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Written by Dave Lavinsky

Bank Business Plan
Over the past 20+ years, we have helped over 500 entrepreneurs and business owners create business plans to start and grow their banks.
If you’re unfamiliar with creating a bank business plan, you may think creating one will be a time-consuming and frustrating process. For most entrepreneurs it is, but for you, it won’t be since we’re here to help. We have the experience, resources, and knowledge to help you create a great business plan.
In this article, you will learn some background information on why business planning is important. Then, you will learn how to write a bank business plan step-by-step so you can create your plan today.
Download our Ultimate Business Plan Template here >
What Is a Business Plan?
A business plan provides a snapshot of your bank as it stands today, and lays out your growth plan for the next five years. It explains your business goals and your strategies for reaching them. It also includes market research to support your plans.
Why You Need a Business Plan
If you’re looking to start a bank or grow your existing bank, you need a business plan. A business plan will help you raise funding, if needed, and plan out the growth of your bank to improve your chances of success. Your bank business plan is a living document that should be updated annually as your company grows and changes.
Sources of Funding for Banks
With regards to funding, the main sources of funding for a bank are personal savings, credit cards, bank loans, and angel investors. When it comes to bank loans, banks will want to review your business plan and gain confidence that you will be able to repay your loan and interest. To acquire this confidence, the loan officer will not only want to ensure that your financials are reasonable, but they will also want to see a professional plan. Such a plan will give them the confidence that you can successfully and professionally operate a business. Personal savings and bank loans are the most common funding paths for banks.  
Finish Your Business Plan Today!
How to write a business plan for a bank.
If you want to start a bank or expand your current one, you need a business plan. The guide below details the necessary information for how to write each essential component of your bank business plan.
Executive Summary
Your executive summary provides an introduction to your business plan, but it is normally the last section you write because it provides a summary of each key section of your plan.
The goal of your executive summary is to quickly engage the reader. Explain to them the kind of bank you are running and the status. For example, are you a startup, do you have a bank that you would like to grow, or are you operating a chain of banks?
Next, provide an overview of each of the subsequent sections of your plan.
	Give a brief overview of the bank industry.
	Discuss the type of bank you are operating.
	Detail your direct competitors. Give an overview of your target customers.
	Provide a snapshot of your marketing strategy. Identify the key members of your team.
	Offer an overview of your financial plan.

Company Overview
In your company overview, you will detail the type of bank you are operating.
For example, you might specialize in one of the following types of banks:
	Commercial bank : this type of bank tends to concentrate on supporting businesses. Both large corporations and small businesses can turn to commercial banks if they need to open a checking or savings account, borrow money, obtain access to credit or transfer funds to companies in foreign markets.
	Credit union: this type of bank operates much like a traditional bank (issues loans, provides checking and savings accounts, etc.) but banks are for-profit whereas credit unions are not. Credit unions fall under the direction of their own members. They tend to serve people affiliated with a particular group, such as people living in the same area, low-income members of a community or armed service members. They also tend to charge lower fees and offer lower loan rates.
	Retail bank: retail banks can be traditional, brick-and-mortar brands that customers can access in-person, online, or through their mobile phones. They also offer general public financial products and services such as bank accounts, loans, credit cards, and insurance.
	Investment bank: this type of bank manages the trading of stocks, bonds, and other securities between companies and investors. They also advise individuals and corporations who need financial guidance, reorganize companies through mergers and acquisitions, manage investment portfolios or raise money for certain businesses and the federal government.

In addition to explaining the type of bank you will operate, the company overview needs to provide background on the business.
Include answers to questions such as:
	When and why did you start the business?
	What milestones have you achieved to date? Milestones could include the number of clients served, the number of clients with positive reviews, reaching X number of clients served, etc.
	Your legal business Are you incorporated as an S-Corp? An LLC? A sole proprietorship? Explain your legal structure here.

Industry Analysis
In your industry or market analysis, you need to provide an overview of the bank industry.
While this may seem unnecessary, it serves multiple purposes.
First, researching the bank industry educates you. It helps you understand the market in which you are operating.
Secondly, market research can improve your marketing strategy, particularly if your analysis identifies market trends.
The third reason is to prove to readers that you are an expert in your industry. By conducting the research and presenting it in your plan, you achieve just that.
The following questions should be answered in the industry analysis section of your bank business plan:
	How big is the bank industry (in dollars)?
	Is the market declining or increasing?
	Who are the key competitors in the market?
	Who are the key suppliers in the market?
	What trends are affecting the industry?
	What is the industry’s growth forecast over the next 5 – 10 years?
	What is the relevant market size? That is, how big is the potential target market for your bank? You can extrapolate such a figure by assessing the size of the market in the entire country and then applying that figure to your local population.

Customer Analysis
The customer analysis section of your bank business plan must detail the customers you serve and/or expect to serve.
The following are examples of customer segments: individuals, small businesses, families, and corporations.
As you can imagine, the customer segment(s) you choose will have a great impact on the type of bank you operate. Clearly, corporations would respond to different marketing promotions than individuals, for example.
Try to break out your target customers in terms of their demographic and psychographic profiles. With regards to demographics, including a discussion of the ages, genders, locations, and income levels of the potential customers you seek to serve.
Psychographic profiles explain the wants and needs of your target customers. The more you can recognize and define these needs, the better you will do in attracting and retaining your customers.
Finish Your Bank Business Plan in 1 Day!
Don’t you wish there was a faster, easier way to finish your business plan?
With Growthink’s Ultimate Business Plan Template you can finish your plan in just 8 hours or less!
Competitive Analysis
Your competitive analysis should identify the indirect and direct competitors your business faces and then focus on the latter.
Direct competitors are other banks.
Indirect competitors are other options that customers have to purchase from that aren’t directly competing with your product or service. This includes trust accounts, investment companies, or the stock market. You need to mention such competition as well.
For each such competitor, provide an overview of their business and document their strengths and weaknesses. Unless you once worked at your competitors’ businesses, it will be impossible to know everything about them. But you should be able to find out key things about them such as
	What types of customers do they serve?
	What type of bank are they?
	What is their pricing (premium, low, etc.)?
	What are they good at?
	What are their weaknesses?

With regards to the last two questions, think about your answers from the customers’ perspective. And don’t be afraid to ask your competitors’ customers what they like most and least about them.
The final part of your competitive analysis section is to document your areas of competitive advantage. For example:
	Will you provide loans and retirement savings accounts?
	Will you offer products or services that your competition doesn’t?
	Will you provide better customer service?
	Will you offer better pricing?

Think about ways you will outperform your competition and document them in this section of your plan.  
Marketing Plan
Traditionally, a marketing plan includes the four P’s: Product, Price, Place, and Promotion. For a bank business plan, your marketing strategy should include the following:
Product : In the product section, you should reiterate the type of bank company that you documented in your company overview. Then, detail the specific products or services you will be offering. For example, will you provide savings accounts, auto loans, mortgage loans, or financial advice?
Price : Document the prices you will offer and how they compare to your competitors. Essentially in the product and price sub-sections of your plan, you are presenting the products and/or services you offer and their prices.
Place : Place refers to the site of your bank. Document where your company is situated and mention how the site will impact your success. For example, is your bank located in a busy retail district, a business district, a standalone office, or purely online? Discuss how your site might be the ideal location for your customers.
Promotions : The final part of your bank marketing plan is where you will document how you will drive potential customers to your location(s). The following are some promotional methods you might consider:
	Advertise in local papers, radio stations and/or magazines
	Reach out to websites
	Distribute flyers
	Engage in email marketing
	Advertise on social media platforms
	Improve the SEO (search engine optimization) on your website for targeted keywords

Operations Plan
While the earlier sections of your business plan explained your goals, your operations plan describes how you will meet them. Your operations plan should have two distinct sections as follows.
Everyday short-term processes include all of the tasks involved in running your bank, including reconciling accounts, customer service, accounting, etc.
Long-term goals are the milestones you hope to achieve. These could include the dates when you expect to sign up your Xth customer, or when you hope to reach $X in revenue. It could also be when you expect to expand your bank to a new city.  
Management Team
To demonstrate your bank’s potential to succeed, a strong management team is essential. Highlight your key players’ backgrounds, emphasizing those skills and experiences that prove their ability to grow a company.
Ideally, you and/or your team members have direct experience in managing banks. If so, highlight this experience and expertise. But also highlight any experience that you think will help your business succeed.
If your team is lacking, consider assembling an advisory board. An advisory board would include 2 to 8 individuals who would act as mentors to your business. They would help answer questions and provide strategic guidance. If needed, look for advisory board members with experience in managing a bank or successfully running a small financial advisory firm.  
Financial Plan
Your financial plan should include your 5-year financial statement broken out both monthly or quarterly for the first year and then annually. Your financial statements include your income statement, balance sheet, and cash flow statements.
Income Statement
An income statement is more commonly called a Profit and Loss statement or P&L. It shows your revenue and then subtracts your costs to show whether you turned a profit or not.
In developing your income statement, you need to devise assumptions. For example, will you see 5 clients per day, and/or offer sign up bonuses? And will sales grow by 2% or 10% per year? As you can imagine, your choice of assumptions will greatly impact the financial forecasts for your business. As much as possible, conduct research to try to root your assumptions in reality.
Balance Sheets
Balance sheets show your assets and liabilities. While balance sheets can include much information, try to simplify them to the key items you need to know about. For instance, if you spend $50,000 on building out your bank, this will not give you immediate profits. Rather it is an asset that will hopefully help you generate profits for years to come. Likewise, if a lender writes you a check for $50,000, you don’t need to pay it back immediately. Rather, that is a liability you will pay back over time.
Cash Flow Statement
Your cash flow statement will help determine how much money you need to start or grow your business, and ensure you never run out of money. What most entrepreneurs and business owners don’t realize is that you can turn a profit but run out of money and go bankrupt.
When creating your Income Statement and Balance Sheets be sure to include several of the key costs needed in starting or growing a bank:
	Cost of furniture and office supplies
	Payroll or salaries paid to staff
	Business insurance
	Other start-up expenses (if you’re a new business) like legal expenses, permits, computer software, and equipment

Attach your full financial projections in the appendix of your plan along with any supporting documents that make your plan more compelling. For example, you might include your bank location lease or a list of accounts and loans you plan to offer.  
Writing a business plan for your bank is a worthwhile endeavor. If you follow the template above, by the time you are done, you will truly be an expert. You will understand the bank industry, your competition, and your customers. You will develop a marketing strategy and will understand what it takes to launch and grow a successful bank.  
Bank Business Plan Template FAQs
What is the easiest way to complete my bank business plan.
Growthink's Ultimate Business Plan Template allows you to quickly and easily write your bank business plan.
How Do You Start a Bank Business?
Starting a bank business is easy with these 14 steps:
	Choose the Name for Your Bank Business
	Create Your Bank Business Plan
	Choose the Legal Structure for Your Bank Business
	Secure Startup Funding for Your Bank Business (If Needed)
	Secure a Location for Your Business
	Register Your Bank Business with the IRS
	Open a Business Bank Account
	Get a Business Credit Card
	Get the Required Business Licenses and Permits
	Get Business Insurance for Your Bank Business
	Buy or Lease the Right Bank Business Equipment
	Develop Your Bank Business Marketing Materials
	Purchase and Setup the Software Needed to Run Your Bank Business
	Open for Business

Don’t you wish there was a faster, easier way to finish your Bank business plan?
OR, Let Us Develop Your Plan For You
Since 1999, Growthink has developed business plans for thousands of companies who have gone on to achieve tremendous success.   Click here to see how a Growthink business plan consultant can create your business plan for you.
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Bank Business Plan Checklist
A bank business plan is a document that describes the bank’s goals, strategies, operations, and financial projections. It communicates the bank’s vision and value proposition to potential investors, regulators, and stakeholders. A SBA business plan should be clear, concise, and realistic. It should also cover all the essential aspects of the bank’s business model.
Here is a checklist of the main sections that you should keep in mind while building a bank business plan:
	Executive summary
	Company description
	Industry analysis
	Competitive analysis
	Service or product list
	Marketing and sales plan
	Operations plan
	Management team
	Funding request
	Financial plan

Sample Business Plan for Bank
The following is a bank business plan template that operates in the USA. This bank business plan example is regarding ABC Bank, and it includes the following sections:
Executive Summary
ABC Bank is a new bank for California’s SMBs and individuals. We offer convenient banking services tailored to our customers’ needs and preferences. We have a large target market with over 500,000 SMBs spending billions on banking services annually. We have the licenses and approvals to operate our bank and raised $20 million in seed funding. We are looking for another $30 million in debt financing.
Our goal is to launch our bank by the end of 2024 and achieve the following objectives in the first five years of operation:
	Acquire 100,000 customers and 10% market share
	Generate $100 million in annual revenue and $20 million in net profit
	Achieve a return on equity (ROE) of 15% and a return on assets (ROA) of 1.5%
	Expand our network to 10 branches and 50 ATMs
	Increase our brand awareness and customer loyalty

Our bank has great potential to succeed and grow in the banking industry. We invite you to read the rest of our microfinance business plan to learn about how to set up a business plan for the bank and how we will achieve our goals.
Industry Analysis
California has one of the biggest and most active banking industries in the US and the world. According to the Federal Deposit Insurance Corp , California has 128 financial institutions, with total assets exceeding $560 billion.
The California banking industry is regulated and supervised by various federal and state authorities. However, they also face several risks and challenges, such as:
	High competition and consolidation
	Increasing regulation and compliance
	Rising customer demand for digital and mobile banking
	Cyberattacks and data breaches
	Environmental and social issues

The banking industry in California is highly competitive and fragmented. According to the FDIC, the top 10 banks and thrifts in California by total deposits as of June 30, 2023, were:

Customer Analysis
We serve SMBs who need local, easy, and cheap banking. We divide our customers into four segments by size, industry, location, and needs: 
SMB Segment 1 – Tech SMBs in big cities of California. These are fast-growing, banking-intensive customers. They account for a fifth of our market share and a third of our revenue and are loyal and referable.
SMB Segment 2 – Entertainment SMBs in California’s entertainment hubs. These are high-profile, banking-heavy customers. They make up a sixth of our market and a fourth of our revenue and are loyal and influential.
SMB Segment 3 – Tourism SMBs in California’s tourist spots. These are seasonal, banking-dependent customers. They represent a quarter of our market and a fifth of our revenue and are loyal and satisfied.
SMB Segment 4 – Other SMBs in various regions of California. These are slow-growing, banking-light customers. They constitute two-fifths of our market and a quarter of our revenue and are loyal and stable.
Competitive Analysis
We compete with other banks and financial institutions that offer similar or substitute products and services to our target customers in our target market. We group our competitors into four categories based on their size and scope: 
1. National Banks
	Key Players – Bank of America, Wells Fargo, JPMorgan Chase, Citibank, U.S. Bank
	Strengths – Large customer base, strong brand, extensive branch/ATM network, innovation, robust operations, solid financial performance
	Weaknesses – High competition, regulatory costs, low customer satisfaction, high attrition
	Strategies – Maintain dominance through customer acquisition/retention, revenue growth, efficiency

2. Regional Banks
	Key Players – MUFG Union Bank, Bank of the West, First Republic Bank, Silicon Valley Bank, East West Bank
	Strengths – Loyal customer base, brand recognition, convenient branch/ATM network, flexible operations
	Weaknesses – Moderate competition, regulatory costs, customer attrition
	Strategies – Grow market presence through customer acquisition/retention, revenue optimization, efficiency

3. Community Banks
	Key Players – Mechanics Bank, Bank of Marin, Pacific Premier Bank, Tri Counties Bank, Luther Burbank Savings
	Strengths – Small loyal customer base, reputation, convenient branches, ability to adapt
	Weaknesses – Low innovation and technology adoption
	Strategies – Maintain niche identity through customer loyalty, revenue optimization, efficiency

4. Online Banks
	Key Players – Ally Bank, Capital One 360, Discover Bank, Chime Bank, Varo Bank
	Strengths – Large growing customer base, strong brand, no branches, lean operations, high efficiency
	Weaknesses – High competition, regulatory costs, low customer satisfaction and trust, high attrition
	Strategies – Disrupt the industry by acquiring/retaining customers, optimizing revenue, improving efficiency

Market Research
Our market research shows that:
	California has a large, competitive, growing banking market with 128 banks and $560 billion in assets.
	Our target customers are the SMBs in California, which is 99.8% of the businesses and employ 7.2-7.4 million employees.
	Our main competitors are national and regional banks in California that offer similar banking products and services.

We conclude that:
	Based on the information provided in our loan officer business plan , there is a promising business opportunity for us to venture into and establish a presence in the banking market in California.
	We should focus on the SMBs in California, as they have various unmet banking needs, preferences, behavior, and a high potential for growth and profitability.

Operations Plan
Our operational structure and processes form the basis of our operations plan, and they are as follows:
	Location and Layout – We have a network of 10 branches and 50 ATMs across our target area in California. We strategically place our branches and ATMs in convenient and high-traffic locations.
	Equipment and Technology – We use modern equipment and technology to provide our products and services. We have c omputers and software for banking functions; security systems to protect branches and ATMs; communication systems to communicate with customers and staff; i nventory and supplies to operate branches and ATMs.
	Suppliers and Vendors – We work with reliable suppliers and vendors that provide our inventory and supplies like cash, cards, paper, etc. We have supplier management systems to evaluate performance.
	Staff and Management – Our branches have staff like branch managers, customer service representatives, tellers, and ATM technicians with suitable qualifications and experience.
	Policies and Procedures – We have policies for customer service, cash handling, card handling, and paper handling to ensure quality, minimize losses, and comply with regulations. We use various tools and systems to implement these policies.

Management Team
The following individuals make up our management team:
	Earl Yao, CEO and Founder – Earl is responsible for establishing and guiding the bank’s vision, mission, strategy, and overall operations. He brings with him over 20 years of banking experience.
	Paula Wells, CFO and Co-Founder – Paula oversees financial planning, reporting, analysis, compliance, and risk management.
	Mark Hans, CTO – Mark leads our technology strategy, infrastructure, innovation, and digital transformation.
	Emma Smith, CMO – Emma is responsible for designing and implementing our marketing strategy and campaigns.
	David O’kane, COO – David manages the daily operations and processes of the bank ensuring our products and services meet the highest standards of quality and efficiency.

Financial Projections
Our assumptions and drivers form the basis of our financial projections, which are as follows:
Assumptions: We have made the following assumptions for our collection agency business plan :
	Start with 10 branches, 50 ATMs in January 2024
	Grow branches and ATMs 10% annually
	10,000 customers per branch, 2,000 per ATM
	5% average loan rate, 2% average deposit rate
	80% average loan-to-deposit ratio
	$10 average fee per customer monthly
	$100,000 average operating expense per branch monthly
	$10,000 average operating expense per ATM monthly
	25% average tax rate

Our financial projections are as per our:
	Projected Income Statement
	Projected Cash Flow Statement
	Projected Balance Sheet
	Projected Financial Ratios and Indicators

Select the Legal Framework for Your Bank
Our legal structure and requirements form the basis of our legal framework, which are as follows:
Legal Structure and Entity – We have chosen to incorporate our bank as a limited liability company (LLC) under the laws of California.
Members – We have two members who own and control our bank: Earl Yao and Paula Wells, the founders and co-founders of our bank.
Manager – We have appointed Mark Hans as our manager who oversees our bank’s day-to-day operations and activities.
Name – We have registered our bank’s name as ABC Bank LLC with the California Secretary of State. We have also obtained a trademark registration for our name and logo.
Registered Agent – We have designated XYZ Registered Agent Services LLC as our registered agent authorized to receive and handle legal notices and documents on behalf of our bank.
Licenses and Approvals – We have obtained the necessary licenses and approvals to operate our bank in California, including:
	Federal Deposit Insurance Corporation (FDIC) Insurance
	Federal Reserve System Membership
	California Department of Financial Protection and Innovation (DFPI) License
	Business License
	Employer Identification Number (EIN)
	Zoning and Building Permits

Legal Documents and Agreements – We have prepared and signed the necessary legal documents and agreements to form and operate our bank, including:
	Certificate of Formation
	Operating Agreement
	Membership Agreement
	Loan Agreement
	Card Agreement
	Paper Agreement

Keys to Success
We analyze our market, customers, competitors, and industry to determine our keys to success. We have identified the following keys to success for our bank.
Customer Satisfaction
Customer satisfaction is vital for any business, especially a bank relying on loyalty and referrals. It is the degree customers are happy with our products, services, and interactions. It is influenced by:
	Product and service quality – High-quality products and services that meet customer needs and preferences
	Customer service quality – Friendly, professional, and helpful customer service across channels
	Customer experience quality – Convenient, reliable, and secure customer access and transactions

We will measure satisfaction with surveys, feedback, mystery shopping, and net promoter scores. Our goal is a net promoter score of at least 8.
Operational Efficiency
Efficiency is key in a regulated, competitive environment. It is using resources and processes effectively to achieve goals and objectives. It is influenced by:
	Resource optimization – Effective and efficient use and control of capital, staff, and technology
	Process improvement – Streamlined, standardized processes measured for performance
	Performance management – Managing financial, operational, customer, and stakeholder performance

We will measure efficiency with KPIs, metrics, dashboards, and operational efficiency ratios. Our goal is an operational efficiency ratio below 50%.
Partner with OGSCapital for Your Bank Business Plan Success
Highly efficient service.
Highly Efficient Service! I am incredibly happy with the outcome; Alex and his team are highly efficient professionals with a diverse bank of knowledge.
Are you looking to hire business plan writers to start a bank business plan? At OGSCapital, we can help you create a customized and high-quality bank development business plan to meet your goals and exceed your expectations.
We have a team of senior business plan experts with extensive experience and expertise in various industries and markets. We will conduct thorough market research, develop a unique value proposition, design a compelling financial model, and craft a persuasive pitch deck for your business plan. We will also offer you strategic advice, guidance, and access to a network of investors and other crucial contacts.
We are not just a business plan writing service. We are a partner and a mentor who will support you throughout your entrepreneurial journey. We will help you achieve your business goals with smart solutions and professional advice. Contact us today and let us help you turn your business idea into a reality.
Frequently Asked Questions
How do I start a small bank business?
To start a small bank business in the US, you need to raise enough capital, understand how to make a business plan for the bank, apply for a federal or state charter, register your bank for taxes, open a business bank account, set up accounting, get the necessary permits and licenses, get bank insurance, define your brand, create your website, and set up your phone system.
Are banks profitable businesses?
Yes, banks are profitable businesses in the US. They earn money through interest on loans and fees for other services. The commercial banking industry in the US has grown 5.6% per year on average between 2018 and 2023.
Download Bank Business Plan Sample in pdf
OGSCapital’s team has assisted thousands of entrepreneurs with top-rate business plan development, consultancy and analysis. They’ve helped thousands of SME owners secure more than $1.5 billion in funding, and they can do the same for you.
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How to get started creating your business plan, a successful business plan can help you focus your goals and take actionable steps toward achieving them. here’s what to consider as you develop your plan..
Regardless of whether or not you’re pitching to investors and lenders, starting a business requires a plan. A business plan gives you direction, helps you qualify your ideas and clarifies the path you intend to take toward your goal.
Four important reasons to write a business plan:
	Decision-making:  Business plans help you eliminate any gray area by writing specific information down in black and white. Making tough decisions is often one of the hardest and most useful parts of writing a business plan. 
	A reality check:  The first real challenge after deciding to launch a new venture may be writing the business plan. Through the process, you may realize your business idea is a bit flawed or not yet fully developed. This may feel like extra work, but the effort you put into improving your idea during this step can bolster your chance of future success. 
	New ideas: Discovering new ideas, different approaches and fresh perspectives are invaluable parts of the business planning process. Working closely with your concept can lead to unexpected insights, shifting your business in the right direction. 
	Developing an action plan: Your business plan is a tool that will help you outline action items, next steps and future activities. This living, breathing document shows where you are and where you want to be, with the framework you need to get there.

Business plan guide: How to get started
Use this exercise to gather some of the most important information. When you're ready to put an outline together, follow our standard business plan template (PDF) and use this business plan example to use as a guide as you fill in your outline. Once your outline is finalized, you can share it with business partners, investors or banks as a tool to promote your concept.
	Vision: Your vision statement sets the stage for everything you hope your business will accomplish going forward. Let yourself dream, pinpointing the ideas that will keep you inspired and motivated when you hit a bump in the road. 
	Mission: A mission statement clarifies the purpose of your business and guides your plan, ultimately answering the question, "Why do you exist?" 
	Objectives: Use your business objectives to define your goals and priorities. What are you going to accomplish with your business, and in what timeframe? These touchstones will drive your actions and help you stay focused. 
	Strategies: Your objectives describe what you’re going to do, while your strategies describe how you’re going to do it. Consider your goals here, and identify the different ways you’ll work to reach them. 
	Startup capital: Determine what your startup expenses will be. Having a clear idea will allow you to figure out where the money is coming from and help you spend what you have in the right areas. 
	Monthly expenses: What do you estimate your business’ ongoing monthly expenses will be? This may change significantly over time — consider what your expenditure could be immediately after launch, in three months, in six months and in one year. 
	Monthly income: In order to cover your expenses (and hopefully make a profit), you will need to estimate your income. What are your revenue streams? It's always wise to diversify your income. That way, you won’t be tied to one stream that might not be lucrative as quickly as you need it to be. 
	Goal-setting and creating an action plan: Once you have all the specifics outlined, it's time to set up the step-by-step action items explained in the companion guide, a standard business plan outline. This process will utilize the hard work you've already done, breaking each step down in a way that you can follow.   

A business plan isn’t necessarily a static document that you create once and then forget about. You can use it as a powerful tool by referencing it to adjust your priorities, stay on track and keep your goals in sight.
Business plan: An outline
Use this exercise to gather important information about your business.
Answer these questions to start your planning process. Your responses will provide important information about your business, which you can use as an overview to develop your plan further.
	What is your dream? 
	What do you feel inspired to do or create?
	What keeps you motivated, even in the face of uncertainty?  
	Why does this business exist? 
	What purpose(s) or need(s) does it fulfill for customers?   

Objectives 
	List the goals of your company, then number them in order of importance. 
	What will the business accomplish when it’s fully established and successful? 
	How much time will it take to reach this point?  
	For each goal or objective listed above, write one or more actions required to complete it.   

Startup capital 
	List any and all startup expenses that come to mind. 
	Next to each: 
	Estimate the cost of any expenses you can. 
	List the most likely source of the funding. 
	Circle the high-priority expenses. 
	Assess whether your available capital is going toward the high-priority items. If not, reconsider the way you will allocate funds.  

Monthly expenses
	If you can, estimate your business’ ongoing monthly expenses immediately after launch, in three months, in six months and in one year. 
	If you can’t, what information will you need in order to estimate your expenses?  

Monthly income 
	What are your revenue streams? Estimate your monthly income accordingly. 
	Which revenue sources deliver fast or slow returns? Are there other sources you could consider to diversify assets?  
	After completing your outline, reference your responses as you work through a traditional business plan guide. This next step will allow you to expand and add more detailed information to your plan. 
	When you’re ready to make your formal plan, reference this companion guide, a standard business plan outline  (PDF). We've also included a  business plan example  to help as you fill in your outline. 

Learn how U.S. Bank can support you and your business needs at usbank.com/small-business.
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We’ve gathered the most useful collection of business plan PDF templates and samples, including options for organizations of any size and type.
On this page, you’ll find free PDF templates for a simple business plan , small business plan , startup business plan , and more.
Simple Business Plan PDF Templates
These simple business plan PDF templates are ready to use and customizable to fit the needs of any organization.
Simple Business Plan Template PDF

This template contains a traditional business plan layout to help you map out each aspect, from a company overview to sales projections and a marketing strategy. This template includes a table of contents, as well as space for financing details that startups looking for funding may need to provide. 
Download Simple Business Plan Template - PDF
Lean Business Plan Template PDF

This scannable business plan template allows you to easily identify the most important elements of your plan. Use this template to outline key details pertaining to your business and industry, product or service offerings, target customer segments (and channels to reach them), and to identify sources of revenue. There is also space to include key performance metrics and a timeline of activities. 
Download Lean Business Plan Template - PDF
Simple 30-60-90 Day Business Plan Template PDF

This template is designed to help you develop and implement a 90-day business plan by breaking it down into manageable chunks of time. Use the space provided to detail your main goals and deliverables for each timeframe, and then add the steps necessary to achieve your objectives. Assign task ownership and enter deadlines to ensure your plan stays on track every step of the way.
Download Simple 30-60-90 Day Business Plan Template
PDF | Smartsheet
One-Page Business Plan PDF Templates
The following single page business plan templates are designed to help you download your key ideas on paper, and can be used to create a pitch document to gain buy-in from partners, investors, and stakeholders.
One-Page Business Plan Template PDF

Use this one-page template to summarize each aspect of your business concept in a clear and concise manner. Define the who, what, why, and how of your idea, and use the space at the bottom to create a SWOT analysis (strengths, weaknesses, opportunities, and threats) for your business. 
Download One-Page Business Plan Template
If you’re looking for a specific type of analysis, check out our collection of SWOT templates .
One-Page Lean Business Plan PDF

This one-page business plan template employs the Lean management concept, and encourages you to focus on the key assumptions of your business idea. A Lean plan is not stagnant, so update it as goals and objectives change — the visual timeline at the bottom is ideal for detailing milestones. 
Download One-Page Lean Business Plan Template - PDF
One-Page 30-60-90 Day Business Plan Template

Use this business plan template to identify main goals and outline the necessary activities to achieve those goals in 30, 60, and 90-day increments. Easily customize this template to fit your needs while you track the status of each task and goal to keep your business plan on target. 
Download One-Page 30-60-90 Day Business Plan Template
For additional single page plans, including an example of a one-page business plan , visit " One-Page Business Plan Templates with a Quick How-To Guide ."
Small Business Plan PDF Templates
These business plan templates are useful for small businesses that want to map out a way to meet organizational objectives, including how to structure, operate, and expand their business.
Simple Small Business Plan Template PDF

A small business can use this template to outline each critical component of a business plan. There is space to provide details about product or service offerings, target audience, customer reach strategy, competitive advantage, and more. Plus, there is space at the bottom of the document to include a SWOT analysis. Once complete, you can use the template as a basis to build out a more elaborate plan. 
Download Simple Small Business Plan Template
Fill-In-the-Blank Small Business Plan Template PDF

This fill-in-the-blank template walks you through each section of a business plan. Build upon the fill-in-the-blank content provided in each section to add information about your company, business idea, market analysis, implementation plan, timeline of milestones, and much more.
Download Fill-In-the-Blank Small Business Plan Template - PDF
One-Page Small Business Plan Template PDF

Use this one-page template to create a scannable business plan that highlights the most essential parts of your organization’s strategy. Provide your business overview and management team details at the top, and then outline the target market, market size, competitive offerings, key objectives and success metrics, financial plan, and more.
Download One-Page Business Plan for Small Business - PDF
Startup Business Plan PDF Templates
Startups can use these business plan templates to check the feasibility of their idea, and articulate their vision to potential investors.
Startup Business Plan Template

Use this business plan template to organize and prepare each essential component of your startup plan. Outline key details relevant to your concept and organization, including your mission and vision statement, product or services offered, pricing structure, marketing strategy, financial plan, and more.
Download Startup Business Plan Template
Sample 30-60-90 Day Business Plan for Startup

Startups can use this sample 30-60-90 day plan to establish main goals and deliverables spanning a 90-day period. Customize the sample goals, deliverables, and activities provided on this template according to the needs of your business. Then, assign task owners and set due dates to help ensure your 90-day plan stays on track.
Download Sample 30-60-90 Day Business Plan for Startup Template 
For additional resources to create your plan, visit “ Free Startup Business Plan Templates and Examples .”
Nonprofit Business Plan PDF Templates
Use these business plan PDF templates to outline your organization’s mission, your plan to make a positive impact in your community, and the steps you will take to achieve your nonprofit’s goals.
Nonprofit Business Plan Template PDF

Use this customizable PDF template to develop a plan that details your organization’s purpose, objectives, and strategy. This template features a table of contents, with room to include your nonprofit’s mission and vision, key team and board members, program offerings, a market and industry analysis, promotional plan, financial plan, and more. This template also contains a visual timeline to display historic and future milestones.
Download Nonprofit Business Plan Template - PDF
One-Page Business Plan for Nonprofit Organization PDF 

This one-page plan serves as a good starting point for established and startup nonprofit organizations to jot down their fundamental goals and objectives. This template contains all the essential aspects of a business plan in a concise and scannable format, including the organizational overview, purpose, promotional plan, key objectives and success metrics, fundraising goals, and more.
Download One-Page Business Plan for Nonprofit Organization Template - PDF
Fill-In-the-Blank Business Plan PDF Templates
Use these fill-in-the-blank templates as a foundation for creating a comprehensive roadmap that aligns your business strategy with your marketing, sales, and financial goals.
Simple Fill-In-the-Blank Business Plan PDF
The fill-in-the-blank template contains all the vital parts of a business plan, with sample content that you can customize to fit your needs. There is room to include an executive summary, business description, market analysis, marketing plan, operations plan, financial statements, and more. 
Download Simple Fill-In-the-Blank Business Plan Template - PDF
Lean Fill-In-the-Blank Business Plan PDF

This business plan is designed with a Lean approach that encourages you to clarify and communicate your business idea in a clear and concise manner. This single page fill-in-the-blank template includes space to provide details about your management team, the problem you're solving, the solution, target customers, cost structure, and revenue streams. Use the timeline at the bottom to produce a visual illustration of key milestones. 
Download Fill-In-the-Blank Lean Business Plan Template - PDF
For additional resources, take a look at " Free Fill-In-the-Blank Business Plan Templates ."
Sample Business Plan PDF Templates
These sample business plan PDF templates can help you to develop an organized, thorough, and professional business plan.
Business Plan Sample 

This business plan example demonstrates a plan for a fictional food truck company. The sample includes all of the elements in a traditional business plan, which makes it a useful starting point for developing a plan specific to your business needs.
Download Basic Business Plan Sample - PDF
Sample Business Plan Outline Template

Use this sample outline as a starting point for your business plan. Shorten or expand the outline depending on your organization’s needs, and use it to develop a table of contents for your finalized plan.
Download Sample Business Plan Outline Template - PDF
Sample Business Financial Plan Template

Use this sample template to develop the financial portion of your business plan. The template provides space to include a financial overview, key assumptions, financial indicators, and business ratios. Complete the break-even analysis and add your financial statements to help prove the viability of your organization’s business plan.
Download Business Financial Plan Template
PDF  | Smartsheet
For more free, downloadable templates for all aspects of your business, check out “ Free Business Templates for Organizations of All Sizes .”
Improve Business Planning with Real-Time Work Management in Smartsheet
Empower your people to go above and beyond with a flexible platform designed to match the needs of your team — and adapt as those needs change. 
The Smartsheet platform makes it easy to plan, capture, manage, and report on work from anywhere, helping your team be more effective and get more done. Report on key metrics and get real-time visibility into work as it happens with roll-up reports, dashboards, and automated workflows built to keep your team connected and informed. 
When teams have clarity into the work getting done, there’s no telling how much more they can accomplish in the same amount of time.  Try Smartsheet for free, today.
Discover why over 90% of Fortune 100 companies trust Smartsheet to get work done.
How to Start a Bank: The Complete 7 Step Guide (2024)
	3 years ago

It’s likely no surprise to learn that one of the most profitable businesses around is banking. The United States alone has the largest financial marketplace, and according to a report by SelectUSA. , the financial services industry (which includes banks, investment services firms, and insurers) represents 7.4 percent, or 1.5 trillion dollars, of the U.S. gross domestic product. For those who are willing to scale significant barriers to entry, the rewards for opening a bank are great.
Regulations and capital are the two biggest hurdles to jump, and to be clear, starting a bank is not an easy endeavor, particularly for those unfamiliar with the industry. But with a solid, well-devised business plan and strategy, a pile of sweat equity, plentiful stores of patience, and a dash of good fortune, starting your own bank is possible. 
This article will show you the necessary steps to opening your own bank. We’ll explore how to determine a need and a target market, detail the elements of a good business plan that will provide the platform for your success, show you the regulations you’ll need to comply with and how to meet them, and outline the staff you’ll need to hire to provide excellent customer service and build your bank’s reputation.
Case example: Bank of America
Bank of America is a global giant with 66 million customers and operations in 35 countries worldwide. But like most multinational corporations, BoA’s story of success began with a single founder with a vision.
Bank of America actually started life as the “Bank of Italy” (surprisingly enough) when Italian immigrant Amadeo Giannini founded the bank in San Francisco in 1904. Giannini’s objective was to offer banking services to other Italian immigrants and to middle-class Americans who were often denied accounts by the larger financial institutions of that time. 
Providing banking for customers who didn’t already have it was the need that Giannini’s new bank met, and he quickly gained customers from all ethnic backgrounds. His clientele mirrored the “melting pot” of early 20th century America, and so it was appropriate for him to rename his bank “Bank of America”.
It was also a bold vision that eventually became reality. Through mergers and acquisitions, Giannini’s humble bank became the U.S.’s largest bank and a global financial powerhouse in under a century. If you aspire to build such an impressive bank, start by learning to develop a business mindset.
Your startup bank may never reach those heights, but the Bank of America story is proof that a broad, bold vision backed up with excellent customer service and exemplary corporate management can help a new bank transcend humble origins and become a dominant industry player.
You can write your own success story in banking by following these steps.
Step 1: Know the Business
Most of us are familiar with banking on some level, whether it be through checking and savings accounts, mortgages or loans, credit cards, retirement accounts, or insurance policies. But behind the ATM machine or the drive-thru window are a whole host of complicated transactions that in aggregate ensure that the bank not only has money for you to withdraw, but that as a business entity, it is making a profit.
If you haven’t worked in some level of the financial services industry, it’s important to get some industry experience, some specific education in finance, business, or both, and some expert guidance and advice.
There’s no better resource than UpFlip business courses  taught by successful business owners.
How do banks make money?
Very simply, banks make money off of the money that their customers deposit into it. Banks take deposits and loan the money out to customers, charging interest on these loans.
Banks also typically pay depositors a small amount of interest for their deposits (and will pay higher amounts of interest for long-term deposits, such as a certificate of deposit (CD)). 
The difference between the higher rates of interest charged to borrowers and the lower rates of interest paid to depositors is known as the interest spread, and this is the major component of bank profits. 
Governments often incentivize loans to certain groups, like loans to women-owned businesses .
Other sources of profits include fees charged for various services and ancillary financial services like retirement accounts and insurance policies.
More and more banks are offering a full menu of financial services because they are a good source of revenue and profits with little risk.
Fractional reserve banking
The overwhelming majority of banks in the U.S. operate as fractional-reserve banks. This means that at any one given time, 10% of the bank’s deposits must be available for withdrawal.
This 10% of the deposit revenues is known as the fractional reserve. For instance, for every $100 that a customer deposits, the bank may use $90 to lend out to other customers (or to you, for that matter).
Low fractional reserves allow the circulation of money throughout the economy as measured by a factor called the economic multiplier, and since low fractional reserves open the money supply available to borrowers for things such as homes and cars, they are seen as instruments to maintain prosperity and a healthy national economy. 
In fact, to maintain a healthy economy in response to the coronavirus pandemic, the Federal Reserve took the unprecedented step to reduce the fractional reserve requirement to zero on March 26, 2020.
The concept of fractional reserve means that banks are counting on depositors holding the majority of their funds in their accounts and not withdrawing them all at once. 
Most of the time, this is what happens. But when depositors start to withdraw from their accounts in response to a financial crisis or panic, this is known as a bank run , and they can cause the bank to become insolvent and go out of business. 
Creation of the FDIC
Bank runs happened at the start of the Great Depression in the U.S., and as a result, the federal government instituted a number of regulations and insurance requirements through the Banking Act of 1933 , signed into law by President Franklin D. Roosevelt. 
The Banking Act of 1933 created the Federal Deposit Insurance Corporation ( FDIC ), which is the regulator for the U.S. banking industry, and it guarantees consumers’ checking and savings accounts up to $250,000 in the event of bank insolvency.
Banks spread out their risk of bank runs by accumulating large numbers of depositors. Low or non-existent fractional reserve requirements have fueled the growth of large national or multinational banks. 
Again, this is mostly a good thing for the economy, but for a smaller community-based bank, particularly in a location with a single dominant industry or employer, the risks of a bank run and the ensuing insolvency and failure are much greater. This is definitely something to consider as you start your new bank.
De novo banks
Start-up banks in their first five years of operation are known as de novo banks, from the Latin word for “new”.
In addition to the economy of scale advantages that large banks enjoy, there are a couple of significant barriers to entry that new bank entrepreneurs must scale. These are 1) regulation, and 2) capitalization.
Banking is the most regulated business in the United States. According to independent banker , before the 2008 financial crisis, an average of 172 de novo banks opened each year. Since that watershed year, the number dwindled to almost nothing. A large reason for this is the greater number of regulations that banks must comply with to even open for business.
The FDIC is the regulatory agency for all banks in the United States, and their website provides information and the necessary forms that de novo banks must submit.
Once the application is in place, expect to wait anywhere from one year to eighteen months for approval.
Capitalization
The FDIC requires that de novo banks have anywhere from 12-20 million dollars in startup capital. The bank must prove that it can withstand initial losses and economic downturns and that it will operate ethically.
Underfunded de novo banks are more prone to cutting corners, and so the more startup capital you can bring to the table, the more likely it will be that the FDIC approves the bank’s application.
Can I start a bank with no money?
In theory, yes, but you’d better have friends with deep pockets and in high places. Because of the lofty capitalization requirements, most banks are formed as corporations run by a board of directors, whose investors are often local business or community leaders.
Another source of startup capital is from venture capitalists, who will invest in the bank for a share of its profits.
Step 2: Write a business plan
As the saying goes, if you fail to plan, you plan to fail.
For a business like banking that involves such high regulatory and capital hurdles, a well-devised plan of action that addresses all the salient aspects of the business is essential for its success.
The document that details this plan of action is the business plan, and once you have some knowledge of and experience in the banking industry, writing your de novo bank’s business plan is the next big, critical step to take.
Your business plan is your venture’s founding document, like a constitution or the Bible, and it will be the reference point for all business decisions moving forward. For this reason, it’s important to spend great time and effort composing the business plan, and a well-written one will make business success much more likely.
Luckily, there are some good resources for entrepreneurs who are writing their own business plan, and perhaps the best one out there is the Small Business Association (SBA) of the federal government, who have their own step-by-step guide to writing your business plan.
Bank of America has their own guide to writing a business plan , with an emphasis on the financials, as you might expect.
Chron has a step-by-step guide to writing a business plan for a bank, and banking software company BMA Banking Systems also has a comprehensive guide to writing a plan for a de novo bank.
And business writer and startup guru Jeff Haden has his own excellent guide to writing a comprehensive business plan at Inc.magazine .
Trust and reputation are important for a bank, and these can be difficult to build when you’re starting from scratch. One option is to buy an existing bank that’s already built a reputation in the community.
When you apply for FDIC approval and insurance, they will examine your business plan closely, to make sure you will meet regulations and follow banking industry best practices.
Here are elements that your plan should address:
How will it make money?
We’ve discussed the two primary ways banks make money: through the interest spread, and through fees charged to customers. But as also discussed, there are products like investments and insurance that are becoming a part of the menu of offerings of more and more banks.
Whether you put all of your eggs in the basket of traditional services like checking and savings accounts and loans, or whether you offer a broader financial services portfolio, most banks yield about 10-15% net profit, with 7-10% return on investment or equity.
As a de novo bank, you are not likely to achieve these levels until you’ve been in business for a few years, which is one reason the FDIC requires sufficient capitalization.
What is the target market?
Your target market is an important consideration for your new bank, and it’s related to your scope of business. For instance, if you’re targeting a younger generation of customers, you’ll need to have a big online presence and mobile banking capability.
If you’re targeting older customers, perhaps retirees, mobile banking may be less of a consideration, but convenient branch locations with easy access and plentiful parking become critical.
Another consideration to make is whether you want to target small business firms by offering business banking, or whether you want to focus more, or solely, on consumer banking.
It can be hard to accurately describe your market, but it’s a critical assessment to make. Market research firms can gather data that either confirm or deny your own intuitions and can help prevent you from making poor decisions early on. For these reasons, it’s worth considering hiring one.
You can find a guide to market research for new businesses at Entrepreneur . And Joe Gardiner, CEO of VentureDevs , has a complete guide to market research at Forbes .
Brick-and-mortar or online-only?
Banks that are online-only , such as Chime and Ally, are a growing presence in the banking and financial services industry.
Most banks are a combination of brick-and-mortar branches with an online banking counterpart, but the extent to which each element is promoted depends on the banking habits of your customer base. 
Online-only banks save on infrastructure costs, but when starting your online bank, don’t forget to consider the enhanced cybersecurity costs you’ll incur.
And if you think that by opening a bank as an online-only business you’ll escape the regulatory scrutiny that brick-and-mortar banks endure, think again. The same charter and regulatory code that storefront banks operate under also applies to online banks.
In addition to these laws, you’ll also have to comply with other regulations designed specifically for online banking. These regulations were devised by an organization called the Federal Financial Institutions Examination Council (FFIEC), and are listed in this guide to online banking .
Define your business structure
Because in almost all cases your bank startup costs will be underwritten by a team of investors, the corporation is the prevailing business structure in the banking industry.
You’ll need to register with your state’s corporation commission or board, but beyond this, you’ll need to consider how the initial board of directors is chosen, what their terms of engagement will be, their compensation (if any), and how often they will meet (your state may mandate a minimum number of yearly meetings). 
You might want to hire a law firm to form your corporation because it’s easier to head off any problems as the business is formed than it is to go back and change your founding documents or business protocols once issues arise.
Choose your name
Your bank name can reflect your geographic origins, or it can be more abstract, or even the name of one of its founders. An example of the former is Bank of America, and an example of the latter is Chase.
Choosing your bank name is an important consideration that can affect both the present and future of financial institutions.
For example, naming your bank the Bank of North Carolina may attract customers in your home state that want to do business with local financial institutions, but it may also hinder your expansion if you want to open branches in, say, Florida. Choose wisely.
For some help with choosing a name for your business, Forbes has a guide, as does The Balance. Shopify even has a tool that will generate a business name and claim the domain for you.
Once you’ve determined your bank name, run searches at your state corporation’s website and also do a WHOIS domain name search via a service like ICANN . The latter is critically important for online banking because having your bank name and website different can be devastating for business.
ICANN can also tell you if somebody currently owns the domain name you seek and what they will charge to sell it to your business.
Address start-up and operations costs
Your plan should outline the source(s) of your capital and how and when these investors will be paid back. Your operations costs must also be carefully outlined, and the FDIC will look at your plan to ensure that operations costs are realistic and not underestimated. For a bank, there are three main sources of operations costs:
1) Regulatory/legal compliance
Almost all established banks have attorneys on staff to assist with legal and regulatory compliance, and even as a de novo bank, you should enlist the services of a lawyer.
The fines for non-compliance can be severe and far exceed legal fees. Non-compliance can also place the bank’s future in jeopardy.
KYC and AML compliance
KYC (Know Your Customer) and AML (Anti Money Laundering) regulations exist to make sure that banks are doing business with legitimate entities, and not criminal organizations.
In essence, AML mandates KYC, which is verified through having account holders submit documentation before opening accounts.
KYC and AML protect the banks from criminal liability, but adherence to these regulations isn’t cheap. “A key part of starting any financial institution is ensuring you have proper procedures set up to meet KYC and AML compliance obligations,” says Greg Pinn, Sr. Director of Merlon , which produces automated systems for regulation compliance.
“Banks can spend as much as 2.5% of their operating expenses on AML compliance, a huge expense for any bank starting out. Setting up these programs correctly can reduce that expense by a significant amount,” he says. KYC3 has a helpful guide to understanding KYC and AML compliance and the implications for startup banks.
2) Security
A brick and mortar bank branch needs a secure vault, security protocols for armored car cash deliveries, electronic security systems for the building, and sometimes armed guards on site.
Given these costly measures, it might seem like online banks have it easier in terms of security costs.
This isn’t necessarily the case, however: A 2017 survey conducted by Kaspersky Labs and B2B International found that a cybersecurity incident that involves online banking services costs a bank 1.75 million dollars on average.
The American Banker’s Association has some information about cybersecurity risks and some helpful links to resources for cybersecurity for small businesses in general and banks in particular.
No bank can be a sole proprietorship. Even a small bank requires a minimum of ten employees, and most banks have more than 20 full-time employees working for them. Among the types of employees banks require are:
	Bank managers
	Bank Tellers
	Personal Bankers
	Investment Consultants
	Accountants

Beyond the operations staff you’ll need for day-to-day operations, you’ll need to carefully select a management team of individuals that includes women and minority representation. This management team will be carefully scrutinized by the FDIC during the approval process, and all the members should share vast knowledge and experience in the banking and financial services industry.
Hiring competent and experienced staff that share your vision is a critical step to take, and one that requires significant thought, time, and energy. 
Chinese business magnate Jack Ma writes, “You’ve got to make your team have value, innovation, and vision.”
McKinsey and Company , as well as the American Bankers Association, both offer helpful guidelines for selecting your management team and employees.
How much does a bank owner make?
According to CareerTrend , a president/owner of a small bank of less than 200 employees earns between $96,000 and $194,000 per year. This compensation is normally a combination of a base salary, profit-sharing, sales commissions, and bonuses.
Step 3: Raise capital
After knowledge and experience has been gained, and a solid plan for the business has been developed and written down, it’s time to start putting the pieces together.
The hardest step is usually coming up with the capital that the FDIC requires. 
As for most businesses, adequate capital keeps the bank afloat during crises and hard times, and somewhere between 20-40 million dollars of capitalization is normally required just to get out of the gate and start doing business. More is better.
Most individual entrepreneurs don’t have access to this kind of capital, so you’re going to need to build a team of investors.
If you’ve had a career working for another bank, you may know colleagues who have expressed an interest in starting their own bank, so reach out to these people (but also be aware of non-competitive clauses in their current employment contracts).
Community leaders
If your bank will be serving a particular community or business/industry, reach out to community leaders and business owners.
If you know these leaders from your previous career working for an established bank, they will be more willing to work with you because they know your personal qualities, integrity, and excellent reputation. 
Community leaders in particular may be interested in creating a bank that is headquartered locally and which specifically serves local customers.
Even in the 21st century, this sort of provincialism attracts new account holders and drives customer loyalty.
But if these sources of investors don’t yield the capital that you’ll need for your new bank, you’re going to have to approach venture capitalists.
Venture Capitalists
The good news is that due to the regulatory scrutiny that banks face just to open their doors, the banking industry is a relatively low-risk investment for venture capitalists.
The flip side is that you’ll have to share the profits of your bank for many years to come with your investors, but banking is also, in general, a high-yield business, so you won’t have to take an oath of poverty while paying back venture capitalists. For an excellent overview of how venture capitalists work, read this article in the Harvard Business Review. Oracle NetSuite also offers a comprehensive guide to attracting venture capitalists that includes a downloadable e-book.
Step 4: Get a charter
According to the Federal Reserve , a de novo bank must operate under either a federal or state charter. A charter is a legal document that authorizes the bank to conduct business.
A charter includes the bank’s articles of incorporation and certificate of incorporation, which is usually issued by the state corporation commission. 
Charters can be issued at the federal level by the Office of the Comptroller of the Currency (OCC), or by the state (and including the District of Columbia, Guam, Puerto Rico, and the Virgin Islands) in which the bank is incorporated, usually through its banking commission. 
As with the FDIC application, federal and state charter offices will carefully evaluate the bank’s business plan, executive team, board of directors, and capitalization amount.
Step 5: Apply for FDIC approval
The Federal Deposit Insurance Corporation (FDIC) evaluates, and upon approval, insures and sanctions every new bank in the United States. Required elements of the application and necessary forms are available at the FDIC website . These are the necessary elements:
	Mission Statement
	Business Plan
	Financial projections for a minimum of three years
	Policy descriptions for loans, investments, and insurance

Obtaining both the bank charter and FDIC approval takes some time—a minimum of 12 months, and as much as 24 months. While you are waiting for approval to come through, you can move on to address the succeeding steps.
Step 6: Check for any other necessary permits
Most bank charters are a sanction for the bank to conduct business, but there may be additional necessary permits or local zoning laws to comply with. The Small Business Association’s website offers easy ways to check for required state and local licenses and permits for your business:
	State – You’ll need to visit your state’s website for specific information on what permits you’ll need to start a bank there. Almost all states will require a charter, and even if it is a national charter, you’ll likely have to apply for a license through the state agency that issues bank charters. If you have some flexibility where to locate your new bank, you can visit a page at the SBA site that gives some helpful tips on how to choose where to locate your business.
	Local – Again, localities vary widely with the number of regulations that all new businesses, and especially banks, require. The general rule of thumb is that the larger the population and the amount of businesses in your location, the more permits and paperwork are required. If you have a local SBA office, visit them for advice and assistance.

If you are opening a brick-and-mortar bank, you’ll often need to acquire a   Certificate of Occupancy . The CO certifies that all local zoning laws and building codes have been followed.
If you are renting a building, the landlord is usually responsible for the CO.
Step 7: Get customers
With all the regulatory compliance that starting a bank involves, it’s easy to lose sight of the end goal of any business: attracting and retaining new customers.
Getting customers through your new bank’s doors (or to its website) requires differentiating yourself from your competition. 
Create your brand
One of the best ways to attract new customers is by creating a memorable brand image through an effective branding campaign. 
Branding is the process through which a company’s mission, values, and image enters the public consciousness. 
Get a good logo
Successful branding begins with a good logo that represents the company effectively and in a simple, easily memorable manner.
Getting the logo right is an important step towards corporate success, and if you are not a natural artist or computer graphics expert, plenty of firms offer logo design for reasonable rates. It’s a worthy investment of resources towards a bright future for your new bank.
Advertise your brand
Successful advertising happens in both traditional and social media.
The correct answer to which media you advertise in is “all of them,” but the target audience that you defined in your business plan will dictate which media forms you focus your advertising budget on. 
Gain a social media presence
Younger consumers will tend to favor social media . Ellen McGovern, chief marketing officer at Massachusetts-based Clinton Savings Bank, explains the need to be on social media to attract and retain younger customers in an article at American Banker :
One of the most effective networks of promotion for this younger generation of customers is social media influencers.  
In the same article, Molly Young, product marketing manager at partnership automation company Impact , explains the marketing power of influencers: 
Don’t neglect traditional forms of advertising
If the newer generation of bank customers prefers the influencer network, then older consumers choose traditional media like newspapers and TV, and you certainly can’t afford to alienate this important market segment. So a full portfolio of a combination of new and traditional media is in order.
The best way to determine which media reach your targeted audience is to request a media kit from prominent local media outlets.
The best media kits will offer detailed audience information that will allow you to select those outlets whose audience most closely matches your target consumer base.

Determine your competitive advantage
Branding and advertising can all be for naught if your bank’s competitive advantage is not clearly defined. A competitive advantage is a unique service, perk, or reward that differentiates your business from others. 
Banking is a very competitive industry with large players that have thousands of branches across the country and an economy of scale that allows large banks to waive many fees and offer higher interest yields on checking and savings accounts. 
If you can’t match the large banks on price, then perhaps your small, community-based bank can offer personalized, custom accounts to meet individual consumers’ needs, or offer free financial literacy classes for their account holders.
Links to resources about business marketing
Several other articles couple be written about marketing, advertising, and PR for your new bank, but there are a couple of excellent articles that focus specifically on getting customers. Forbes offers ten ways to get customers to your new small business, and Inc. offers the same, with a focus on also increasing your sales.
For a good primer on using influencer marketing, check out this article from The Financial Brand .
Once you have customers, the competition in the financial industry means that pleasing and keeping your base of customers is also essential for success. 
Jim Marous, Co-Publisher of The Financial Brand says, “Bottom line, having a customer-centric culture is more than just a good thing—it’s become a matter of survival.”
Business/Fintech influencers to follow on social media:
	Sebastien Meunier Twitter LinkedIn
	Bradley Leimer Twitter LinkedIn
	Brett King Twitter LinkedIn

Video Resources
	Khan Academy’s Introduction to Banking
	Building a Bank by MIT Bootcamps
	Banking Explained – Money and Credit
	How to Write a Business Plan by Young Entrepreneurs Forum
	How to Start a Business by Sir Richard Branson

Starting a bank requires a high level of knowledge, a good amount of industry experience, and a lot of patience and determination to deal with the charter and FDIC approval process. It also requires an enormous amount of capital.
For these reasons, starting a bank is not recommended as your first entrepreneurial venture, but more as a capstone to a successful career in banking and financial services.
For those who successfully scale the formidable barriers to entry, the financial rewards can be great. But for many community bank owners, the real reward is in providing an essential institution that ensures the financial well-being of their community.
British business titan Sir Richard Branson sums up the essential purpose of any business: “A business is simply an idea to make other people’s lives better.”
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Investment range
$13,385,150 - $28,710,200
Revenue potential
$7.2 million - $72 million p.a.
Time to build
12 – 18 months
Profit potential
$720,000 - $7.2 million p.a.
Industry trend
Banks provide people with a safe place to stash their money and a potential source of financing, along with a slew of other services. After expanding nearly 30% in the years before the pandemic, the US bank industry is now worth more than $850 billion after returning to growth in 2022. 
Starting a bank is no easy undertaking, but it could be a very lucrative venture, and now is a great time. But you’ll need to learn the ropes of entrepreneurialism before you jump in. Lucky for you, this step-by-step guide details all the business knowledge you’ll need to launch and run a successful bank.
Looking to register your business? A limited liability company (LLC) is the best legal structure for new businesses because it is fast and simple.
Form your business immediately using ZenBusiness LLC formation service or hire one of the Best LLC Services .
Step 1: Decide if the Business Is Right for You
Pros and cons.
Starting a bank has pros and cons to consider before deciding if it’s right for you. 
	Provide Value – Crucial financial services for your community
	Large Market – Most people rely on banks
	Good Money – Banks are big money makers
	Large Investment – Millions in starting capital required
	Highly Regulated – Banking is the most regulated industry in the US

Bank industry trends
Industry size and growth.
	Industry size and past growth – The US commercial banking industry is worth $862.4 billion in 2022 after expanding 1.2% annually over the last five years.(( https://www.ibisworld.com/industry-statistics/market-size/commercial-banking-united-states/ )) 
	Growth forecast – The US commercial banking industry is projected to grow 2.9% in 2022.
	Number of businesses – In 2022, 4.453 commercial banking businesses are operating in the US.(( https://www.ibisworld.com/industry-statistics/number-of-businesses/commercial-banking-united-states/ )) 
	Number of people employed – In 2022, the US commercial banking industry employs 1,839,918 people.(( https://www.ibisworld.com/industry-statistics/employment/commercial-banking-united-states/ ))


Trends and challenges
Trends in the bank industry include:
	Digital banking is the way of the future with major banks competing to have the best apps, websites and digital services like instant payments.
	Technologies such as Robotic Process Automation and machine learning are helping banks replace manual workflows with cost-efficient, lightning-fast operations.

Challenges in the bank industry include:
	For small banks, keeping up with technology to compete with major banks can be expensive. 
	Regulations on banks — already the country’s most regulated industry — are continuing to tighten, creating new expenses and operational challenges.


Demand hotspots
	Most popular states – The most popular states for bank managers are New York, North Carolina, and Connecticut.(( https://www.zippia.com/bank-manager-jobs/best-states/ ))
	Least popular states – The least popular states for bank managers are Idaho, South Dakota, and Montana.


What kind of people work in banks?
	Gender – 51.1% of bank managers are female, while 48.9% are male.(( https://www.zippia.com/bank-manager-jobs/demographics/ ))
	Average level of education – The average bank manager has a bachelor’s degree.
	Average age – The average bank manager in the US is 45.5 years old.


How much does it cost to start a bank business?
Startup costs for a bank range from $13 million to $28 million, with the biggest expense being the startup capital required to meet federal regulations. If you start a digital bank, rather than a physical bank, you could save up to $4 million. 
You will need to apply for licenses and insurance with the Federal Reserve and the Federal Deposit Insurance Corporation (FDIC) , which is often a laborious process.
You’ll need a handful of items to successfully launch your bank business, including: 
	Computer system
	Printers, money counters, other office equipment
	Security system
	Furnishings

How much can you earn from a bank business?
Banks make money from fees and from the interest on loans that they make. The profit margin of a bank is typically about 10%. 
In your first year or two, you might get 10,000 customers and make $100,000 in fees per month and $500,000 in interest, bringing in $7,200,000 in annual revenue. This would mean $720,000 in profit, assuming that 10% margin. As you build your customer base, those numbers might increase ten-fold. With annual revenue of $72,000,000, you’d make an outstanding profit of $7.2 million. 

What barriers to entry are there?
There are a few barriers to entry for a bank. Your biggest challenges will be:
	The large amount of initial capital 
	Understanding the complex administrative processes 
	Navigating the regulatory environment

Related Business Ideas

How to Start a Money Lending Business

How to Start a Financial Coaching Business

How to Start a Credit Repair Business
Step 2: hone your idea.
Now that you know what’s involved in starting a bank, it’s a good idea to hone your concept in preparation to enter a competitive market. 
Market research will give you the upper hand, even if you’re already positive that you have a perfect product or service. Conducting market research is important, because it can help you understand your customers better, who your competitors are, and your business landscape.
Why? Identify an opportunity
Research banks in your area to examine their products and services, price points, and customer reviews. You’re looking for a market gap to fill. For instance, maybe the local market is missing a community bank that offers free checking accounts or an online bank that offers money market accounts. 

You might consider targeting a niche market by specializing in a certain aspect of your industry, such as savings accounts and mortgage loans, or business accounts and loans.
This could jumpstart your word-of-mouth marketing and attract clients right away. 
What? Determine your financial products or services
Banks offer a variety of products and services including:
	Checking accounts
	Savings accounts
	Money market accounts
	Mortgage loans and other loans
	Credit cards
	Wealth management services

How much should you charge for bank services?
Account fees can range from $5 to $15 per month. Banks also charge fees for overdrafts, ATMs, and other services. Loan rates will be dictated by the current market environment. The profit margin for banks is generally about 10%. 
Once you know your costs, you can use this Step By Step profit margin calculator to determine your mark-up and final price points. Remember, the prices you use at launch should be subject to change if warranted by the market.
Who? Identify your target market
Your target market will be basically anyone. You should spread out your marketing to include TikTok, Instagram, Facebook, and LinkedIn. 
Where? Choose your bank location
Selecting the right location for your bank is crucial for its success. Look for a location in a high-traffic area, preferably in a commercial district or near other financial institutions. You can find commercial space to rent in your area on sites such as Craigslist , Crexi , and Instant Offices .
Consider the accessibility and convenience for clients, with easy access to parking and public transportation. Additionally, analyze the demographics of the surrounding area to ensure there is a demand for banking services.
By choosing a strategic location, you can position your bank to attract a wide range of customers and establish a strong presence in the financial industry.

Step 3: Brainstorm a Bank Name
Your business name is your business identity, so choose one that encapsulates your objectives, services, and mission in just a few words. You probably want a name that’s short and easy to remember, since much of your business, and your initial business in particular, will come from word-of-mouth referrals.
Here are some ideas for brainstorming your business name:
	Short, unique, and catchy names tend to stand out
	Names that are easy to say and spell tend to do better 
	Name should be relevant to your product or service offerings
	Ask around — family, friends, colleagues, social media — for suggestions
	Including keywords, such as “bank” or “community bank”, boosts SEO
	Name should allow for expansion, for ex: “Peak Performance Bank” over “Student Loan Bank”
	Avoid location-based names that might hinder future expansion

Discover over 290 unique bank business name ideas here . If you want your business name to include specific keywords, you can also use our bank business name generator. Just type in a few keywords and hit “generate” and you’ll have dozens of suggestions at your fingertips.
Once you’ve got a list of potential names, visit the website of the US Patent and Trademark Office to make sure they are available for registration and check the availability of related domain names using our Domain Name Search tool. Using “.com” or “.org” sharply increases credibility, so it’s best to focus on these. 
Find a Domain
Powered by GoDaddy.com
Finally, make your choice among the names that pass this screening and go ahead with domain registration and social media account creation. Your business name is one of the key differentiators that sets your business apart. Once you pick your company name, and start with the branding, it is hard to change the business name. Therefore, it’s important to carefully consider your choice before you start a business entity.
Step 4: Create a Bank Business Plan
Every business needs a plan. This will function as a guidebook to take your startup through the launch process and maintain focus on your key goals. A business plan also enables potential partners and investors to better understand your company and its vision:
	Executive Summary: A concise summary highlighting the key points of the business plan, including its mission, goals, and financial projections.
	Business Overview: An overview of the business, detailing its mission, vision, values, and the problem it aims to solve or the need it fulfills.
	Product and Services: A detailed description of the products and services offered by the business, emphasizing their unique selling points and value proposition.
	Market Analysis: A comprehensive analysis of the target market, including demographics, trends, and potential opportunities and challenges.
	Competitive Analysis: An assessment of the competitive landscape, identifying key competitors, their strengths and weaknesses, and the business’s competitive advantage.
	Sales and Marketing: A strategy outlining how the business plans to promote and sell its products or services, including pricing, distribution, and promotional activities.
	Management Team: A brief introduction to the key members of the management team, highlighting their relevant skills and experience.
	Operations Plan: An outline of the day-to-day operations of the business, covering processes, facilities, technology, and any other critical operational aspects.
	Financial Plan: A detailed financial forecast, including income statements, balance sheets, and cash flow projections, demonstrating the business’s financial viability and potential for profitability.
	Appendix: Supplementary materials such as charts, graphs, and additional information that support and enhance the main components of the business plan.


If you’ve never created a business plan, it can be an intimidating task. You might consider hiring a business plan specialist to create a top-notch business plan for you.
Step 5: Register Your Business
Registering your business is an absolutely crucial step — it’s the prerequisite to paying taxes, raising capital, opening a bank account, and other guideposts on the road to getting a business up and running.
Plus, registration is exciting because it makes the entire process official. Once it’s complete, you’ll have your own business! 
Choose where to register your company
Your business location is important because it can affect taxes, legal requirements, and revenue. Most people will register their business in the state where they live, but if you’re planning to expand, you might consider looking elsewhere, as some states could offer real advantages when it comes to banks. 
If you’re willing to move, you could really maximize your business! Keep in mind, it’s relatively easy to transfer your business to another state. 
Choose your business structure
Business entities come in several varieties, each with its pros and cons. The legal structure you choose for your bank will shape your taxes, personal liability, and business registration requirements, so choose wisely. 
Banks are typically corporations – they cannot be formed as LLCs by law.
Here are the main options:
	C Corp – Under this structure, the business is a distinct legal entity and the owner or owners are not personally liable for its debts. Owners take profits through shareholder dividends, rather than directly. The corporation pays taxes, and owners pay taxes on their dividends, which is sometimes referred to as double taxation.
	S Corp – An S-Corporation refers to the tax classification of the business but is not a business entity. An S-Corp can be either a corporation or an LLC , which just need to elect to be an S-Corp for tax status. In an S-Corp, income is passed through directly to shareholders, who pay taxes on their share of business income on their personal tax returns.


Step 6: Register for Taxes
The final step before you’re able to pay taxes is getting an Employer Identification Number , or EIN. You can file for your EIN online or by mail or fax: visit the IRS website to learn more. Keep in mind, if you’ve chosen to be a sole proprietorship you can simply use your social security number as your EIN. 
Once you have your EIN, you’ll need to choose your tax year. Financially speaking, your business will operate in a calendar year (January–December) or a fiscal year, a 12-month period that can start in any month. This will determine your tax cycle, while your business structure will determine which taxes you’ll pay.

The IRS website also offers a  tax-payers checklist , and taxes can be filed online.
It is important to consult an accountant or other professional to help you with your taxes to ensure you’re completing them correctly.
Step 7: Fund your Business
Securing financing is your next step and there are plenty of ways to raise capital:
	Bank loans: This is the most common method but getting approved requires a rock-solid business plan and strong credit history.
	SBA-guaranteed loans: The Small Business Administration can act as guarantor, helping gain that elusive bank approval via an SBA-guaranteed loan .
	Government grants: A handful of financial assistance programs help fund entrepreneurs. Visit Grants.gov to learn which might work for you.
	Venture capital: Venture capital investors take an ownership stake in exchange for funds, so keep in mind that you’d be sacrificing some control over your business. This is generally only available for businesses with high growth potential.
	Angel investors: Reach out to your entire network in search of people interested in investing in early-stage startups in exchange for a stake. Established angel investors are always looking for good opportunities. 
	Friends and Family: Reach out to friends and family to provide a business loan or investment in your concept. It’s a good idea to have legal advice when doing so because SEC regulations apply.
	Personal: Self-fund your business via your savings or the sale of property or other assets.

Your best bet to finance a bank is to seek out angel investors or venture capital. You’ll have to have an extremely detailed business plan and pitch when seeking the considerable amount of money that you need. 

Step 8: Apply for Bank Business Licenses and Permits
Starting a bank business requires obtaining a number of licenses and permits from local, state, and federal governments. You will need to apply for licenses and insurance with the Federal Reserve and the Federal Deposit Insurance Corporation (FDIC) . 
Federal regulations, licenses, and permits associated with starting your business include doing business as (DBA), health licenses and permits from the Occupational Safety and Health Administration ( OSHA ), trademarks, copyrights, patents, and other intellectual properties, as well as industry-specific licenses and permits. 
You may also need state-level and local county or city-based licenses and permits. The license requirements and how to obtain them vary, so check the websites of your state, city, and county governments or contact the appropriate person to learn more. 
You could also check this SBA guide for your state’s requirements, but we recommend using MyCorporation’s Business License Compliance Package . They will research the exact forms you need for your business and state and provide them to ensure you’re fully compliant.
This is not a step to be taken lightly, as failing to comply with legal requirements can result in hefty penalties.
If you feel overwhelmed by this step or don’t know how to begin, it might be a good idea to hire a professional to help you check all the legal boxes.
Step 9: Open a Business Bank Account
Before you start making money, you’ll need a place to keep it, and that requires opening a bank account .
Keeping your business finances separate from your personal account makes it easy to file taxes and track your company’s income, so it’s worth doing even if you’re running your bank business as a sole proprietorship. Opening a business bank account is quite simple, and similar to opening a personal one. Most major banks offer accounts tailored for businesses — just inquire at your preferred bank to learn about their rates and features.
Banks vary in terms of offerings, so it’s a good idea to examine your options and select the best plan for you. Once you choose your bank, bring in your EIN (or Social Security Number if you decide on a sole proprietorship), articles of incorporation, and other legal documents and open your new account. 
Step 10: Get Business Insurance
Business insurance is an area that often gets overlooked yet it can be vital to your success as an entrepreneur. Insurance protects you from unexpected events that can have a devastating impact on your business.
Here are some types of insurance to consider:
	General liability: The most comprehensive type of insurance, acting as a catch-all for many business elements that require coverage. If you get just one kind of insurance, this is it. It even protects against bodily injury and property damage.
	Business Property: Provides coverage for your equipment and supplies.
	Equipment Breakdown Insurance: Covers the cost of replacing or repairing equipment that has broken due to mechanical issues.
	Worker’s compensation: Provides compensation to employees injured on the job.
	Property: Covers your physical space, whether it is a cart, storefront, or office.
	Commercial auto: Protection for your company-owned vehicle.
	Professional liability: Protects against claims from a client who says they suffered a loss due to an error or omission in your work.
	Business owner’s policy (BOP): This is an insurance plan that acts as an all-in-one insurance policy, a combination of the above insurance types.

You will also need FDIC insurance, and then you can use “member FDIC” in your marketing. 

Step 11: Prepare to Launch
As opening day nears, prepare for launch by reviewing and improving some key elements of your business. 
Essential software and tools
Being an entrepreneur often means wearing many hats, from marketing to sales to accounting, which can be overwhelming. Fortunately, many websites and digital tools are available to help simplify many business tasks. 
You may want to use industry-specific software, such as Sales Force , FIS , or AccuSystems , to manage your operations, insurance, compliance, accounts, and financial processing.
	Popular web-based accounting programs for smaller businesses include Quickbooks , Freshbooks , and Xero . 
	If you’re unfamiliar with basic accounting, you may want to hire a professional, especially as you begin. The consequences for filing incorrect tax documents can be harsh, so accuracy is crucial. 

Develop your website
Website development is crucial because your site is your online presence and needs to convince prospective clients of your expertise and professionalism.
You can create your own website using website builders . This route is very affordable, but figuring out how to build a website can be time-consuming. If you lack tech-savvy, you can hire a web designer or developer to create a custom website for your business.
They are unlikely to find your website, however, unless you follow Search Engine Optimization ( SEO ) practices. These are steps that help pages rank higher in the results of top search engines like Google. 
Create a comprehensive strategy that enhances the bank’s brand presence, underlines its financial products’ strengths, and engages with clients on both digital and personal levels. Here are some powerful marketing strategies for your future business:
Digital Presence and Online Marketing
	Social Media Financial Education : Use platforms like LinkedIn to provide financial insights and advice, positioning the bank as a thought leader.
	Local SEO and Online Banking Features : Ensure online banking services are highlighted on the website, optimized for local search engine results.
	Digital Advertising : Run targeted ad campaigns for specific financial products and services.

Content Marketing and Engagement
	Financial Literacy Campaigns : Send out regular newsletters with tips on financial wellness and product updates.
	Educational Blog : Share articles on financial trends, investment advice, and saving strategies.
	Webinars and Live Q&As : Host online sessions addressing customer financial concerns and market changes.

Community and Networking
	Local Sponsorships : Sponsor local events and sports teams to increase community presence.
	Financial Workshops : Conduct free financial planning workshops for different life stages.
	Partnerships : Collaborate with local businesses to offer banking benefits and financial seminars.

Customer Relationship and Loyalty Programs
	Personalized Banking Services : Offer tailored banking solutions based on customer data analysis.
	Rewards Program : Introduce a rewards program that benefits customers for using various banking services.

Promotions and Advertising
	Introductory Offers : Promote new account signup bonuses or lower loan rates for a limited time.
	Community Events : Organize and advertise community-focused events that the bank hosts or participates in.
	Out-of-Home Advertising : Utilize billboards and public transport advertising spaces to maintain high visibility.

Focus on USPs
Unique selling propositions, or USPs, are the characteristics of a product or service that set it apart from the competition. Customers today are inundated with buying options, so you’ll have a real advantage if they are able to quickly grasp how your bank meets their needs or wishes. It’s wise to do all you can to ensure your USPs stand out on your website and in your marketing and promotional materials, stimulating buyer desire. 
Global pizza chain Domino’s is renowned for its USP: “Hot pizza in 30 minutes or less, guaranteed.” Signature USPs for your bank business could be:
	A welcoming community bank for all your financial needs
	Free checking accounts and the best loan rates in town
	Digital banking made easy


You may not like to network or use personal connections for business gain. But your personal and professional networks likely offer considerable untapped business potential. Maybe that Facebook friend you met in college is now running a bank, or a LinkedIn contact of yours is connected to dozens of potential clients. Maybe your cousin or neighbor has been working in banks for years and can offer invaluable insight and industry connections. 
The possibilities are endless, so it’s a good idea to review your personal and professional networks and reach out to those with possible links to or interest in banks. You’ll probably generate new customers or find companies with which you could establish a partnership. 
Step 12: Build Your Team
If you’re starting out small from a home office, you may not need any employees. But as your business grows, you will likely need workers to fill various roles. Potential positions for a bank business include:
	Bank Tellers – handle bank transactions
	Personal Bankers – open accounts, take loan applications
	Mortgage Originators – take mortgage loan applications
	Bank Manager – scheduling, managing branch operations
	Operations Manager – manage back-office functions
	Compliance Officer – handle regulatory compliance

At some point, you may need to hire all of these positions or simply a few, depending on the size and needs of your business. You might also hire multiple workers for a single role or a single worker for multiple roles, again depending on need. 
Free-of-charge methods to recruit employees include posting ads on popular platforms such as LinkedIn, Facebook, or Jobs.com. You might also consider a premium recruitment option, such as advertising on Indeed , Glassdoor , or ZipRecruiter . Further, if you have the resources, you could consider hiring a recruitment agency to help you find talent. 
Step 13: Run a Bank – Start Making Money!
Starting a bank takes time and money, and it’s a complicated business to run, but once you get it going, you can make a lot of money and serve your community. If you’re willing to do what it takes, you could even build your community bank into a national powerhouse! 
Now that you understand what’s involved in the business, it’s time to find investors, get your bank up and running and start financing people’s dreams. 
	Bank Business FAQs

Banks are very profitable, considering that the U.S. banking industry is worth more than $860 billion. The key is to provide a variety of banking services and offer great customer service.
You’ll have to spend some time marketing to get the word out. Then, when customers come in, you’ll want them to receive personal service.
A business plan is a complex document, and you’ll spend significant time on it. It should have several sections including:
	An executive summary
	A company overview
	A description of your products and services
	A market analysis 
	A competitor analysis
	A sales and marketing plan
	A management summary
	An operations plan
	Financial projections

A risk management plan for a bank is very complex. Your best bet is to hire an experienced banking consultant to help you. It will be worth the cost.
Commercial banks generally operate nationally and are subject to federal multi-state banking regulations. Community banks only operate in one state or locality.
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How to Create a Fruitful Bank Business Plan- Free PDF Included

Tamana Gupta

 A bank is a type of financial institution that accepts deposits and extracts money from customers' accounts. The banking industry, like other businesses, needed a large capital expenditure to get off the ground.
A business plan for the banking sector is essential for starting and growing banks. Financial institutions need a business plan for banks because their regulations are based on similar ones. So, it should be designed to grab the interest of lenders, stakeholders, and investors.
Business plans for the banking sector must include clear and attainable goals for the future, marketing strategies, timeliness, ways to use the investments and information about the organization. For the company to achieve its objectives, it must project the estimations of the commercial operations that have been planned during the previous three fiscal years and evaluate their viability.
Guidelines for Writing a Business Plan for the Banking Sector
Prepare a thorough banking business plan by going through all the relevant topics in depth. Provide the reasons for starting the firm and the goals that demonstrate the entrepreneur's skill and pique the interest of venture capitalists. Before creating a business plan for the banking industry, there are a few questions that should be adequately addressed. As follows:
What kind of market do you have, and where?
What is the likely range of your industrial expansion?
Who are your intended customers?
What types of regulations will you put in place to lure consumers?
How will you carry out your carefully thought-out policies and take the appropriate measures in response?
So, here are a few of the essential slides that you must incorporate into your business plan to make it stand out.
# Detailed overview of the bank
This slide is to portray organization details including name, incorporation date, web address, start-up investment, services, etc. It also covers the quick pitch and goals and objectives of the bank. 
The company overview is part of your business plan that gives the basics and background of your business. It's the foundation on which you will build the rest of your business plan. You need the reader to be well-informed about your business to entice investors or future customers.
This slide is 100% editable, so download it right now.

Download this Template Now
# Market gap and opportunity of a banking firm
The purpose of this slide is to highlight the market gap and focus on devising solutions to overcome those challenges. It also helps to identify unexplored areas that other businesses in the same space are not serving currently. 
A market gap is an area where there is a need from customers but where businesses do not already fill the void.  A market gap opportunity is a chance to create and offer something currently unavailable. 
So, highlight the market gap along with its solution in the slide to give a glimpse to the investor.

# Description of products and services offered by the bank
This slide is to express the benefits the bank provides to its customers or clients. It includes individual, business, and digital banking services in addition to all kinds of loan services.
Your business plan's section on products and services helps the reader understand why you're in business, what you sell, how you compete with existing options, or how you fill a market gap that no one else is filling.
So, highlight the different services your bank is offering to you.

# Choosing an ideal business location for the bank
This slide portrays an ideal business location for the bank that minimizes the risk of failure. It covers gathering and analyzing data in order to select the optimal location in terms of feasibility, economy, and future sustainability.
Choosing an apt location for your business not only helps you in retaining employees but also makes you more accessible in attracting target customers. 
So, highlight the few things you are considering while choosing the location to make the users of the business plan aware.

# Major restraints hampering growth in the banking industry
The idea behind this slide is to guide stakeholders about the problems prevailing in the industry. It covers various challenges such as technology, meaningful experience, and sustainability. 
However, highlighting the major restraints in a business plan will make you understand the clear-cut challenges that they have to overcome.

# Evaluating client journey through a sales funnel
This slide highlights customer journey mapping to track users' actions and key touch points across levels such as awareness, conversion, loyalty, and retention. It enables organizations to see how well each step of the sales process is working.
A sales funnel is a word used in marketing, to sum up and define the path taken by potential clients from prospecting to purchase.

# Understanding the bank’s operational framework to ensure success
The purpose of this slide is to outline the key objectives and goals of an organization and how to reach them by crafting an operational plan. It keeps teams on track while guiding them in making crucial decisions about the banks’ long-term strategy.
In this slide, you can highlight the 1-YEAR plan, 3-YEAR plan, and 5-YEAR onwards plan to achieve the goals and objectives. 

# Deploying an efficient organizational structure for smooth operations
The purpose of this slide is to craft a successful hierarchical framework for the bank to ensure smooth operations. It includes personal bankers, cashiers, clerks, technical supervisors, etc.
An organizational structure is a system that defines how specific tasks are directed in order to fulfill the goals of an organization.
So, highlight the organizational chart in the slide to make it clear to the audience, how the pattern is being followed in the organization.

# Job roles and responsibilities of each department (contd.)
This slide aims to highlight key job roles and responsibilities of the bank staff to ensure effectiveness and efficiency in the operations. It also helps in avoiding duplication of work. Job responsibilities refer to the duties and tasks of their particular roles.
Companies that identify roles and responsibilities can streamline their hiring processes. It may encourage their employees to perform better and pay closer attention at work. It also helps enhance operational efficiency by removing confusion and redundancy.

# Possible exit options for stakeholders
This bank business plan slide represents exit strategy for stakeholders such as IPO, Mergers, Acquisitions, Private offerings, and Venture Capital. It gives a business owner a way to reduce or liquidate their stake in a business and make a substantial profit if the business is successful.
An exit option is a clause in a business plan or project that enables a corporation to abandon the venture with only minor financial repercussions.
So download this ready-to-use PowerPoint presentation and edit the text as per your requirement.

Wrapping up
You can get all the information you need to understand the market, the industry, and both at once for the bank business plan in this PowerPoint. 
At SlideTeam, a group of researchers and designers work together on projects to create material that satisfies customer requirements. You alter our business plan ppt  to suit a person's unique professional needs.
What is the purpose of a business plan for a bank?
A business plan outlines your growth strategy for the next five years and gives a current picture of your bank. It outlines your company's objectives and your plans for achieving them. Market research is also included to help you with your plans.
Which three business models do banks typically use?
A commercial bank with retail funding, a commercial bank with wholesale funding, and a bank focused on the capital markets are the three business models we identify. While the third type stands out principally due to banks' growing involvement in trading activities, the first two models differ primarily in how banks choose to fund their operations.
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How to Start a Bank
Banks take in deposits from depositors and then lend that money out to other people and businesses. Banks provide a vital function in the economy. Namely, liquidity. They allow individuals and businesses to pay for goods and services, investments, and assets that they otherwise would not be able to afford.
Learn how to start your own Bank and whether it is the right fit for you.
Ready to form your LLC? Check out the Top LLC Formation Services .

Start a bank by following these 10 steps:
	Plan your Bank
	Form your Bank into a Legal Entity
	Register your Bank for Taxes
	Open a Business Bank Account & Credit Card
	Set up Accounting for your Bank
	Get the Necessary Permits & Licenses for your Bank
	Get Bank Insurance
	Define your Bank Brand
	Create your Bank Website
	Set up your Business Phone System

We have put together this simple guide to starting your bank. These steps will ensure that your new business is well planned out, registered properly and legally compliant.
Exploring your options? Check out other small business ideas .
STEP 1: Plan your business
A clear plan is essential for success as an entrepreneur. It will help you map out the specifics of your business and discover some unknowns. A few important topics to consider are:
What will you name your business?
	What are the startup and ongoing costs?
	Who is your target market?

How much can you charge customers?
Luckily we have done a lot of this research for you.
Choosing the right name is important and challenging. If you don’t already have a name in mind, visit our How to Name a Business guide or get help brainstorming a name with our Bank Name Generator
If you operate a sole proprietorship , you might want to operate under a business name other than your own name. Visit our DBA guide to learn more.
When registering a business name , we recommend researching your business name by checking:
	Your state's business records
	Federal and state trademark records
	Social media platforms
	Web domain availability .

It's very important to secure your domain name before someone else does.
Want some help naming your bank?
Business name generator, what are the costs involved in opening a bank.
The costs are significant, since the banking industry is the most regulated industry in the country. Banks generally need between $12 to $20 million in starting capital. If you start a local community bank, you might be able to raise that money locally. Otherwise, you may have to solicit investors.
Once the capital is raised, you must apply to regulatory agencies. Regulators are strict in their review of applications since the financial crisis. Once you're approved, you may open up your bank.
What are the ongoing expenses for a bank?
Ongoing expenses vary. However, in general, expenses are 15% of non-interest expenses, with a median expense across the country of about $400,000 per branch.
Who is the target market?
Preferred customers are both individuals and businesses.
How does a bank make money?
Banks make money by taking in deposits and lending them out to other people or businesses. A bank's primary cost is the infrastructure they build, including buildings and labor costs. However, the basic function of a bank is simple. The bank must invest its money in such a way that they earn more than what it costs them to keep money on deposit.
For example, a bank may accept deposits from the general public and pay them 0.05% on savings accounts. They can then lend this money out to others at market rates. The difference between the 0.05% and the market rate is the interest "spread." This is the bank's profit.
Banks also make money by charging fees and offering other banking services, like business checking accounts, bank certificates of deposit, and money market accounts. Some banks also sell insurance.
You can charge customers for opening and maintaining a checking or savings account. The type and amount of fees vary, as well as how they are charged. Some banks have minimum deposit levels, while others charge monthly service fees that range from $5 per month to $100 per year unless a minimum balance is kept in the account. Most banks charge fees for overdrafts. And then there are the service fees for printing account balances, doing wire transfers, and a performing a host of other services.
How much profit can a bank make?
Banks typically make between 10% and 15% net profit. Return on equity ranges between 7% and 10%. Some banks realize a strong return on equity in excess of 10%.
How can you make your business more profitable?
Consider setting up an expansive network of ATMs to bring in more income for the bank. Offer more services. Banks can do more than just bank, these days. Consider offering insurance and retirement accounts.
Want a more guided approach? Access TRUiC's free Small Business Startup Guide - a step-by-step course for turning your business idea into reality. Get started today!
STEP 2: Form a legal entity
The most common business structure types are the sole proprietorship , partnership , limited liability company (LLC) , and corporation .
Establishing a legal business entity such as an LLC or corporation protects you from being held personally liable if your bank is sued.
Form Your LLC
Read our Guide to Form Your Own LLC
Have a Professional Service Form your LLC for You
Two such reliable services:
You can form an LLC yourself and pay only the minimal state LLC costs or hire one of the Best LLC Services for a small, additional fee.
Recommended: You will need to elect a registered agent for your LLC. LLC formation packages usually include a free year of registered agent services . You can choose to hire a registered agent or act as your own.
STEP 3: Register for taxes
You will need to register for a variety of state and federal taxes before you can open for business.
In order to register for taxes you will need to apply for an EIN. It's really easy and free!
You can acquire your EIN through the IRS website . If you would like to learn more about EINs, read our article, What is an EIN?
There are specific state taxes that might apply to your business. Learn more about state sales tax and franchise taxes in our state sales tax guides.
STEP 4: Open a business bank account & credit card
Using dedicated business banking and credit accounts is essential for personal asset protection.
When your personal and business accounts are mixed, your personal assets (your home, car, and other valuables) are at risk in the event your business is sued. In business law, this is referred to as piercing your corporate veil .
Open a business bank account
Besides being a requirement when applying for business loans, opening a business bank account:
	Separates your personal assets from your company's assets, which is necessary for personal asset protection.
	Makes accounting and tax filing easier.

Recommended: Read our Best Banks for Small Business review to find the best national bank or credit union.
Get a business credit card
Getting a business credit card helps you:
	Separate personal and business expenses by putting your business' expenses all in one place.
	Build your company's credit history , which can be useful to raise money later on.

Recommended: Apply for an easy approval business credit card from BILL and build your business credit quickly.
STEP 5: Set up business accounting
Recording your various expenses and sources of income is critical to understanding the financial performance of your business. Keeping accurate and detailed accounts also greatly simplifies your annual tax filing.
Make LLC accounting easy with our LLC Expenses Cheat Sheet.
STEP 6: Obtain necessary permits and licenses
Failure to acquire necessary permits and licenses can result in hefty fines, or even cause your business to be shut down.
Federal Business Licensing Requirements
Banks must be approved for federal deposit insurance. Information on requirements and how to get approved can be found on the Federal Deposit Insurance Corporation website . 
State & Local Business Licensing Requirements
Certain state permits and licenses may be needed to operate a bank. Learn more about licensing requirements in your state by visiting SBA’s reference to state licenses and permits .
Most businesses are required to collect sales tax on the goods or services they provide. To learn more about how sales tax will affect your business, read our article, Sales Tax for Small Businesses .
Certificate of Occupancy
A bank is generally run out of a building or storefront. Businesses operating out of a physical location typically require a Certificate of Occupancy (CO).  A CO confirms that all building codes, zoning laws and government regulations have been met.
	If you plan to lease a location :
	It is generally the landlord’s responsibility to obtain a CO.
	Before leasing, confirm that your landlord has or can obtain a valid CO that is applicable to a bank.
	After a major renovation, a new CO often needs to be issued. If your place of business will be renovated before opening, it is recommended to include language in your lease agreement stating that lease payments will not commence until a valid CO is issued.
	If you plan to purchase or build a location :
	You will be responsible for obtaining a valid CO from a local government authority.
	Review all building codes and zoning requirements for your business’ location to ensure your bank will be in compliance and able to obtain a CO.

STEP 7: Get business insurance
Just as with licenses and permits, your business needs insurance in order to operate safely and lawfully. Business Insurance protects your company’s financial wellbeing in the event of a covered loss.
There are several types of insurance policies created for different types of businesses with different risks. If you’re unsure of the types of risks that your business may face, begin with General Liability Insurance . This is the most common coverage that small businesses need, so it’s a great place to start for your business.
Another notable insurance policy that many businesses need is Workers’ Compensation Insurance . If your business will have employees, it’s a good chance that your state will require you to carry Workers' Compensation Coverage.
FInd out what types of insurance your Bank needs and how much it will cost you by reading our guide Business Insurance for Bank.
STEP 8: Define your brand
Your brand is what your company stands for, as well as how your business is perceived by the public. A strong brand will help your business stand out from competitors.
If you aren't feeling confident about designing your small business logo, then check out our Design Guides for Beginners , we'll give you helpful tips and advice for creating the best unique logo for your business.
Recommended : Get a logo using Truic's free logo Generator no email or sign up required, or use a Premium Logo Maker .
If you already have a logo, you can also add it to a QR code with our Free QR Code Generator . Choose from 13 QR code types to create a code for your business cards and publications, or to help spread awareness for your new website.
How to promote & market a bank
Marketing your bank is difficult. Regulation controls most aspects of what you're allowed to say and do. You could start by advertising in local newspapers and on local T.V. networks. Tell others in the community about your plans to start a bank. Send out direct mail pieces and fliers to invite people to your grand opening.
How to keep customers coming back
Offer competitive banking products and services. The banking industry is filled with uncompetitive or mediocre banks. Consumers demand lower fees and better customer service and aren't getting it from many of conventional, established, banks.
Find ways to innovate, lower fees and other costs, and make your banking services simple to understand and use.
STEP 9: Create your business website
After defining your brand and creating your logo the next step is to create a website for your business .
While creating a website is an essential step, some may fear that it’s out of their reach because they don’t have any website-building experience. While this may have been a reasonable fear back in 2015, web technology has seen huge advancements in the past few years that makes the lives of small business owners much simpler.
Here are the main reasons why you shouldn’t delay building your website:
	All legitimate businesses have websites - full stop. The size or industry of your business does not matter when it comes to getting your business online.
	Social media accounts like Facebook pages or LinkedIn business profiles are not a replacement for a business website that you own.
	Website builder tools like the GoDaddy Website Builder have made creating a basic website extremely simple. You don’t need to hire a web developer or designer to create a website that you can be proud of.

Recommended : Get started today using our recommended website builder or check out our review of the Best Website Builders .
Other popular website builders are: WordPress , WIX , Weebly , Squarespace , and Shopify .
STEP 10: Set up your business phone system
Getting a phone set up for your business is one of the best ways to help keep your personal life and business life separate and private. That’s not the only benefit; it also helps you make your business more automated, gives your business legitimacy, and makes it easier for potential customers to find and contact you.
There are many services available to entrepreneurs who want to set up a business phone system. We’ve reviewed the top companies and rated them based on price, features, and ease of use. Check out our review of the Best Business Phone Systems 2023 to find the best phone service for your small business.
Recommended Business Phone Service: Phone.com
Phone.com is our top choice for small business phone numbers because of all the features it offers for small businesses and it's fair pricing.
TRUiC's Startup Podcast
Welcome to the Startup Savant podcast , where we interview real startup founders at every stage of the entrepreneurial journey, from launch to scale.
Is this Business Right For You?
Owning a bank is a demanding endeavor. It requires intimate knowledge of the banking industry and regulatory structure of the financial services industry. A banker needs to be good under stress, love working with numbers, and also working odd hours. While employees clock out at the end of the day, a bank owner may need to take his or her work home with them.
Want to know if you are cut out to be an entrepreneur?
Take our Entrepreneurship Quiz to find out!
Entrepreneurship Quiz
What happens during a typical day at a bank?
Day to day activities of a banker include making loans, taking in deposits, and servicing bank customers. As an owner, you are also responsible for making sure the bank complies with all regulatory requirements. Banks are under immense pressure to turn a profit, so this means spending a lot of time underwriting good credit risks and figuring out where to put the bank's money so it will make a stable and reliable return.
What are some skills and experiences that will help you build a successful bank?
Bankers need to have good business sense and must be good with numbers. They are responsible for overseeing the profitability of the bank so having a degree in finance, business administration, accounting, or related field is helpful.
What is the growth potential for a bank?
Growth potential for a bank is huge. Banks can stay small or can operate as large commercial and investment banks. Some banks offer franchise opportunities, but you don't have to buy into a franchise to grow into a large national or international bank.
TRUiC's YouTube Channel
For fun informative videos about starting a business visit the TRUiC YouTube Channel or subscribe to view later.


Take the Next Step
Find a business mentor.
One of the greatest resources an entrepreneur can have is quality mentorship. As you start planning your business, connect with a free business resource near you to get the help you need.
Having a support network in place to turn to during tough times is a major factor of success for new business owners.
Learn from other business owners
Want to learn more about starting a business from entrepreneurs themselves? Visit Startup Savant’s startup founder series to gain entrepreneurial insights, lessons, and advice from founders themselves.
Resources to Help Women in Business
There are many resources out there specifically for women entrepreneurs. We’ve gathered necessary and useful information to help you succeed both professionally and personally:
If you’re a woman looking for some guidance in entrepreneurship, check out this great new series Women in Business created by the women of our partner Startup Savant.
What are some insider tips for jump starting a bank?
Hire someone with familiarity in starting a bank. This is a complex process which is controlled almost entirely by state and federal regulation. You must navigate a complex maze of regulatory rules and paperwork. And, the risks are high as regulators may deny your application to become a bank.
One idea for raising the capital (and support) you need is to start a small community bank first. Gain local support and funds from your community. This will show regulators you're a valuable member of the community you intend to serve.
How and when to build a team
Starting a bank usually requires a large staff. Plan on at least 10 employees for a small bank. Most banks have more than 20 employees working for them.
Useful Links
Industry opportunities.
	Franchise opportunity with RBC Royal Bank
	American Bankers Association

Real World Examples
	Bank of Ann Arbor
	Flushing Bank
	Private Bank of Buckhead

Further Reading
	Find more Business Ideas perfect for Small Towns!
	Tips for starting a bank
	More tips for starting a bank

Have a Question? Leave a Comment!
I'm a financial planner — I have 4 tips for my business owner clients looking to open a business bank account
Our experts choose the best products and services to help make smart decisions with your money ( here's how ). In some cases, we receive a commission from our partners ; however, our opinions are our own. Terms apply to offers listed on this page.
	Legally protecting yourself in case of an audit is the No. 1 reason to use a business bank account.
	Different banks will offer different levels of convenience, and they'll come with different fees.
	Fraud detection and other security features are especially important for protecting your business.


When starting a business, it can be overwhelming thinking about all the things you need to do and consider. However, it is essential that you do not overlook the value of opening a business bank account — usually both a business checking account and a high-yield business savings account .
As a CPA and financial planner, one of the first things I tell all my business owner clients to do is to keep their personal and business transactions separate. While there are a multitude of reasons you should have a separate bank account for your business, legal protection is certainly the most important.
If you experience an audit, it is important to have an easy way to track your business expenses and income. When business finances are commingled with personal finances, it becomes nearly impossible to provide a clear financial trail.
When choosing a business bank account, there are several important factors to consider. Here are four things I tell my business owner clients to consider when choosing a business bank account.
1. Access to banking services and customer service
When it comes to running a business, a variety of banking services can help you effectively manage your business finances. Beyond just opening a business bank account, you want to ensure that the financial institution you choose can provide access to services such as a checking account, savings account, business loans , wire transfers, fraud prevention services, a notary, checkbooks, business credit cards , online and mobile banking, and bill payment services.
If you want more one-on-one attention from a banker, consider opening an account with your local bank or credit union. You may also prefer a physical branch if you plan to make daily deposits or withdrawals of cash or checks.
This may be more challenging to do with an online bank. Many online banks may offer deposits and withdrawals, but their ATM network may not be as large as a well-known brick-and-mortar bank. For this reason, some small business owners open an account at their local bank where they have their personal accounts and know the level of customer service they will receive.
Consider opening your business checking and savings accounts at different financial institutions so that you can have access to both better banking services at a physical branch and higher interest rates at an online bank.
2. Terms and fees (including minimum balance)
The fees associated with business bank accounts can vary widely depending on the financial institution. Some of the most common fees to be aware of include monthly maintenance fees, overdraft fees , wire transfer fees, minimum balance fees, and ATM fees.
You may find that online banks charge fewer fees than brick-and-mortar banks, but you must consider this in conjunction with the other features.
Seek an account with reasonable fees that can accommodate your business.
3. Ease of paying contractors
Some business bank accounts, especially online accounts, offer free invoicing and bookkeeping software/features.
If you use accounting software (such as QuickBooks) to manage your business finances, accessing a business bank account that offers integration features may be desirable. Trust me, this will make your or your accountant's life much easier.
In addition, some accounts allow integrations with payroll and tax preparation software. This will help to make the process of paying contractors with 1099s more seamless.
4. The bank's security offerings
One of the most important things you should consider when choosing a business bank account is security. There are certain features that you want to look for to make sure your account is protected.
First, you want to make sure that the bank you choose is FDIC-insured (or NCUA-insured if a credit union). In addition, you want to make sure that the institution has additional layers of security such as multi-factor authentication and fraud detection services, which include account monitoring and alerts for suspicious activity.
Ensure that whatever bank you choose offers the best security features to protect your business from fraud.
When choosing a bank account, consider all the various banking features offered by different financial institutions to find the one that best suits your business's financial needs. Also, remember that your decision is not permanent. It is easy to switch banks if necessary.
Watch: The 3 most important things you need to know about starting a business
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How to Write a Cleaning Service Business Plan + Free Sample Plan PDF
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Free Download: Cleaning Service Business Plan Template
With busy schedules and job demands, not everyone has time to clean up after themselves. 
That’s why nearly 10 percent of Americans hired residential cleaning services as of 2020, and the demand for cleaners is rising. And despite a resistance to return to the office, commercial cleaning remains a $100 billion industry . Building owners still need pristine spaces if a lease or sale opportunity arises.
If you’re getting into the cleaning industry, or trying to grow your existing business, you’ll need to do some upfront work. That’s where a business plan comes in. This article will help you ensure that you’re meeting the right market opportunity, and that your business brings in enough revenue to be profitable long-term. If you need a bank loan or investment , a business plan will be crucial.
Are you looking for a free, downloadable cleaning service sample business plan PDF to help start your own business plan, Bplans has you covered.
	What should you include in a cleaning service business plan?

Keep your plan concise, and focus only on the most important sections for your business. Your plan will likely include some or all of these sections:
	Executive summary
	Market analysis
	Products and services
	Marketing and sales strategy
	Company overview
	Financial plan

It’s especially important for a cleaning service business plan to consider the wide range of services and related products you may offer. Your business might provide specialized cleaning services, or sell eco-friendly cleaning products along with cleaning homes or office spaces.
You’ll need to detail your strategies for promoting each of these products and services to maximize the revenue you generate from each client.
Here’s an example of a cleaning service business plan outline.

Brought to you by

Create a professional business plan
Using ai and step-by-step instructions.
Secure funding
Validate ideas
Build a strategy
	The 8 elements of an effective cleaning service business plan

1. Executive summary
The executive summary is a broad overview of your plan. Without going over one to two pages, outline all of the components of your cleaning service business. 
Include a mission statement in your executive summary. This simple, action-oriented statement explains your company’s purpose. Maybe your goal is to grow into your area’s leading residential cleaning service. Or to expand the market for eco-friendly cleaning solutions. It summarizes what your company does for customers, employees, and owners. It also helps someone reading your business understand in greater detail what sets your business apart from competitors, and how it will be profitable.
If you’re writing your plan for a bank or investor, they will start with the executive summary. So it’s where you’ll want to make a good first impression. Try to draw them in right away by showing you have a clear value proposition.
2. Market analysis
The market analysis section is where you make the case that your business can generate enough demand to be successful. To do that, you’ll need to thoroughly assess your market, identifying key trends in the region’s home or commercial real estate sectors that might indicate a need for your services.
Evaluate the size of your potential market , including residential and commercial segments. You should also analyze the competition . Start by identifying the number of existing providers and their service offerings, and highlight any gaps you observe in the market that your business can fill.
3. Cleaning services and products
This section should detail the cleaning services and products you offer. These may include various residential and commercial cleaning services, like standard cleaning, deep cleaning, specialized disinfection services, or eco-friendly cleaning options.
If you plan to use specific cleaning products or specialized equipment, also detail these. Emphasize any services or products that set your business apart from the competition, like allergen-free cleaning services for homes or exclusively green cleaning products.
4 . Marketing and sales strategy
Your marketing and sales strategy is how you put your market research into action to attract and retain customers for your cleaning service.
Start by identifying the most effective marketing channels for reaching your target market, such as online advertising, social media , local flyers, or partnerships with real estate agencies.
To reach the broadest customer base possible, outline your digital and traditional marketing strategies. Discuss the importance of a strong online presence, including a user-friendly website and active social media profiles to build brand awareness and credibility. 
You should also provide information about your pricing strategy , and whether you’ll offer special promotions or loyalty programs to encourage repeat business and referrals.
5. Milestones
The milestones section is where you outline the key objectives for your business and timelines for achieving them. This section can be short, with individual milestones listed as bullet points.
Milestones could include securing initial funding, acquiring necessary licenses, launching your marketing campaign, reaching a certain number of clients, or hitting revenue targets. Be sure to list when you expect to achieve each milestone, and which members of your team will be responsible for reaching them.
6. Company overview
The company summary gives a brief overview of your cleaning business. Include the legal structure , target service area, and history of your business if it already exists.
If you’re writing your plan because you’re seeking funding for your business from a bank, clearly state how much you’ll need, how you plan to use it, and how it will benefit the business. Funding uses could include purchasing new equipment to expand your services, or hiring additional staff to widen your service area.
You can also include a brief management team section covering your key employees, their roles, responsibilities, qualifications, and experience. 
If you plan to contract with cleaning crews instead of hiring employees, describe how this arrangement will work and why you think it will benefit your business.
7. Financial plan and forecasts
Your financial plan should present detailed financial projections, including revenue , costs , and profitability .
If you’re a new business, list your startup costs , including initial equipment, supplies, licensing, and marketing investments. Also, outline your funding sources, such as loans, investments, or personal savings going into the business.
Include a cash flow statement , income statement , and balance sheet . The financial statements and projections should demonstrate your cleaning service’s potential to generate sustainable profits over the long term.
8. Appendix
The appendix is an optional section for you to add supporting information or documents that don’t fit within the plan. This could include market research data, lease agreements, employee contracts, or licensing and permit documents.
	Writing an effective cleaning service business plan: Key considerations

When writing your cleaning service business plan, focus on these areas to increase your likelihood of success.
1. Offer diverse service offerings
The cleaning industry caters to a wide array of customer needs, from residential homes with regular upkeep, to commercial spaces that need specialized sanitation. Offering services to the broadest customer base you can manage will help you expand your share of the market .
2. Pricing strategy  
Your pricing strategy is vital to balance attracting and retaining customers to ensure your business remains profitable. 
Extensive market research into competitors should help you understand what represents a competitive pricing structure in your target area. Offering flexible pricing models, like flat rates for certain services or discounts for recurring appointments, can also appeal to a broader customer base. Just make sure your forecasts show that you’ll generate more revenue from repeat business through any discounts you decide to offer.
3. Protect your reputation
Trust and reputation are crucial in the cleaning service industry, where small mistakes can cost you customers. Consider in your marketing plan whether your branding and customer feedback policies emphasize your commitment to quality work and reliable service. And make sure to check how your business is being reviewed online.
4. Professional training and standards
To achieve a reputation as a high-quality cleaning service, your standards as a business owner need to trickle down to your employees. The operations section of your plan should include training your workers on the latest cleaning techniques, customer service best practices, and safety protocols to ensure your team meets those high standards you’ve set.
5. Online marketing and presence
We touched on this in the marketing and sales strategy section, but strong online and social media presences are fairly low-cost tactics for reaching new customers. Consider how much a professionally designed website that’s search engine optimized, active social media engagement, and strategic online advertising might increase your visibility.
	Download your cleaning service sample business plan PDF

Download this cleaning service sample business plan PDF for free right now, or visit Bplans’ gallery of more than 550 sample business plans if you want more options.
Don’t get hung up on finding a sample business plan that exactly matches your cleaning service. Whether you’re setting up a boutique eco-friendly cleaning service or a broad-scale commercial cleaning operation, the core elements of your business plan will largely be consistent.
There are plenty of reasons cleaning service business owners can benefit from writing a business plan — you’ll need one if you’re seeking a loan or investment.
Even if you’re not seeking funding, thinking through every aspect of your business will help you ensure you’re not overlooking anything critical as you grow.
See why 1.2 million entrepreneurs have written their business plans with LivePlan

Elon is a marketing specialist at Palo Alto Software, working with consultants, accountants, business instructors and others who use LivePlan at scale. He has a bachelor's degree in journalism and an MBA from the University of Oregon.
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Watch CBS News
Read the full decision in Trump's New York civil fraud case
By Graham Kates
Edited By Stefan Becket, Paula Cohen
Updated on: February 16, 2024 / 8:27 PM EST / CBS News
The judge overseeing the civil fraud case in New York against former President Donald Trump and the Trump Organization has issued his long-awaited ruling , five weeks after the  trial in the case concluded . 
Judge Arthur Engoron ordered Trump and his company to pay $354 million in fines — a total that jumps to $453.5 million when pre-judgment interest is factored in. It also bars them from seeking loans from financial institutions in New York for a period of three years, and includes a three-year ban on Trump serving as an officer or director of any New York corporation. 
Additional penalties were ordered for Trump's sons, Eric and Donald Trump Jr., who are executives at the company, and two former executives, Allen Weisselberg and Jeffrey McConney.
New York Attorney General Letitia James  brought the civil suit  in 2022, seeking a  penalty that grew to $370 million  and asking the judge to bar Trump from doing business in the state. 
Judge Engoron had already ruled in September that Trump and the other defendants were  liable for fraud , based on the evidence presented through pretrial filings. 
The judge had largely affirmed James' allegations that Trump and others at his company had inflated valuations of his properties by hundreds of millions of dollars over a the course of a decade and misrepresented his wealth by billions in a scheme, the state said, intended to trick banks and insurers into offering more favorable deal terms.
Trump and his legal team long expected a defeat, with the former president decrying the case as "rigged" and a "sham" and his lawyers laying the groundwork for an appeal before the decision was even issued. He is expected to appeal.
Read Judge Engoron's decision here :
	The Trump Organization
	Donald Trump
	Letitia James

Graham Kates is an investigative reporter covering criminal justice, privacy issues and information security for CBS News Digital. Contact Graham at [email protected] or [email protected]
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Judge orders Trump to pay $355 million for lying about his wealth in staggering civil fraud ruling
A New York judge has ordered Donald Trump and his companies to pay $355 million. The judge found they engaged in a years-long scheme to dupe banks and others with financial statements that inflated his wealth. (Feb. 16)

Former U.S. President Donald Trump vowed to appeal after a New York judge ordered him and his companies on Friday to pay $355 million in penalties, finding they engaged in a yearslong scheme to dupe banks and others with financial statements that inflated his wealth. (Feb. 16)

Donald Trump suffered a big blow Friday as a New York judge ordered the former president and his companies to pay $355 million in penalties for what the judge described as a scheme to deceive banks and insurers by exaggerating his wealth on his annual financial statements. (Feb 16) (AP production by Javier Arciga)

Republican presidential candidate former President Donald Trump speaks at his Mar-a-Lago estate, Friday, Feb. 16, 2024, in Palm Beach, Fla. (AP Photo/Rebecca Blackwell)
	Copy Link copied

New York Attorney General Letitia James speaks during a press briefing, Friday, Feb. 16, 2024, in New York. A New York judge ordered Donald Trump and his companies on Friday to pay $355 million in penalties, finding they engaged in a yearslong scheme to dupe banks and others with financial statements that inflated his wealth.(AP Photo/Bebeto Matthews)
Republican presidential candidate former President Donald Trump arrives to speak at his Mar-a-Lago estate, Friday, Feb. 16, 2024, in Palm Beach, Fla. (AP Photo/Rebecca Blackwell)
FILE - Republican presidential candidate former President Donald Trump arrives with his sons Donald Trump, Jr., left and Eric Trump, to speak at a caucus night party in Des Moines, Iowa, Jan. 15, 2024. A New York judge ruled Friday, Feb. 16, 2024, against Donald Trump, imposing a $364 million penalty over what the judge ruled was a yearslong scheme to dupe banks and others with financial statements that inflated the former president’s wealth. (AP Photo/Andrew Harnik, File)
FILE - Justice Arthur Engoron presides over Donald Trump Jr.'s testimony in his family’s civil fraud case at the New York State Supreme Court on Monday, Nov. 13, 2023 in New York. Engoron ruled Friday, Feb. 16, 2024, against Trump, imposing a $364 million penalty over what the judge ruled was a yearslong scheme to dupe banks and others with financial statements that inflated the former president’s wealth.(Erin Schaff/The New York Times via AP, Pool)
FILE - Pedestrians cross Fifth Avenue in front of Trump Tower, Feb. 17, 2021, in New York. A New York judge ruled Friday against Donald Trump, imposing a $364 million penalty over what the judge ruled was a yearslong scheme to dupe banks and others with financial statements that inflated the former president’s wealth. (AP Photo/John Minchillo, File)
FILE - Allen Weisselberg, right, stands behind then President-elect Donald Trump during a news conference in the lobby of Trump Tower in New York, Jan. 11, 2017. A New York judge ruled Friday, Feb. 16, 2024, against Donald Trump, imposing a $364 million penalty over what the judge ruled was a yearslong scheme to dupe banks and others with financial statements that inflated the former president’s wealth. (AP Photo/Evan Vucci, File)
Republican presidential candidate former President Donald Trump walks back inside after speaking at his Mar-a-Lago estate, Friday, Feb. 16, 2024, in Palm Beach, Fla. (AP Photo/Rebecca Blackwell)
FILE - Former President Donald Trump, center, sits in the courtroom before the start of closing arguments in his civil business fraud trial at New York Supreme Court, Jan. 11, 2024, in New York. A New York judge has ruled against Donald Trump Friday, Feb. 16, imposing a $364 million penalty over what the judge said was a yearslong scheme to dupe banks and others with financial statements that inflated the former president’s wealth. Trump also has been barred from serving as an officer or director of any New York corporation for three years. However, the judge backed away from an earlier ruling that would have dissolved the former president’s companies. (Michael Santiago/Pool Photo via AP)
FILE - Eric Trump, left, and Donald Trump Jr., wait for President Donald Trump to speak from the South Lawn of the White House, Aug. 27, 2020, in Washington. A New York judge ruled Friday, Feb. 16, 2024, against Donald Trump, imposing a $364 million penalty over what the judge ruled was a yearslong scheme to dupe banks and others with financial statements that inflated the former president’s wealth. (AP Photo/Evan Vucci, File)
Former President Donald Trump attends the closing arguments in the Trump Organization civil fraud trial at New York State Supreme Court in the Manhattan borough of New York, Jan. 11, 2024. (Shannon Stapleton/Pool Photo via AP, File)
FILE — The Seven Springs, a property owned by Donald Trump, is covered in snow, Feb. 23, 2021, in Mount Kisco, N.Y. A New York judge ruled Friday against Donald Trump, imposing a $364 million penalty over what the judge ruled was a yearslong scheme to dupe banks and others with financial statements that inflated the former president’s wealth. (AP Photo/John Minchillo, File)
FILE - An aerial view of Donald Trump’s Mar-a-Lago estate is seen Aug. 10, 2022, in Palm Beach, Fla. A New York judge ruled Friday against Donald Trump, imposing a $364 million penalty over what the judge ruled was a yearslong scheme to dupe banks and others with financial statements that inflated the former president’s wealth. (AP Photo/Steve Helber, File)
FILE - Republican presidential candidate Donald Trump, left, puts his hand on the shoulder of his son, Eric, while speaking at a caucus night rally, Feb. 23, 2016, in Las Vegas. A New York judge ruled Friday, Feb. 16, 2024, against Trump, imposing a $364 million penalty over what the judge ruled was a yearslong scheme to dupe banks and others with financial statements that inflated the former president’s wealth. (AP Photo/Jae C. Hong, File)
FILE - President Donald Trump waves to protesters while playing golf at Turnberry golf club, in Turnberry, Scotland, July 14, 2018. A New York judge ruled Friday, Feb. 16, 2024, against Trump, imposing a $364 million penalty over what the judge ruled was a yearslong scheme to dupe banks and others with financial statements that inflated the former president’s wealth. (AP Photo/Peter Morrison, File)
NEW YORK (AP) — A New York judge ordered Donald Trump on Friday to pay $355 million in penalties, finding that the former president lied about his wealth for years in a sweeping civil fraud verdict that pierces his billionaire image but stops short of putting his real estate empire out of business.
Judge Arthur Engoron’s decision after a trial in New York Attorney General Letitia James’ lawsuit punishes Trump, his company and executives, including his two eldest sons, for scheming to dupe banks, insurers and others by inflating his wealth on financial statements. It forces a shakeup at the top of his Trump Organization, putting the company under court supervision and curtailing how it does business.
The decision is a staggering setback for the Republican presidential front-runner, the latest and costliest consequence of his recent legal troubles. The magnitude of the verdict on top of penalties in other cases could dramatically dent Trump’s financial resources and damage his identity as a savvy businessman who parlayed his fame as a real estate developer into reality TV stardom and the presidency. He has vowed to appeal and won’t have to pay immediately.
Trump’s true punishment could be far costlier because under state law he is also required to pay interest on the penalties, which James said puts him on the hook for a total of more than $450 million. The amount, which would be paid to the state, will grow until he pays.
Donald Trump is facing four criminal indictments, and a civil lawsuit. You can track all of the cases here .
The judge made clear, however, that the Trump Organization will continue to operate, backing away from an earlier ruling that would have dissolved Trump’s companies.
Engoron, a Democrat, concluded that Trump and his company were “likely to continue their fraudulent ways” without the penalties and controls he imposed. Engoron concluded that Trump and his co-defendants “failed to accept responsibility” and that experts who testified on his behalf “simply denied reality.”
“This is a venial sin, not a mortal sin,” Engoron wrote in a searing 92-page opinion. “They did not rob a bank at gunpoint. Donald Trump is not Bernard Madoff. Yet, defendants are incapable of admitting the error of their ways.”
He said their “complete lack of contrition and remorse borders on pathological” and “the frauds found here leap off the page and shock the conscience.”
AP AUDIO: Donald Trump fraud verdict: $364 million penalty in New York civil case.
AP correspondent Shelley Adler reports a verdict in Trump’s civil fraud trial.

Trump said the decision was “election inference” and “weaponization against a political opponent,” complaining to reporters at his Mar-a-Lago estate in Florida that he was being penalized for “having built a perfect company, great cash, great buildings, great everything.”
James, a Democrat, told reporters “justice has been served” and called the ruling “a tremendous victory for this state, this nation, and for everyone who believes that we all must play by the same rules — even former presidents.”
“Now, Donald Trump is finally facing accountability for his lying, cheating, and staggering fraud. Because no matter how big, rich or powerful you think you are, no one is above the law,” James said.
Trump still owns the Trump Organization, but he put his assets into a revocable trust and relinquished a leadership role when he became president in 2017, putting his sons Eric and Donald Trump Jr. in charge of day-to-day operations. Engoron’s ruling imposes a three-year ban on Trump serving as an officer or director of any New York company and bars his sons for two years, effectively requiring the company to find new leadership, at least temporarily.
The monetary penalties involve what Engoron said were “ill-gotten gains” that Trump attained by making himself seem richer. They include money Trump saved by securing lower loan interest rates and profits from the sale of properties that he might not have been able to develop without that financing.
Eric and Donald Trump Jr. were each ordered to pay $4 million, their share of profits from the 2022 sale of Trump’s Washington, D.C. hotel, and the company’s former longtime chief financial officer Allen Weisselberg was ordered to pay $1 million — half of the $2 million severance he’s receiving. All told, Trump and his co-defendants owe $364 million, which James’ office said grows to $464 million when interest is included. Weisselberg and another longtime company executive, Jeffrey McConney, were barred from ever holding a corporate finance or leadership role in the state.

Engoron put the Trump Organization under the supervision of a independent monitor for at least three years, extending oversight he ordered after James sued Trump in 2022, and said the company must hire an independent compliance director to ensure that it follows financial reporting obligations and rules.
Engoron wrote that stripping Trump of his companies, as he’d previously ordered, was no longer necessary because the company will be under a “two-tiered oversight” with the independent monitor, retired federal judge Barbara Jones, and the compliance director keeping an eye on any activities that could lead to fraud.

FILE - Former President Donald Trump, center, sits in the courtroom before the start of closing arguments in his civil business fraud trial at New York Supreme Court, Jan. 11, 2024, in New York. (Michael Santiago/Pool Photo via AP)
Because it was civil, not criminal, the case did not carry the potential of prison time.
Engoron issued his decision after a 2½-month trial that Trump turned into a frequent, albeit unorthodox campaign stage. He trekked to court nearly a dozen times, watching testimony, grousing to news cameras outside the courtroom and bristling under oath that he was the victim of a rigged legal system.
During the trial, Trump called Engoron “extremely hostile” and James “a political hack.” He also incurred $15,000 in fines for violating a gag order that the judge imposed after he made a disparaging and untrue social media post about a key court staffer.
In a six-minute diatribe during closing arguments in January, Trump proclaimed “I am an innocent man” and called the case a “fraud on me.”
Trump has boasted for years about his wealth, but James’ lawsuit alleged that his claims weren’t just harmless bragging but years of deceptive practices as he built the multinational collection of skyscrapers, golf courses and other properties that catapulted him to wealth, fame and the White House.
The suit accused Trump and his co-defendants of routinely puffing up his financial statements to create an illusion his properties were more valuable than they really were. State lawyers said Trump exaggerated his wealth by as much as $3.6 billion one year.
James brought the case under a New York law that authorizes her to investigate persistent fraud in business dealings. Trump incorporated the Trump Organization in New York in 1981.
Even before the trial began, Engoron ruled that James had proven Trump’s financial statements were fraudulent. The judge ordered some of Trump’s companies removed from his control and dissolved. An appeals court put that decision on hold.
In that earlier ruling, the judge found that, among other tricks, Trump’s financial statements had wrongly claimed his Trump Tower penthouse was nearly three times its actual size and overvalued his Mar-a-Lago estate in Palm Beach, Florida, based on the idea that the property could be developed for residential use, even though he had surrendered rights to develop it for any uses but a club.
Trump, one of 40 witnesses to testify at the trial, said his financial statements actually understated his net worth. Trump maintains that he is worth several billion dollars and testified last year that he had about $400 million in cash, in addition to properties and other investments.
Reiterating his testimony, Trump said Friday, “There were no victims because the banks made a lot of money.”
Trump and his lawyers have said outside accountants who helped prepare the statements should have flagged any discrepancies and have said the documents came with disclaimers that shielded him from liability. They also argued that some of the allegations were barred by the statute of limitations.
Engoron decided the case because neither side sought a jury and state law doesn’t allow for juries for this type of lawsuit.
The suit is one of many legal headaches for Trump as he campaigns for a return to the White House. He has been indicted four times in the last year — accused in Georgia and Washington, D.C., of plotting to overturn his 2020 election loss to Democrat Joe Biden, in Florida of hoarding classified documents, and in Manhattan of falsifying business records related to hush money paid to porn actor Stormy Daniels on his behalf.
On Thursday, a judge confirmed Trump’s hush-money trial will start March 25. A judge in Atlanta heard arguments Thursday and Friday on whether to remove Fulton County District Attorney Fani Willis from his Georgia election interference case because she had a personal relationship with a special prosecutor she hired.
Those criminal accusations haven’t appeared to undermine his march toward a rematch with President Joe Biden, but civil litigation has threatened him financially.
Last month, a jury ordered Trump to pay $83.3 million to writer E. Jean Carroll for defaming her after she accused him in 2019 of sexually assaulting her in a Manhattan department store in the 1990s. That’s on top of the $5 million a jury awarded Carroll in a related trial last year.
In 2022, the Trump Organization was convicted of tax fraud and fined $1.6 million in an unrelated criminal case for helping executives dodge taxes on extravagant perks such as Manhattan apartments and luxury cars.
James, who campaigned for office as a Trump critic and watchdog, started scrutinizing his business practices in March 2019 after his former personal lawyer Michael Cohen testified to Congress that Trump exaggerated his wealth on financial statements provided to Deutsche Bank while trying to obtain financing to buy the NFL’s Buffalo Bills.
James’ office previously sued Trump for misusing his own charitable foundation to further his political and business interests. Trump was ordered to pay $2 million to an array of charities as a fine and the charity, the Trump Foundation, was shut down.
Adriana Gomez Licon in Palm Beach, Florida, and Jill Colvin in New York contributed to this report.
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COMMENTS
	PDF Getting started on your business plan: A workbook
A well-crafted plan will continue to serve you throughout the life of your business. Expect to update your document regularly to ensure the information is current and aligns with the overall goals and growth of your organization. Instructions: Use this workbook to solidify and document the core components of your business plan.




	How To Write A Successful Bank Business Plan + Template
Your plan should be laid out, including the following 4 Ps. Product/Service: Detail your product/service offerings here. Document their features and benefits. Price: Document your pricing strategy here. In addition to stating the prices for your products/services, mention how your pricing compares to your competition.




	Bank Business Plan Template [Updated 2024]
Marketing Plan. Traditionally, a marketing plan includes the four P's: Product, Price, Place, and Promotion. For a bank business plan, your marketing strategy should include the following: Product: In the product section, you should reiterate the type of bank company that you documented in your company overview.




	How to Write a Business Plan to Start a Bank in 2024
Start with 10 branches, 50 ATMs in January 2024. Grow branches and ATMs 10% annually. 10,000 customers per branch, 2,000 per ATM. 5% average loan rate, 2% average deposit rate. 80% average loan-to-deposit ratio. $10 average fee per customer monthly. $100,000 average operating expense per branch monthly.




	PDF How to Start a Business Checklist Update
How to start a business in 15 steps. Use our comprehensive guide and this accompanying checklist to track your progress. Vet your business idea. Thoroughly evaluate your business idea to help identify key objectives early on. Write a business plan. This essential step forces you to think critically about your venture.




	PDF Business Plan Workbook
Small Business Banking Business Plan Workbook Create your business plan without creating a headache. Planning is your map t osuccess in the busine ss world. You need to wr ite a business plan if you are: • starting or buying a business • financing or refinancing your business • raising debt or equity capital




	PDF Business plan template
You should describe the products or services offered within your industry and state your boundaries. Here, you may include a brief statement about the size, growth, challenges, and outlook of your industry. Detailed description of customers. Your customer analysis is a comprehensive understanding of your customer base.




	How to start a business plan
A business plan gives you direction, helps you qualify your ideas and clarifies the path you intend to take toward your goal. Four important reasons to write a business plan: Decision-making: Business plans help you eliminate any gray area by writing specific information down in black and white. Making tough decisions is often one of the ...




	Free PDF Business Plan Templates
Simple 30-60-90 Day Business Plan Template PDF. This template is designed to help you develop and implement a 90-day business plan by breaking it down into manageable chunks of time. Use the space provided to detail your main goals and deliverables for each timeframe, and then add the steps necessary to achieve your objectives.




	PDF Business Plan Template Instructions
of your new business. Writing a business plan is an opportunity to think through every step of the start-up process so you can prepare for success. Be honest with yourself as you work through your business plan. The following are tips for preparing your start-up business plan. • A good business plan is clear and concise. A 'layperson ...




	How to Start a Bank: The Complete 7 Step Guide (2024)
Step 2: Write a business plan. As the saying goes, if you fail to plan, you plan to fail. For a business like banking that involves such high regulatory and capital hurdles, a well-devised plan of action that addresses all the salient aspects of the business is essential for its success.




	Banking on Success: How to Start a Bank in 2024
Step 8: Apply for Bank Business Licenses and Permits. Starting a bank business requires obtaining a number of licenses and permits from local, state, and federal governments. You will need to apply for licenses and insurance with the Federal Reserve and the Federal Deposit Insurance Corporation (FDIC) .




	PDF Standard Bank's guide to creating a business plan
A business plan is a detailed overview of the current position of a business, where it wants to ... It is a summary of a business's past, present and future. We often ask business owners to include a business plan when they apply for bank finance. Consider that, in the same way as you would test-drive a vehicle before purchasing it, we ...




	How to Create a Fruitful Bank Business Plan- Free PDF Included
Guidelines for Writing a Business Plan for the Banking Sector. Prepare a thorough banking business plan by going through all the relevant topics in depth. Provide the reasons for starting the firm and the goals that demonstrate the entrepreneur's skill and pique the interest of venture capitalists. Before creating a business plan for the ...




	10 Steps for Crafting an Effective Business Plan for Your Bank
3. Review Your Bank's Current Business Plan. Next, thoroughly examine your existing business plan. Evaluate its strengths and weaknesses, identifying any gaps between the business plan and your long-term goals. This will set the stage for future enhancements. 4. Analyze Market and Industry Trends.




	PDF I- The Basics of a Business Plan
The first step is a financial plan. To support your basic financial plan you will need three separate documents: an income (profit and loss) statement. a balance sheet. a statement of cash-flows. The financial plan itself should include a budget with projections of revenue, expenses, and profits.




	The Fed
Starting a bank involves a long organization process that could take a year or more, and permission from at least two regulatory authorities. Extensive information about the organizer (s), the business plan, senior management team, finances, capital adequacy, risk management infrastructure, and other relevant factors must be provided to the ...




	How to Start a Bank
Start a bank by following these 10 steps: Plan your Bank. Form your Bank into a Legal Entity. Register your Bank for Taxes. Open a Business Bank Account & Credit Card. Set up Accounting for your Bank. Get the Necessary Permits & Licenses for your Bank. Get Bank Insurance.




	PDF Start, Grow, Expand, and Recover Your Business
goal of starting and effectively running a small business. SOLUTION. Efrem turned to the Greater Seattle SCORE office, an SBA Resource Partner, for guidance. It was there that his mentor assisted him in developing and implementing a business plan and mapping out realistic financial projections. While working with SCORE,




	Sample Commercial Bank Business Plan
Commercial Banking Business Plan Sample. In writing your commercial bank business plan, the following sections should not be left out. Contents. These are basic to having a successful and implementable plan. They include the executive summary section, the company description, market analysis, and competitive analysis sections.




	Tips From a Financial Planner for Opening a Business Bank Account
When starting a business, it can be overwhelming thinking about all the things you need to do and consider. However, it is essential that you do not overlook the value of opening a business bank ...




	How to Write a Cleaning Service Business Plan
Download your cleaning service sample business plan PDF. Download this cleaning service sample business plan PDF for free right now, or visit Bplans' gallery of more than 550 sample business plans if you want more options. Don't get hung up on finding a sample business plan that exactly matches your cleaning service.




	How to Start a Small Business at Home in 2024
A business plan outlines the direction of the business — its goals, strategies, structure, ways of measuring success and plans for dealing with things like change and risk. Simply put, it's ...




	What Is an MBA? About the Degree, Programs, Jobs, and More
Business development manager. MBA degree salary. People with an MBA degree tend to earn more money than people who don't hold the credential, and people who earn an MBA tend to receive a salary increase upon completing their program. According to a GMAC survey, the median starting salary projected for 2023 MBA graduates in the US was $125,000 .




	Read the full decision in Trump's New York civil fraud case
The New York attorney general brought the suit against Trump and his company, seeking a ban on him from doing business in New York and a $370 million penalty. Latest U.S.




	How To Write A Digital Bank Business Plan + Template
Executive Summary. The executive summary of a digital bank business plan is a one- to two-page overview of your entire business plan. It should summarize the main points, which will be presented in full in the rest of your business plan. Start with a one-line description of your digital bank company. Provide a summary of the key points in each ...




	Takeaways from Fani Willis' stunning testimony in Georgia
Things quickly went off the rails. Willis didn't act much like a traditional witness and was more like a prosecutor, arguing with the defense attorneys, raising objections, making legal ...




	Trump and his companies ordered to pay $355M in NY civil fraud case
James, who campaigned for office as a Trump critic and watchdog, started scrutinizing his business practices in March 2019 after his former personal lawyer Michael Cohen testified to Congress that Trump exaggerated his wealth on financial statements provided to Deutsche Bank while trying to obtain financing to buy the NFL's Buffalo Bills.




	Enter the Year of the Dragon: A 2024 guide to Lunar New Year
Bring on the fire! It's time to celebrate the Lunar New Year, also known as Spring Festival as we say goodbye to the Rabbit and fly into the Year of the Dragon.
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