model You!
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Summary of Business Model Generation
A free book summary of Business Model Generation which you can read online, like most of our summaries for online reading.
A Guide to Designing Profitable Business Models
Designing a profitable business model is crucial for any company looking to succeed in today's competitive market. This book provides a simple visual template that makes it easy to map out a sustainable strategy for generating revenue.
Rather than focusing on business plans, Alex Osterwalder's Business Model Generation teaches readers the practical aspects of conceptualizing how a company operates. The author introduces his unique Business Model Canvas, which breaks down a business into nine core components. Readers will learn to describe their value propositions, identify their customer segments, outline their revenue streams, account for their key resources and activities, define their partnerships, estimate costs, and establish a competitive strategy.
By following the step-by-step guidance in this highly visual and engaging work, readers will have a clear blueprint for testing and adapting their business models. Business Model Generation provides an innovative approach to brainstorming new ideas and refining existing business operations. Whether you are an entrepreneur developing your startup or an established business looking to revitalize your strategy, this book makes business modeling easy and enjoyable to understand.
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A note from Google and Alphabet CEO Sundar Pichai:
Last week, we rolled out our most capable model, Gemini 1.0 Ultra, and took a significant step forward in making Google products more helpful, starting with Gemini Advanced . Today, developers and Cloud customers can begin building with 1.0 Ultra too — with our Gemini API in AI Studio and in Vertex AI .
Our teams continue pushing the frontiers of our latest models with safety at the core. They are making rapid progress. In fact, we’re ready to introduce the next generation: Gemini 1.5. It shows dramatic improvements across a number of dimensions and 1.5 Pro achieves comparable quality to 1.0 Ultra, while using less compute.
This new generation also delivers a breakthrough in long-context understanding. We’ve been able to significantly increase the amount of information our models can process — running up to 1 million tokens consistently, achieving the longest context window of any large-scale foundation model yet.
Longer context windows show us the promise of what is possible. They will enable entirely new capabilities and help developers build much more useful models and applications. We’re excited to offer a limited preview of this experimental feature to developers and enterprise customers. Demis shares more on capabilities, safety and availability below.
Introducing Gemini 1.5
By Demis Hassabis, CEO of Google DeepMind, on behalf of the Gemini team
This is an exciting time for AI. New advances in the field have the potential to make AI more helpful for billions of people over the coming years. Since introducing Gemini 1.0 , we’ve been testing, refining and enhancing its capabilities.
Today, we’re announcing our next-generation model: Gemini 1.5.
Gemini 1.5 delivers dramatically enhanced performance. It represents a step change in our approach, building upon research and engineering innovations across nearly every part of our foundation model development and infrastructure. This includes making Gemini 1.5 more efficient to train and serve, with a new Mixture-of-Experts (MoE) architecture.
The first Gemini 1.5 model we’re releasing for early testing is Gemini 1.5 Pro. It’s a mid-size multimodal model, optimized for scaling across a wide-range of tasks, and performs at a similar level to 1.0 Ultra , our largest model to date. It also introduces a breakthrough experimental feature in long-context understanding.
Gemini 1.5 Pro comes with a standard 128,000 token context window. But starting today, a limited group of developers and enterprise customers can try it with a context window of up to 1 million tokens via AI Studio and Vertex AI in private preview.
As we roll out the full 1 million token context window, we’re actively working on optimizations to improve latency, reduce computational requirements and enhance the user experience. We’re excited for people to try this breakthrough capability, and we share more details on future availability below.
These continued advances in our next-generation models will open up new possibilities for people, developers and enterprises to create, discover and build using AI.
Context lengths of leading foundation models
Highly efficient architecture
Gemini 1.5 is built upon our leading research on Transformer and MoE architecture. While a traditional Transformer functions as one large neural network, MoE models are divided into smaller "expert” neural networks.
Depending on the type of input given, MoE models learn to selectively activate only the most relevant expert pathways in its neural network. This specialization massively enhances the model’s efficiency. Google has been an early adopter and pioneer of the MoE technique for deep learning through research such as Sparsely-Gated MoE , GShard-Transformer , Switch-Transformer, M4 and more.
Our latest innovations in model architecture allow Gemini 1.5 to learn complex tasks more quickly and maintain quality, while being more efficient to train and serve. These efficiencies are helping our teams iterate, train and deliver more advanced versions of Gemini faster than ever before, and we’re working on further optimizations.
Greater context, more helpful capabilities
An AI model’s “context window” is made up of tokens, which are the building blocks used for processing information. Tokens can be entire parts or subsections of words, images, videos, audio or code. The bigger a model’s context window, the more information it can take in and process in a given prompt — making its output more consistent, relevant and useful.
Through a series of machine learning innovations, we’ve increased 1.5 Pro’s context window capacity far beyond the original 32,000 tokens for Gemini 1.0. We can now run up to 1 million tokens in production.
This means 1.5 Pro can process vast amounts of information in one go — including 1 hour of video, 11 hours of audio, codebases with over 30,000 lines of code or over 700,000 words. In our research, we’ve also successfully tested up to 10 million tokens.
Complex reasoning about vast amounts of information
1.5 Pro can seamlessly analyze, classify and summarize large amounts of content within a given prompt. For example, when given the 402-page transcripts from Apollo 11’s mission to the moon, it can reason about conversations, events and details found across the document.

Gemini 1.5 Pro can understand, reason about and identify curious details in the 402-page transcripts from Apollo 11’s mission to the moon.
Better understanding and reasoning across modalities
1.5 Pro can perform highly-sophisticated understanding and reasoning tasks for different modalities, including video. For instance, when given a 44-minute silent Buster Keaton movie , the model can accurately analyze various plot points and events, and even reason about small details in the movie that could easily be missed.

Gemini 1.5 Pro can identify a scene in a 44-minute silent Buster Keaton movie when given a simple line drawing as reference material for a real-life object.
Relevant problem-solving with longer blocks of code
1.5 Pro can perform more relevant problem-solving tasks across longer blocks of code. When given a prompt with more than 100,000 lines of code, it can better reason across examples, suggest helpful modifications and give explanations about how different parts of the code works.

Gemini 1.5 Pro can reason across 100,000 lines of code giving helpful solutions, modifications and explanations.
Enhanced performance
When tested on a comprehensive panel of text, code, image, audio and video evaluations, 1.5 Pro outperforms 1.0 Pro on 87% of the benchmarks used for developing our large language models (LLMs). And when compared to 1.0 Ultra on the same benchmarks, it performs at a broadly similar level.
Gemini 1.5 Pro maintains high levels of performance even as its context window increases. In the Needle In A Haystack (NIAH) evaluation, where a small piece of text containing a particular fact or statement is purposely placed within a long block of text, 1.5 Pro found the embedded text 99% of the time, in blocks of data as long as 1 million tokens.
Gemini 1.5 Pro also shows impressive “in-context learning” skills, meaning that it can learn a new skill from information given in a long prompt, without needing additional fine-tuning. We tested this skill on the Machine Translation from One Book (MTOB) benchmark, which shows how well the model learns from information it’s never seen before. When given a grammar manual for Kalamang , a language with fewer than 200 speakers worldwide, the model learns to translate English to Kalamang at a similar level to a person learning from the same content.
As 1.5 Pro’s long context window is the first of its kind among large-scale models, we’re continuously developing new evaluations and benchmarks for testing its novel capabilities.
For more details, see our Gemini 1.5 Pro technical report .
Extensive ethics and safety testing
In line with our AI Principles and robust safety policies, we’re ensuring our models undergo extensive ethics and safety tests. We then integrate these research learnings into our governance processes and model development and evaluations to continuously improve our AI systems.
Since introducing 1.0 Ultra in December, our teams have continued refining the model, making it safer for a wider release. We’ve also conducted novel research on safety risks and developed red-teaming techniques to test for a range of potential harms.
In advance of releasing 1.5 Pro, we've taken the same approach to responsible deployment as we did for our Gemini 1.0 models, conducting extensive evaluations across areas including content safety and representational harms, and will continue to expand this testing. Beyond this, we’re developing further tests that account for the novel long-context capabilities of 1.5 Pro.
Build and experiment with Gemini models
We’re committed to bringing each new generation of Gemini models to billions of people, developers and enterprises around the world responsibly.
Starting today, we’re offering a limited preview of 1.5 Pro to developers and enterprise customers via AI Studio and Vertex AI . Read more about this on our Google for Developers blog and Google Cloud blog .
We’ll introduce 1.5 Pro with a standard 128,000 token context window when the model is ready for a wider release. Coming soon, we plan to introduce pricing tiers that start at the standard 128,000 context window and scale up to 1 million tokens, as we improve the model.
Early testers can try the 1 million token context window at no cost during the testing period, though they should expect longer latency times with this experimental feature. Significant improvements in speed are also on the horizon.
Developers interested in testing 1.5 Pro can sign up now in AI Studio, while enterprise customers can reach out to their Vertex AI account team.
Learn more about Gemini’s capabilities and see how it works .
Get more stories from Google in your inbox.
Your information will be used in accordance with Google's privacy policy.
Done. Just one step more.
Check your inbox to confirm your subscription.
You are already subscribed to our newsletter.
You can also subscribe with a different email address .
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A Handbook for Visionaries, Game Changers, and Challengers
The visual and straightforward approach of the Business Model Canvas is fantastic for you who are thinking of starting a new business but also for large companies launching new products.
Today, BMC has already been used in Microsoft, IBM and by executives and entrepreneurs around the world to conduct a critical analysis when designing new business. Are you starting a new business?
The Business Template Canvas is a solid foundation for you and your team to start a genuinely workable business , knowing exactly where they are entering and what is needed to be successful.
All you will need is a large sheet of paper, a pen, and a post-its block. Ready to abandon the traditional format and embrace new models of value creation?
“Business Model Generation Summary”
A new model, communicate better….
To explain something, we almost always resort to words. And if the process is complicated, we usually need lots of words, which is not exactly fresh, especially if you are the person responsible for explaining something.
It’s also not that pleasant for the audience. Often entrepreneurs and managers create 30-page business plans. Project managers start by writing an extended program.
As an investor, administrator, or entrepreneur, wouldn’t it be better if you could get a visual representation that describes the whole project on one page?
What Is a Bussiness Model After All?
A business model is a logical basis of how an organization creates, delivers, and captures value.
The business model is the skeleton of a company, with all its pillars, as well as showing how it engages in the market context and how it generates revenues.
At a time when companies increasingly need to innovate their business models and develop new ones, Osterwalder’s work has looked at dozens of successful companies to offer a way for anyone who wants to design their first business model or even for firms that want to add new business models to their service portfolios.
Presenting The Business Model Canvas…
The Business Model Canvas is the tool that helps people and teams develop new business models. It has been adopted by large companies like IBM to design their next areas of expertise and is available to you as well.
It consists of a flexible, grid-shaped model that captures the essential parts of a business model. The “canvas” is usually a large piece of paper with sections determined for each element of the model.
Therefore, with each new idea added, it may be necessary to re-evaluate the other ideas previously conceived for the project. BMC exists to nurture broad strategic thinking and reduce the focus on operational issues .
The idea is to think about the business systemically and not just the individual roles of the people and teams involved.
The BMC, in the end, should become a visual summary of the new business you are designing, consisting of 9 pillars.
The Nine Elements
The set of common pillars of BMC exist for your team to think of the same structure, the same framework. Let’s get to know them:
	Customer Segments  – Customers are the most important part of your model. Different markets and sectors require unique approaches. In this first stage of the canvas, our goal is to think: how to define the set of my potential clients? What are their common characteristics?
	Channels  – How will we communicate with our potential customers and distribute our products? Will we have resellers, physical stores, or will we sell exclusively over the internet? Understand where your potential clients are and define which channels will be used to reach them from there.
	Relationship with customers  – How can you efficiently meet different customer segments? Are there unique relationship tactics for each segment or will our relationship be similar to all customers? Here you must create the plan of how to keep the relationship with your clients alive.
	Value Proposition  – These are “benefit packages,” the message that drives customers to buy and want to keep buying from your company. A value proposition that works must be in perfect harmony with the needs of its customer segments and also differentiate itself from the other existing solutions in the market.
	Revenue sources  – Where does your company’s money come from? How does it get out of your client’s hand and come to yours? Is there one or multiple ways to capture the value generated by these customers? Each source of revenue requires a different pricing mechanism. Use this session to document your best chances of charging for your services.
	Key resources  – The raw material of your product or service can take many forms. It can be financial, intellectual or physical – depending on your business. The important thing is to know what you will need beforehand to deliver your value proposition to your customer.
	Key Activities  – What skills should your company have to produce your product? What core activities will your team have to accomplish to meet customer demands? At Google, for example, a core activity is always to invest in their search algorithms so that users always have good answers when using their search engine.
	Key Partnerships  – Every business gets into an ecosystem and finding key partnerships can be the secret to growing your business faster or even reducing costs. Which companies could help your business model be more competitive or grow faster?
	Costs  – Every business has a cost structure. Here it is important to define how much is spent to serve customers and how these costs, fixed and variable, work when your company operates. Understanding costs are essential to ensure the profitability and scalability of your business.

Understand Existing Models Before Creating Yours
In his book, Osterwalder looks at various business models to create a standard template from which you can draw inspiration. Here are our favorites:
	Long-tail models:  It relies on offering a broad range of custom products to a mass market of buyers. An interesting example is Amazon that has millions of products and thus reaches all types of consumer, without relying on any product exclusively.
	Freemium Models:  It relies on giving free goods or services to individual customers to attract others. Example: Google offers a free search tool for its users, but charges companies to display their advertising on these search results. Another example of freemium is the Evernote app, which is free for those who use up to two devices but paid for users who want to use it on more than two.

Catalysts for Creation of New Business Models
Four catalysts can help you generate a new business model. They are:
	New uses for underutilized resources . Example: Amazon leases its available servers through Amazon Web Services.
	New offers for the market . Example: The first iPhone.
	New ways to serve the customer . Example: Easy Taxi allows a client to call a taxi from anywhere, without relying on a signal on the street.
	Innovations in cost structure . Example: Xerox has increased profits from expensive copy machines by renting them instead of selling them. Take them to your team before you start your brainstorm session.

To manage the business modeling, bring your team together in a focused brainstorming session, that is, a time frame where everyone can bring their ideas and help you model a new product. To be successful in this initiative:
	Define beginning and finishing times;
	Ask all participants to study BMC before starting;
	Paste a large empty BMC into the wall;
	Post notes and pens to your team and encourage everyone to participate;
	Take into account industry and macroeconomic trends.
	With this, you are ready to create your canvas .

Monitoring And Keeping BMC Live
To ensure that your business remains viable over time, you must always revisit your canvas and identify what has changed and what remains true.
All nine elements of a business canvas can change quickly, and you need to be aware to respond to those changes.
With these re-evaluations you can always refresh your company, identify innovation opportunities and document and share this learning with the team.
Companies improve the results of their business modeling process when the team creates this habit of performing periodic checkups .
All business models eventually become obsolete, but companies that adapt can anticipate the changes to survive.
Business Also Involve Design
Business people work from the design on a daily basis. We create organizations, strategies, business models, processes, and projects.
To do this, we have to take into account some complex factors, such as competition, technology, legal environment and more.
Increasingly, we have to draw these things, but traditional business formations do not teach design. Osterwalder, in his book, presents us with some tools that business can use to manage their design process.
One of them is the empathy map: The Empathy Map is a visual tool to describe the profile of a person or a group of individuals.
Empathy Map allows you to structure a consistent description of your customers and make it easy to share with others. It contains the following information:
	What does he/she think and feel?
	What does he/she see?
	What does he/she hear?
	What does she/he say and do?
	What are their pains?
	What are their needs?

By adopting the map of empathy, you can represent your client directly and practically to share with the team.
Of course, not everything on the map is always correct, they are just hypotheses, and it’s ideal is to test them, validate them and correct them as needed.
The important thing is that this tool can be used as a premise in marketing campaigns, in the construction of a sales pitch.
Other essential tools are the process of ideation, always wondering “what would happen if?” for situations that may arise and the use of storytelling, makes business models easy to communicate.
Before starting to model your business , Osterwalder recommends that you prepare beforehand and stay focused on the problem or opportunity you have at hand. It is also advised to think visually.
Capturing ideas in dashes, graphs, and symbols define abstraction and help us communicate better, getting rid of operational details.
The use of post-it notes is significant for the collaborative design of the project since the poster with the field grid creates a common language in which everyone can communicate.
Like this summary?  We’d Like to invite you to download our free  12 min app , for more amazing summaries and audiobooks.
“Business Model Generation” Quotes

Final Notes:
Business Model Canvas is the tool that allows companies to plan and review their business models at high speed, involving their entire team. BMC is the ideal model to take new ideas from paper and also to bring innovation into established large enterprises. It is simple and incredibly easy to use.
Pro tip:  Download the business model canvas at this  link ! 😉

Emir is the Head of Marketing  at 12min . In his spare time, he loves to meditate and play soccer.
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